College of Science and Technology
Strategic Projects Program
In support of the strategic operations of the College of Science and Technology (COST), the tuition differential funds will be allocated via an open and collaborative process.  Each unit (department, school, and college office) are encouraged to submit proposals for funding via the COST Strategic Projects Programs.  
Successful projects will be in alignment with Tarleton and COST Strategic Goals and Priorities. Projects that provide opportunities to improve the quality of the educational experiences provided to our students are strongly encouraged. Proposals to support operational funds that help departments manage growth, maintain hands-on teaching laboratories, and continue impactful programming are also allowed. 
Allocated must be used based on the details provided in the proposal.  Any unused funds will be returned to the COST Dean’s Office.  Funds may be used for student wages, equipment, supplies, etc.  Funding requests to support an individual research project or travel request should not be submitted to this program.
All submitted proposals will be reviewed by a committee consisting of the COST department heads, associate deans, and a faculty representative from each department.  The committee will submit a prioritized list of proposals to the Dean for review and final funding decision.  
Application Process
Funding request timeline
· Submission Deadline – May 31
· Review Committee Rankings – June 30
· Final award decision – July 31
Application requirements – 5 page maximum
· Two (2) pages maximum white paper on project
a. description of the project
b. the impact of the project
c. how the projects aligns with Tarleton and COST Strategic Priorities 
· One (1) page maximum budget justification
a. Description of how the funds will be utilized
· One (1) page maximum measures of success 
a. Define how the project will be evaluated for success. 
· One (1) page maximum report of previous year funding
a. If the project has received funding previously, the summary must include a report on the measures of success for the previous year(s) showing how the program was successful as additional justification for continuing the program.  
Applications must be uploaded to the Microsoft Teams site for this program by 5 PM on May 31st.  In addition, each unit must send a complete list of the projects submitted for consideration to Lauren by 5 PM on May 31st.  


Proposal Evaluation Criteria
· Alignment with Tarleton and COST Strategic Goals and Priorities
· Likelihood for success of the project
· Impact of project on student educational experiences
· Success of previous funding
· Scope and reasonableness of budget
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· Importance to department

