12.04.99.T1 Faculty Advisory Council

Approved: November 11, 2025
Next Scheduled Review: November 11, 2030

Rule Summary

This rule is required by and supplements The Texas A&M University System (system) Policy
12.04, Faculty Advisory Council, which establishes a Faculty Advisory Council (council) at each
system academic institution, including Tarleton State University (Tarleton or university). This
rule is adopted to establish Tarleton’s selection of council members, roles and responsibilities,
election or appointment process, member term and limits, appointment process for presiding
officers, meeting procedures, and other matters deemed necessary for compliance with Texas
Education Code Section 51.3522 (faculty council law).

Definitions

Academic College or Unit: an academic college is defined as an administrative subunit under
the authority of the Office of Academic Affairs that oversees degrees and has at least two faculty
member(s).

Faculty: refers to a person who is employed to teach at Tarleton for academic credit. A faculty
member may be classified as tenured, tenure-track, fixed-term/non-tenure track. For this rule, a
faculty member is eligible to serve so long as they do not hold an administrative appointment.

Rule

1. SELECTION OF MEMBERS

1.1 For the purpose of establishing a council at Tarleton, the College of Leadership and
Military Studies and University College will consist of one academic unit.

1.2 All faculty working solely at the Waco and RELLIS campus will consist of one
academic unit, referred to as the Remote Locations unit. Faculty within the Remote
Locations unit will participate in the council through the Remote Locations unit,
regardless of their membership in another college.

1.3 Each academic college or unit will elect advisory council members from its ranks of
full-time faculty, regardless of track or rank, to serve as department representatives.
Each faculty member will cast one vote.
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1.3.1 The associate presiding officer of the council will oversee the election,
including tabulating the number of votes received and transmitting this
information to the Office of the President.

1.3.2 The Office of the President will choose the appointed member from each
academic college or unit.

1.3.3 Seats on the council will be awarded to the candidate in the election who
receives the highest number of votes, until all the seats granted to the academic
college or unit are filled.

1.4 Academic colleges or units will elect council members in April. All academic colleges
or units’ full-time faculty members, regardless of track or rank, are entitled to vote.

1.5 The appointed and elected members will assume office on June 1% following their
election.

1.6 The elected members will be divided into two staggered groups, each with a term of
two years, maintaining as closely as possible a mathematical balance among the groups.
Half of the seats for each academic college or unit will be assigned a one-year term
during the council meeting.

1.7 Council members can be elected to one term. After leaving office, a faculty member
may only be reelected after the second anniversary of the last day of the member's most
recent term.

1.8 Appointed council members may serve up to six consecutive one-year terms.

1.9 Upon conclusion of the six consecutive one-year terms, the appointed member may
only be reappointed after the second anniversary of the last day of the member's most
recent term.

2. ROLES AND RESPONSIBILITIES

2.1 Any council member who fails to appear for three regular or special-called council
meetings during their term of office will automatically be removed. The presiding
officer will draft a letter to the council member’s department head specifying the
council member’s record of absences and informing the department head of the process
for selecting a new council member based upon the manner in which the faculty
member assumed the office.

2.2 A council member who is absent from three meetings but has provided departmental
representation will not be automatically removed.

2.3 Council membership will terminate on the date that any council member becomes
ineligible for the office as a result of any of the following conditions. The council
member will be replaced based upon the manner in which the faculty member assumed
the office.
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2.3.1 Assumption of a disqualifying position

2.3.2 Initiation of an extended leave of absence that exceeds one semester
2.3.3 Resigning from the university (as of the last day)
2.3.4 Resignation from the council with written notification

2.4 A faculty member serving on the council may be immediately removed from the
council for failing to conduct the member’s responsibilities within the council’s
parameters, failing to attend council meetings, or engaging in other similar misconduct.
A council member may be removed on the recommendation of the institution’s provost
and with the approval of the President.

3. ELECTION OR APPOINTMENT PROCESS

3.1 The council will be composed of elected and appointed members from each academic
college or unit of the university.

3.2 The council will not exceed 40 members as the number of full-time faculty equivalents
is between 400 — 600 full time faculty equivalents. Should the number of full-time
faculty member equivalents exceed 600 as reported by the Office of Academic Affairs
to the system, at which time, the number of council members will not exceed 60.

