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Mission Statement: 
Encourage • Engage • Empower 

Vision Statement: 
TMATE will become the premier accelerated teacher 
certification program in Texas. 

Goal: 
Partner with school districts to develop Texas teachers who: 

• Build relationships with students, parents, community and
teammates;

• Provide instruction and classroom environments conducive
to learning; and

• Collaborate using student data to ensure all students learn.

Facebook: tarleton.tmate 

Twitter: @TmateTarleton 

Instagram: @tsu_tmate 
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TMATE Calendar (See TMATE website for updates) 
August 

TBD – First day at clinical teaching site based on individual phase-in calendar 
1 – Final Fall 2021 Deadline
9 - Information Session 6-7 pm
19 - First Day of Semester
23 - Information Session 12-1 pm
First 3 Weeks – Supervisor Initial Contact 

September 
13 – TMATE Information Session 6-7 pm 
27 – TMATE Information Session 12-1 pm 
First 6 Weeks – First 45-Minute Supervisor Observation 

October 
11 – TMATE Information Session 6-7 pm  
15 – Spring 2022 Application Priority Deadline 
25 - TMATE Information Session 12-1 pm 
Supervisor 45-Minute Observation 

November 
8 – TMATE Information Session 6-7 pm 
8 - TMATE Information Session 12-1 pm 
Supervisor 45-Minute Observation 

December 
1 – Final Application Deadline for Spring 2022 
13 – TMATE Information Sessions 12-1pm & 6-7 pm 
Last Day of Semester: Intern Packet 3 Due & Clinical Teacher Packets 3 & 4 Due 
Possible Supervisor 45-Minute Observation 
TBD – Last day of clinical teaching based on individual phase-in calendar 

January 
10 - TMATE Information Session 6-7 pm 
13 – First Day of Semester
24 - TMATE Information Session 1-2 pm 
Supervisor 45-Minute Observation

February 
15 – Summer 2022 Application Priority Deadline 
28 – TMATE Information Session 12-1 pm & 6-7 pm
Possible 45-Minute Supervisor Observation

March 
14 – TMATE Information Session 6-7pm 
7-11 – TSU Spring Break (office closed 7th-11th) 
28 - TMATE Information Session 12-1 pm 
Supervisor 45-Minute Observation 

April 
1 - Final Application Deadline for Summer 2022 
11 - TMATE Information Session 6-7pm 
25 - TMATE Information Session 12-1 pm 
Possible 45-Minute Supervisor Observation  

May 
9 – TMATE Information Session 6-7pm 
23 - TMATE Information Session 12-1 pm 
Last Day of Semester: Intern Packet 3 Due & Clinical Teacher Packets 3 & 4 Due 
TBD – Last day of clinical teaching based on individual phase-in calendar
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INTRODUCTION: 
The Tarleton Model for Accelerated Teacher Education, TMATE program, is committed to improving 
the education of children in the State of Texas – one classroom at a time. TMATE was established in 
1986 at Tarleton State University in Stephenville, Texas. It was one of the first university-based 
approved alternative teacher certification programs in Texas. Since then thousands of people have made 
successful career transitions into the teaching profession through TMATE. 

SUPPLY AND DEMAND FOR EDUCATORS IN TEXAS1

The following information has been provided by the Texas Education Agency and is distributed by 
TMATE to meet Texas Education Code 21.044 compliance requirements. 

There will be an increasing demand for new teachers due in part to a dramatic increase in enrollments 
and high attrition rates as an aging teacher workforce becomes eligible for retirement. 

As hiring trends soar, Texas has once again broken its own record by achieving record-breaking hiring in 
2013 with over 4,500 new teachers placed in the classroom. 

As demographics change in Texas, there will be an increasing need to attract minority teachers. One of 
the goals of the SBOE is to have a teacher workforce that reflects the racial-ethnic composition of the 
state. 

In the State of Texas, there continues to be a shortage of secondary math and science teachers. The Texas 
Education Agency has released the statewide teacher shortages areas: Bilingual Education/English as a 
Second Language; Foreign Languages; Mathematics (STEM); Science; Special Education. 

The Texas Workforce Commission anticipates elementary school teaching positions will add the second 
highest number of jobs among all occupations in the state through the end of the decade assuming the 
economy returns to long-term growth patterns. That's nearly 68,000 new jobs. Middle schools are 
expected to add an additional 65,000 teaching jobs during the same time period. 