3.3 The council will be composed of council members from each academic college in
proportion to the total number of full-time faculty members as reported from the Office
of Academic Affairs to the system.

3.4 The initial allocation of council members is given below. This account does not include
the presidential appointee.

e College of Agriculture and Natural Resources — 3

Dr. Sam Pack College of Business — 3

College of Education — 4

Mayfield College of Engineering — 3

Division of Health Sciences — 3

College of Leadership and Military Studies and University College — 1
College of Liberal and Fine Arts — 4

College of Science and Mathematics — 4

Remote Locations unit — 1

3.5 No more than two members from the same academic department or program will serve
as council members at the same time, unless one of the members participates as part of
the Remote Locations unit.

3.6 The allocation of representatives will be reviewed every even spring semester, utilizing
the report from the Office of Academic Affairs to the system.
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3.7

Reapportionment of elected council members will be based using the following ratios
per number of full-time faculty members (FTF):

2—-10FTF 1 elected member

11 - 34 FTF 2 elected members
35-75FTF 3 elected members
75 - 150 FTF 4 elected members

100 - 250 FTF 5 elected members

4. PRESIDING OFFICER AND APPOINTMENT PROCESS

4.1

4.2

4.3

4.4

4.5

The presiding officer, associate presiding officer, secretary, and parliamentarian will
constitute the council’s officers. The presiding officer will be a member of the tenured
faculty. The President will appoint the presiding officer, associate presiding officer, and
secretary, and convey the appointments to the council at its final scheduled spring
semester meeting. All officers will serve a one-year term.

The presiding officer will call council meetings and preside at all meetings. The
presiding officer will also appoint members to ad hoc committees, and, at the first
scheduled fall meeting and with the concurrence of the council, will appoint
representatives to committees as needed. The presiding officer will report all
communication from the President to the council and transmit any other written
communication the council directs to the President. In carrying out this office, the
presiding officer will faithfully follow any mandate the council has properly expressed
by voting in the manner this document specifies. The presiding officer may have a
voice in a meeting at any time they desire and will vote in case of a tie. The presiding
officer will also serve as the representative of all system council meetings and other
external groups as deemed appropriate.

The associate presiding officer will call and preside at council meetings in the event of
the current presiding officer’s absence, the presiding officer vacates the chair, or the
presiding officer calls upon them to do so. The associate presiding officer will serve as
the alternate to all system council meetings and other external groups as deemed
appropriate.

The secretary will keep full and faithful minutes of the proceedings of each council
meeting. In consultation with the presiding officer, the secretary will prepare, in
writing, the call and agenda of each meeting to be presented by the presiding officer to
each council member at least 72 hours prior to the beginning of the meeting. The
secretary will write and transmit, in such form as directed by the presiding officer, all
communications ordered by the council or presiding officer. In addition to the
meetings’ minutes, the secretary will keep in good order, from the inception of the
council, all transactions, communications to or from the council, and all other records
the council directs them to keep and will make them readily available to any council
member, the President, or members of the Board of Regents.

The parliamentarian will acquaint themself with parliamentary procedure. They will
advise the presiding officer, upon their request, on matters concerning parliamentary
procedure. In the parliamentarian’s absence, the presiding officer will appoint another
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member to act in this position. The parliamentarian’s rulings may be put to a vote of by
majority of the council.

4.6 The council officers will constitute the Executive Board. The presiding officer will
chair the Executive Board. The Executive Board will meet upon the chair’s call, at the
request of the President, the Provost, or upon the request of any three Executive Board
members. The Executive Board is charged with preparing an agenda for each meeting
and consider matters that the presiding officer or the council bring before it. The
Executive Board will also serve as the Committee on Committees in recruitment and
nomination for all standing and ad hoc committees within the council. They will also
recruit and nominate council members for placement on university committees dealing
with academic matters.