Typically, teachers are in demand for urban and rural areas. Urban and poor communities will have the 
greatest need for teachers, with more than 700,000 additional teachers needed in the next decade. Urban 
communities also face the added challenge of retaining their teachers, who may be attracted to the 
higher salaries offered in wealthier suburban school districts. The urban schools typically open schools 
with substitutes in the classroom because of the lack of available certified teachers. Some school 
districts will pay a signing bonus or extra stipend as an incentive if the teacher agrees to teach in an 
inner city school or in a shortage area. If a teacher is trying to get a job along the Interstate 35 corridor, 
the competition will be fierce. The rural areas typically have difficulty attracting teachers because of 
their remoteness and lack of amenities. 

Since some shortage areas have been forced to hire teachers without certifications or to instruct in areas 
outside of their certifications, preference is given to teachers with a Master of Arts in Teaching, a Master 
of Education or a similar graduate degree. Having a master’s degree can also equate to higher salaries 
and more leadership opportunities. 

Last update available - May, 2017 



Copyright 1986 – 2021 
Tarleton Model for Accelerated Teacher Education (TMATE) 

Revised 6/21 

6 

TMATE Program Performance over Last 5 Years 
• 100% Passing Rate on the PPR TExES
• 97% of TMATE students who sought teaching positions found them.
• On a 5 point scale with 5 being “extremely prepared”, students gave TMATE a 4.04 (through

2017-2018) rating on their perceived classroom readiness.
• Please note, we changed our evaluation system & are waiting for enough years to report the

new system aligned with educator standards.

TMATE ADVISORY COUNCIL: 
The TMATE Advisory Council consists of accredited public school personnel, regional education service 
center personnel, TSU faculty and administrators, as well as business and community members. This group 
collaborates and assists with the design, delivery, evaluation and major policy decisions of the TMATE 
program. TMATE is continuously evaluated based on performance data, scientifically-based research 
practices, and the results of internal and external feedback and assessments (course evaluations, T-TESS, 
PPR TExES results, etc.). The TMATE Advisory Council meets a minimum of once per year (September 1- 
August 31). Meetings are documented with an agenda and minutes that include those in attendance and a 
summary of discussions and decisions. 

EDUCATOR PREPARATION COUNCIL: 
The Educator Preparation Council (EPC) is a group of faculty and staff members from Tarleton State 
University. This group represents all aspects of the College of Education as well as other colleges that issue 
teacher certifications. All certifications issued by Tarleton are presented and approved by the EPC. 

ADA Statement 
It is the policy of Tarleton State University to comply with the Americans with Disabilities Act and other 
applicable laws. If you are a student with a disability seeking accommodations for TMATE courses, please 
contact the Center for Access and Academic Testing at 254.968.9400 or caat@tarleton.edu. The office is 
located in Math 201. More information can be found at www.tarleton.edu/caat, in the University Catalog, 
or at www.ada.gov. 

APPEAL/COMPLAINT PROCEDURE: 
Tarleton State University’s TMATE program is committed to providing a collaborative educational environment that is conducive to the 
personal and professional development of each individual. To further that commitment, TMATE has developed procedures for students, 
employees, cooperating teachers, mentors and administrators to file complaints and/or appeals. In order to ensure issues are addressed in 
a timely manner, complaints and/or appeals must be made within one calendar month of the incident. Following are the procedures: 
1) The complainant will appeal directly in a face-to-face meeting with the TMATE Director. If the complainant is not satisfied with the

outcome of the appeal to the TMATE Director, then
2) The complainant will appeal directly to the Department Head within 10 business days. The appeal to the Department Head

must be in writing and a copy must be provided to the TMATE Director. If the complainant is not satisfied with the outcome
of the appeal to the Department Head, then

3) The complainant will appeal to the Dean of the College of Education within 10 business days. If the complainant is not
satisfied with the outcome of the appeal to the Dean of the College of Education, then

4) The complainant will appeal to the Vice President of Academic Affairs within 10 business days.
5) If a resolution cannot be found, the complainant may file a complaint with the Texas Education Agency. It is important to note

that not all complaints fall under the authority of TEA. TEA has jurisdiction to investigate allegations of noncompliance
regarding specific laws and rules, generally relatedto state and federal requirements. Complaints may address educator
preparation program requirements listed in Texas Administrative Code (TAC) §§ 227, 228, 229, ethics (TAC 247),
fingerprinting(TAC§§227,
232) and certification (TAC §§230, 231, 232, 239, 241, 242). TEA staff and the SBEC do not have jurisdiction over complaints
related to contractual arrangements with an Educator Preparation Program (EPP), commercial issues, obtaining a higher grade or
credit for training, or seeking reinstatement to an EPP. The following link can be used to access TEA:
http://tea.texas.gov/index2.aspx?id=25769815940&ekfxmen_noscript=1&ekfxmensel=e9edebdf8_2576980 4222_25769804223It

mailto:caat@tarleton.edu
http://www.tarleton.edu/caat
http://www.ada.gov/
http://tea.texas.gov/index2.aspx?id=25769815940&amp%3Bamp%3Bamp%3Bamp%3Bamp%3Bamp%3Bekfxmen_noscript=1&amp%3Bamp%3Bamp%3Bamp%3Bamp%3Bamp%3Bekfxmensel=e9edebdf8_25769804222_25769804223It
http://tea.texas.gov/index2.aspx?id=25769815940&amp%3Bamp%3Bamp%3Bamp%3Bamp%3Bamp%3Bekfxmen_noscript=1&amp%3Bamp%3Bamp%3Bamp%3Bamp%3Bamp%3Bekfxmensel=e9edebdf8_25769804222_25769804223It
http://tea.texas.gov/index2.aspx?id=25769815940&ekfxmen_noscript=1&ekfxmensel=e9edebdf8_25769
http://tea.texas.gov/index2.aspx?id=25769815940&ekfxmen_noscript=1&ekfxmensel=e9edebdf8_25769
http://tea.texas.gov/index2.aspx?id=25769815940&amp%3Bamp%3Bamp%3Bamp%3Bamp%3Bamp%3Bekfxmen_noscript=1&amp%3Bamp%3Bamp%3Bamp%3Bamp%3Bamp%3Bekfxmensel=e9edebdf8_25769804222_25769804223It
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Mentor Guide 

Dear TMATE Mentor Teacher: 

You have been identified by your campus administrator as a master teacher with the skills to offer support and 
guidance to a beginning educator. I appreciate your willingness to serve as a mentor to a TMATE intern/clinical 
teacher. As the mentor teacher, you will exercise a great deal of influence over the development of your 
intern/clinical teacher’s professional practices, values and attitudes. 

As you remember from your first days as a teacher, the first weeks of school, including the teacher work days 
prior to the students reporting for class, are critical to the success of the new teacher. You can perform a valuable 
service by anticipating some of the needs of the intern and by taking actions to help the intern get off to a positive 
start. 

• TMATE mentors will receive mentor training at the beginning of the semester whether fall or spring. This
training will be online and mentors must complete and submit a form confirming training completion. In the
first few weeks, mentors and their interns/clinical teachers will collaborate to establish professional growth
goals to guide the intern/clinical teacher's development throughout their first year/semester of teaching.

Mentors will receive stipends totaling $250 each semester in recognition of professional support and service to the 
TMATE intern/clinical teacher. Payments will be entered in December and/or May after the TMATE office 
receives all required mentor documentation (including mentor training). This represents only a small token in 
return for the support and professional service you will have afforded. 

Again, I appreciate your willingness to serve as a mentor to a TMATE intern/clinical teacher and look forward to 
working with you during the coming year/semester. If I can assist you in any way, please do not hesitate to contact 
me. 

Sincerely, 

Dr. Elizabeth Garcia  
Tarleton State University 
10850 Texan Rider Dr. 
Fort Worth, TX 76036 
817-717-3690 | 817-484-4405 
tmate@tarleton.edu

mailto:estes@tarleton.edu
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TMATE Mentor Job Description 

The primary task of the mentor is to serve as a facilitator of learning for the intern/clinical teacher. The 
tendency of the intern/clinical teacher will be to focus all of their attention on surviving the day-to-day 
demands of the classroom. The internship and clinical teaching placement is designed to serve as a learning 
experience and as a means of furthering the professional development of the intern/clinical teacher. The 
mentor teacher plays a central role in promoting the intern/clinical teacher's professional development. 