4.7 The council will create standing and ad hoc committees as it deems necessary. The
council’s standing committees will have the power to originate suggestions in their
areas of oversight, hold open meetings to explore campus opinion, and consider
proposals the council refers to them. Upon the council’s or the presiding officer’s order,
or upon written petition signed by at least 20 members of the faculty and delivered to
the presiding officer, any topic or any aspect of any topic pertinent to the work of a
committee will be considered by the committee and included in its report to the council.
Any statement or report may not use the institution's official seal, trademark, or
resources funded by the institution on any matter not directly related to the council's
duties to advise the institution administration.

4.7.1 All university faculty, administrators, staff, and students will be eligible to serve
on committees, but every committee chair will be a council member. A standing
committee chair may request that the council replace members for non-
performance of committee duties.

4.7.2  All committees will report to the council in writing and may also present reports
orally if the committee desires to do so and/or if the council requests an oral
presentation. Along with any reports a committee desires to present or the
council may request, the council requires all standing committees to present an
annual report.

473 A quorum for any committee will be a majority of the members of the
committee.

4.7.4 The committees may appoint subcommittees without restriction. However, all
reports subcommittees submit to the council require a majority vote from the
parent committee for adoption. A committee's minority will have the right to
present a minority report to the council at the time the majority report is
presented.

4.8 The Faculty Affairs Committee will advise the council on policies, procedures, and
regulations that impact the general welfare of all faculty, including issues pertaining to
faculty rights and responsibilities, workload, tenure and promotion, and participation in
governance.
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4.9 The Awards Committee will advise the council on recognition of outstanding faculty
achievements in research, teaching, and service. The Awards Committee will also
provide feedback on faculty development leave, Piper Professor Award nominations,
Regents Professor nominations, and Emeritus Designation nominations.

4.10 The Research Committee will advise the council on academic policies, procedures, and
regulations and recommend actions in external funding of research; internal funding
and distribution of research funds; travel related to soliciting, conducting, and
presentation of research; publication or other means of disseminating research findings;
copyrights and patents; and other matters affecting the conduct and dissemination of
research.

4.11 The Order of the Broken Gavel will consist of the former past Presidents of the council
or any predecessor body. The current past presiding officer or equivalent position in a
predecessor body will convene a meeting of this group at least once a semester or upon
request of the current presiding officer.

5. MEETING PROCEDURES

5.1 Council officers will hold regular meetings on the third Monday of each month during
the academic year. The presiding officer may deviate from this schedule for Spring
Break or other conflicting meeting or event, with five business days advanced notice to
the council.

5.2 The presiding officer will post the meeting dates and physical location for the academic
year on the council website. Additionally, the presiding officer will create a virtual
meeting for each open meeting of the council. The virtual meeting link will be posted
on the council website.

5.3 The presiding officer may call a meeting at any time they deem advisable, provided that
at least one day notice is given.

5.4 Regular council meetings will be held on the main Tarleton campus, with an online
virtual meeting component to facilitate access for faculty at Fort Worth, Waco and
RELLIS. Council members are expected to attend council meetings in person.

5.4.1 The presence of a majority of the council’s total membership will constitute a
quorum for the transaction of all council business.

5.4.2 The latest revised edition of Robert's Rules of Order will be considered
authoritative in matters of parliamentary procedures.

5.4.3 The council may also be called to a meeting by the written request of seven
members. The call will state the meeting's purpose and will be sent to the
presiding officer, who, upon verification of the intent of the council members,
will call a special meeting to be held within a week of receiving the written
request.

5.5 The following shall be made available to the public on the institution of higher
education's Internet website not later than the seventh day before a meeting of the
faculty council or senate:
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5.5.1 an agenda for the meeting with sufficient detail to indicate the items that are to
be discussed or that will be subject to a vote; and

5.5.2 any curriculum proposals reviewed by the council or senate that will be
discussed or voted on at the meeting.

5.6 Voting will be via Google Forms or equivalent given the hybrid nature of the council.

Related Statutes, Policies, or Requirements

Texas Education Code § 51.3522 (as enacted by S.B. 37, § 2.02 effective September 1, 2025)

System Policy 12.04, Faculty Advisory Council

Contact Office

Division of Academic Affairs
Office of Curriculum and Faculty Affairs
254.968.9598
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https://capitol.texas.gov/tlodocs/89R/billtext/html/SB00037F.HTM
https://policies.tamus.edu/12-04.pdf