Specific responsibilities of the mentor teacher include the following: 

1. Participate in the TMATE Mentor Training related to the roles and responsibilities of the mentor teacher.

2. To serve as a source of information about school policies, procedures, norms, expectations and academic
standards.

3. To serve as a professional model for the intern/clinical teacher.
INTERNS: To conduct two observations of the intern in their classroom (one per semester); provide
feedback and forward documentation of observations to the TMATE office each semester. Please provide
your intern a copy of your observation. Conduct a follow-up conference after each observation to engage
intern in reflective thought. Allow the intern to observe in your classroom once each semester.
Demonstrate specific teaching and classroom management techniques for the intern. Conduct a follow-up
conference after each observation. According to the State Board for Educator Certification Rules,
observations are not to be completed during planning and preparation periods.

4. To be a listener for the intern/clinical teacher; to provide feedback on both a formal and
informal basis; to facilitate reflective thinking.

5. To assist the intern/clinical teacher in goal setting, problem solving and self-evaluation in the fall and/or
spring semester. Use the Action Plan & Review form provided in the TMATE Student Handbook.

6. INTERNS: To help prevent the feelings of isolation and despair commonly experienced by first year
teachers; to provide support during stress points (opening of school; first report card; etc.)

TMATE Mentor Information 

Appointment of the Mentor Teacher 
The principal makes the appointment of the mentor teacher in accordance with criteria specified by TMATE. 

Mentor Training 
The primary task of the mentor is to serve as a facilitator of learning for the intern/clinical teacher. The 
mentor is not a supervisor, but a partner. Only the mentor is in a position to provide the support on a 
regular basis required to make the clinical teaching or internship a meaningful learning experience. 
Mentor training will be provided during each semester. Within the first two weeks of school, mentors need 
to collaborate with their respective interns to establish an Action Plan with submissions as noted in the 
TMATE Student Handbook. 
Mentor teachers will receive instructions from the TMATE office regarding how to access the Mentor 
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training. 

Mentor Stipend 
Mentors will be paid a stipend for the performance of responsibilities associated with the TMATE 
internship/clinical teaching. Stipends will be paid according to the schedule below: 

Date Amount Responsibilities 
Late- 
December 

$250 INTERNS: Participate in mentor training; facilitate intern observation 
of the mentor; document observation of intern by the mentor; submit 
Action Plan and Review twice during the semester 
CLINICAL TEACHERS: Participate in mentor training; facilitate 
observation of two other teachers; submit Action Plan and Review bi- 
weekly; submit TMATE student evaluation 

Late May $250 INTERNS: Participate in mentor training; facilitate intern 
observation of the mentor; document observation of intern by the 
mentor; submit Action Plan and Review twice during the semester; 
submit TMATE student evaluation 
CLINICAL TEACHERS: Participate in mentor training; facilitate 
observation of two other teachers; submit Action Plan and Review bi- 
weekly; submit TMATE student evaluation 

Please note that the responsibilities listed must be submitted to the TMATE office in order for the stipend 
to be paid. Dates for fall and spring observation periods are provided on the TMATE calendar. 
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MENTOR TEACHER INFORMATION 
Please complete and return to the TMATE Office 

Appointed for: 
(NAME OF INTERN/CLINICAL TEACHER) 

Mentor Name: 
(Ms. Mrs. Mr. Dr.) 

Campus: 
(NAME OF SCHOOL / NAME OF ISD) 

(ACTUAL CAMPUS ADDRESS) 

Campus Ph. #:  
Campus Fax #: 

Mentor Email:   

Mentor Home Address:   

Mentor Home Phone:   

List All Certifications Held: 

Subjects Taught:   

Grade Level(s):   

Conference Times: 

Room Number:   

Years of Experience:  

Date Appointed as Mentor: 

PLEASE REMEMBER TO SUBMIT A W-9 FORM TO THE TMATE OFFICE IN ORDER TO 
RECEIVE YOUR MENTOR STIPEND. 
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Mentor Observation of the Intern Teacher 
(Completed by the Mentor) 

Fall 
Spring 

(Circle Semester) 
Discuss with your intern and give intern a copy. 

Return to the TMATE Office within five (5) working days of observation 

Mentor Teacher Date 

Intern Observed Start Time End Time  

Brief description of the activity observed: 

Strong points of the lesson (list at least two): 

Get Better Faster Goals: 

Was it obvious that the lesson was well planned? Yes No N/A 
Was class time used efficiently and effectively? Yes No N/A 
Were disciplinary problems handled appropriately? Yes No N/A 
Was the lesson goal (objective) clear? 

Comments: 

Yes No N/A 

Mentor Signature Intern Signature 
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TMATE Program 

Evaluation of the intern/clinical teacher in relation to the TEA Educator Standards. 

Intern/Clinical teacher 

Please respond to the following statements by checking the number that best describes the intern/clinical 
teacher’s performance. 

1=Unacceptable performance 2=Less than satisfactory performance 
3=Good performance 4=Excellent performance 

1. Teachers design clear, well organized, sequential lessons that build on students' prior
knowledge. 1A

1 2 3 4 

2.Teachers design developmentally appropriate, standards-driven lessons that reflect
evidence-based best practices.1B
3. Teachers design lessons to meet the needs of diverse learners, adapting methods when
appropriate. 1C
4. Teachers communicate clearly and accurately and engage students in a manner that
encourages students' persistence and best efforts. 1D
5. Teachers promote complex, higher-order thinking, leading class discussions and
activities that provide opportunities for deeper learning. 1E
6. Teachers consistently check for understanding, give immediate feedback, and make
lesson adjustments as necessary.1F
7. Teachers demonstrate the belief that all students have the potential to achieve at high
levels and support all students in their pursuit of social-emotional learning and academic
success. 2A
8. Teachers acquire, analyze, and use background information (familial, cultural,
educational, linguistic, and developmental characteristics) to engage students in learning.
2B
9. Teachers facilitate each student's learning by employing evidence-based practices and
concepts related to learning and social-emotional development. 2C
10. Teachers understand the major concepts, key themes, multiple perspectives,
assumptions, processes of inquiry, structure, and real-world applications of their grade- 
level and subject-area content. 3A
11. Teachers design and execute quality lessons that are consistent with the concepts of
their specific discipline, are aligned to state standards, and demonstrate their content
expertise. 3B
12. Teachers demonstrate content-specific pedagogy that meets the needs of diverse
learners, utilizing engaging instructional materials to connect prior content knowledge to
new learning. 3C
13. Teachers create a mutually respectful, collaborative, and safe community of learners
by using knowledge of students' development and backgrounds. 4A
14. Teachers organize their classrooms in a safe and accessible manner that maximizes
learning. 4B
15. Teachers establish, implement, and communicate consistent routines for effective
classroom management, including clear expectations for student behavior. 4C
16. Teachers lead and maintain classrooms where students are actively engaged in
learning as indicated by their level of motivation and on-task behavior. 4D
17. Teachers implement both formal and informal methods of measuring student
progress. 5A
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18. Teachers set individual and group learning goals for students by using preliminary
data and communicate these goals with students and families to ensure mutual
understanding of expectations. 5B
19. Teachers regularly collect, review, and analyze data to monitor student progress. 5C
20. Teachers utilize the data they collect and analyze to inform their instructional
strategies and adjust short- and long-term plans accordingly. 5D
21. Teachers reflect on their teaching practice to improve their instructional effectiveness
and engage in continuous professional learning to gain knowledge and skills and refine
professional judgment. 6A
22. Teachers collaborate with their colleagues, are self-aware in their interpersonal
interactions, and are open to constructive feedback from peers and administrators. 6B
23. Teachers seek out opportunities to lead students, other educators, and community
members within and beyond their classrooms. 6C
24. Teachers model ethical and respectful behavior and demonstrate integrity in all
situations. 6D

Please provide any additional comments: 

At this time, would you recommend this intern/clinical teacher for standard certification? Yes No 

If No, Please explain. Feel free to use the back if needed. 

Signature Date 

Please circle your role: Mentor 

Principal/Designee 

Supervisor 

Intern/Clinical Teacher

Please return to the TMATE office. Thank you! 
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Campus Administrator/Designee 
Guide 

Dear Campus Administrator or Designee: 

Thank you for hiring a TMATE intern or allowing our clinical teacher to gain experience on your campus. The 
campus administrator/designee plays a key role in guiding and facilitating the professional development of the 
intern/clinical teacher. The TMATE program provides support and guidance for the intern/clinical teacher 
throughout the semester/year by providing a university field supervisor who will conduct at least three 
observations (more if needed) each semester. 

In addition to the university field supervisor support, we have provided a Help Fax form. While it does not happen 
often, occasionally a TMATE intern/clinical teacher has a problem with classroom management or another aspect 
of teaching. If at any time during the year you realize that your TMATE intern/clinical teacher is experiencing 
difficulty in the classroom, please fax this form immediately to the TMATE Office. Or you may call the TMATE 
Director at the number listed below. We will ensure that a TMATE university field supervisor arrives on your 
campus within two working days to provide on-site assistance to the intern/clinical teacher. 

Additional details concerning the TMATE program are provided in this handbook. Please set aside a little time to 
familiarize yourself with the program. TEA requires that we work in partnership throughout the year to facilitate 
the professional growth of a new teacher. Because TMATE interns/clinical teachers generally develop into 
outstanding teachers, you can anticipate that our student will be a welcome addition to your team. 

I look forward to working with you during the coming year. 

Dr. Elizabeth Garcia 
Tarleton State University 
10850 Texan Rider Dr. 
Fort Worth, TX 76036 
Phone 817-717-3690 Fax 
817-484-4405 email: 
tmate@tarleton.edu 

mailto:estes@tarleton.edu
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The Campus Administrator/Designee's Role in TMATE 

Important tasks that must be accomplished by the campus administrator/designee are outlined below. 

Orientation and Placement 
INTERNS ONLY: The campus administrator/designee is requested to conduct a new teacher orientation and 
place the intern in an appropriate assignment as “Teacher of Record.” 

Appoint a Mentor Teacher 
The campus administrator/designee makes an extremely important decision by selecting a mentor to work with the 
intern/clinical teacher during the coming year/semester. The mentor will serve as a consultant and a role model for 
the intern/clinical teacher. Qualifications and responsibilities of the mentor are described on the enclosed Mentor 
Assignment Form. 

Permit Intern/Clinical Teacher/Mentor Observation 
According to TEA guidelines, the campus administrator/designee will provide scheduled time for the mentor and 
intern to observe each other once (1) each semester for at least 45 minutes. This time shall be outside the 
planning period of either teacher. The clinical teacher will observe two other teachers for two full days. 

Perform Walk-Through Observations 
The campus administrator/designee is requested to perform at least two walk-through observations of the TMATE 
student during the school year. TMATE asks that you provide a brief log of your informal walk-throughs on the 
forms provided in the Forms to be completed by the Campus Administrator/Designee section of the handbook. The 
Walk-Through observations are due at the conclusion of the fall and spring semesters. 

Communication 
We ask that the campus administrator/designee maintain communication with the TMATE university field 
supervisor and/or director, especially if a problem arises. 

Evaluate the Intern 
According to district policy, the campus administrator/designee will conduct a formal appraisal of the TMATE 
intern. Satisfactory performance on the formal appraisal is a requirement for being recommended for certification 
by the TMATE program in conjunction with the school district. The intern must forward results of the appraisal to 
the TMATE Office. Forms without a school representative signature and the intern signature are not valid. 

Recommend for Certification 
Upon the satisfactory completion of all requirements, the campus administrator/designee will join the university in 
recommending the intern/clinical teacher for standard certification through the Texas Education Agency. 

Complete Program Suggestions 
TMATE asks the campus administrator/designee to offer suggestions for program improvement near the end of the 
school year/semester. Your feedback remains confidential and is used solely for the purpose of improving the 
TMATE program. 



Copyright 1986 – 2021
Tarleton Model for Accelerated Teacher Education (TMATE) 

Revised 6/21 

16 

TMATE 
HELP FAX 

Fax to: Dr. Elizabeth Garcia 
Tarleton State University 
Fort Worth, Texas 
817-484-4405

From: Campus Administrator/Designee: 

School:   

Fax #:   

Phone:   

Message: The intern/clinical teacher listed below is in need of immediate support from the TMATE 
program. 

Intern/clinical teacher Name: 

Comments: 

A TMATE University Field Supervisor will arrive on your campus 
within two working days to provide on-site support to the intern. 
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MENTOR ASSIGNMENT 
TARLETON MODEL FOR ACCELERATED TEACHER EDUCATION 

Intern/Clinical Teacher Name:   

School District:   

Mentor Name:   

Mentor Email:  

Mentor School:   

Mentor School Address:  

City  State Zip 

Mentor Current Teaching Assignment: 

Certifications Held:  

Administrator Making Assignment:   
(Usually the Campus Administrator/Designee at the Internship Site Appoints the Mentor) 

TEA Rules require mentor teachers to meet the criteria listed below. If you do not have a faculty member who 
meets all criteria, please call the TMATE Director at 817-717-3690 to discuss possible alternatives. 

Yes 
• Minimum 3 years of successful teaching experience/minimum of two years in the

current assignment.
• Teaching at same level as the TMATE student or teaching in the same subjectarea.
• Teaching at the same physical facility as TMATE student.
• Willingness to train in mentoring and peer coaching on dates specified by the

TMATE program.
• Demonstration of outstanding teaching performance.
• Ability to work effectively with professional peers.
• Willing to devote considerable time to working with a beginningteacher.

*Documentation of previous training in mentoring and peer coaching may be considered as a substitute for the
above requirement.

Mentor has completed previous mentor training 

Training delivered by:  Date: 

My signature verifies the assigned mentor meets the TEA qualifications. 

Campus Administrator/Designee Signature Date 
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TMATE 
Walk-Through Observations 
Fall  Spring Semester 

Intern/Clinical Teacher Name   

Campus Administrator/Designee Name 
(Please print) 

School   

Date Summary of Observation 

Signature: Date: 

Please forward to TMATE Office 
Due Date Indicated on Campus Administrator/Designee TMATE Calendar 
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TMATE Program 

Evaluation of the intern/clinical teacher in relation to the TEA Educator Standards. 

Intern/Clinical teacher 

Please respond to the following statements by checking the number that best describes the intern/clinical 
teacher’s performance. 

1=Unacceptable performance 2=Less than satisfactory performance 
3=Good performance 4=Excellent performance 

1. Teachers design clear, well organized, sequential lessons that build on students' prior
knowledge. 1A

1 2 3 4 

2.Teachers design developmentally appropriate, standards-driven lessons that reflect
evidence-based best practices.1B
3. Teachers design lessons to meet the needs of diverse learners, adapting methods when
appropriate. 1C
4. Teachers communicate clearly and accurately and engage students in a manner that
encourages students' persistence and best efforts. 1D
5. Teachers promote complex, higher-order thinking, leading class discussions and
activities that provide opportunities for deeper learning. 1E
6. Teachers consistently check for understanding, give immediate feedback, and make
lesson adjustments as necessary.1F
7. Teachers demonstrate the belief that all students have the potential to achieve at high
levels and support all students in their pursuit of social-emotional learning and academic
success. 2A
8. Teachers acquire, analyze, and use background information (familial, cultural,
educational, linguistic, and developmental characteristics) to engage students in learning.
2B
9. Teachers facilitate each student's learning by employing evidence-based practices and
concepts related to learning and social-emotional development. 2C
10. Teachers understand the major concepts, key themes, multiple perspectives,
assumptions, processes of inquiry, structure, and real-world applications of their grade- 
level and subject-area content. 3A
11. Teachers design and execute quality lessons that are consistent with the concepts of
their specific discipline, are aligned to state standards, and demonstrate their content
expertise. 3B
12. Teachers demonstrate content-specific pedagogy that meets the needs of diverse
learners, utilizing engaging instructional materials to connect prior content knowledge to
new learning. 3C
13. Teachers create a mutually respectful, collaborative, and safe community of learners
by using knowledge of students' development and backgrounds. 4A
14. Teachers organize their classrooms in a safe and accessible manner that maximizes
learning. 4B
15. Teachers establish, implement, and communicate consistent routines for effective
classroom management, including clear expectations for student behavior. 4C
16. Teachers lead and maintain classrooms where students are actively engaged in
learning as indicated by their level of motivation and on-task behavior. 4D
17. Teachers implement both formal and informal methods of measuring student
progress. 5A
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18. Teachers set individual and group learning goals for students by using preliminary
data and communicate these goals with students and families to ensure mutual
understanding of expectations. 5B
19. Teachers regularly collect, review, and analyze data to monitor student progress. 5C
20. Teachers utilize the data they collect and analyze to inform their instructional
strategies and adjust short- and long-term plans accordingly. 5D
21. Teachers reflect on their teaching practice to improve their instructional effectiveness
and engage in continuous professional learning to gain knowledge and skills and refine
professional judgment. 6A
22. Teachers collaborate with their colleagues, are self-aware in their interpersonal
interactions, and are open to constructive feedback from peers and administrators. 6B
23. Teachers seek out opportunities to lead students, other educators, and community
members within and beyond their classrooms. 6C
24. Teachers model ethical and respectful behavior and demonstrate integrity in all
situations. 6D

Please provide any additional comments: 

At this time, would you recommend this intern/clinical teacher for standard certification? Yes No 

If No, Please explain. Feel free to use the back if  needed. 

Signature Date 

Please circle your role: Mentor 

Principal/Designee 

Supervisor 

Intern/Clinical Teacher

Please return to the TMATE office. Thank you! 
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