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Instructor Evaluation 
OBSERVATION OF CLASSROOM INSTRUCTION 

(Approved 11/16/2018 at COBA Faculty Meeting) 
 

Instructor: Observer: 
Course: 
Department: 
Date: Start Time (hh:mm): Stop Time (hh:mm): 

 Peer Dean/Dept. Head External to COBA 

 
NOTE: Needs Improvement (N.I.); Not Observed (N.O.) 

 Excellent N.I. 
CONTENT 5 4 3 2 1 N.O. 

1. Main ideas are clear, specific, and relevant  

 

 

 

 

 

 

 

 

 

 

 
2. Sufficient variety in supporting information  

 

 

 

 

 

 

 

 

 

 

 
3. Instructor related ideas to prior knowledge  

 

 

 

 

 

 

 

 

 

 

 
4. The instructor identifies accurate and important 
sources, perspectives, and authorities in the discipline or industry 

 

 

 

 

 

 

 

 

 

 

 

 
5. The instructor elaborates on terms and concepts  

 

 

 

 

 

 

 

 

 

 

 
6. The difficulty level of the activities and learning objectives is 
appropriate 

 

 

 

 

 

 

 

 

 

 

 

 
Summary 
Explain areas marked Needs Improvement (N. I.). 

ORGANIZATION 5 4 3 2 1 N.O. 
7. Reviewed by connecting to previous classes  

 

 

 

 

 

 

 

 

 

 

 
8. Introduction captured attention  
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9. Introduction stated organization of lecture  

 

 

 

 

 

 

 

 

 

 

 

10. Effective transitions (clear w/ summaries)  

 

 

 

 

 

 

 

 

 

 

 
11. Clear organization plan  

 

 

 

 

 

 

 

 

 

 

 
12. More than one form of instruction is used, i.e. simulation, 
discussions, case studies. 

 

 

 

 

 

 

 

 

 

 

 

 
13. The instructor appropriately facilitates the direction of the 
discussion 

 

 

 

 

 

 

 

 

 

 

 

 
14.The instructor provides time for students to complete learning 
tasks, such as group work 

 

 

 

 

 

 

 

 

 

 

 

 
15.The instructor makes effective use of class time  

 

 

 

 

 

 

 

 

 

 

 
16. Concluded by summarizing main ideas  

 

 

 

 

 

 

 

 

 

 

 
17. Previewed by connecting to future classes  

 

 

 

 

 

 

 

 

 

 

 
Summary 
Explain areas marked Needs Improvement (N. I.). 

INTERACTION 5 4 3 2 1 N.O. 
18. The instructor arrives to class on time  

 

 

 

 

 

 

 

 

 

 

 

19. The instructor welcomes students into the class  

 

 

 

 

 

 

 

 

 

 

 
20. Instructor questions at different levels  

 

 

 

 

 

 

 

 

 

 

 

21. Sufficient wait time  

 

 

 

 

 

 

 

 

 

 

 
22. Provides verbal or visual cues to encourage students to ask 
questions 

 

 

 

 

 

 

 

 

 

 

 

 
23. Instructor feedback was informative  

 

 

 

 

 

 

 

 

 

 

 
24. Instructor incorporated student responses  

 

 

 

 

 

 

 

 

 

 

 
25. Good rapport with students  

 

 

 

 

 

 

 

 

 

 

 
26. The instructor is attentive to student non-verbal communication, 
i.e. comprehension and puzzlement 

 

 

 

 

 

 

 

 

 

 

 

 

27. Evaluation of student 
procedures/techniques/activities/responses is constructive 
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28. The instructor uses positive reinforcement  

 

 

 

 

 

 

 

 

 

 

 
29. The instructor does not evidence bias that makes a student feel 
unwelcomed or excluded 

 

 

 

 

 

 

 

 

 

 

 

 
30.The students generally seem engaged and on- task  

 

 

 

 

 

 

 

 

 

 

 
31.The instructor actively encourages participation  

 

 

 

 

 

 

 

 

 

 

 
32. The instructor maintains a classroom environment that is 
inclusive and conductive to learning 

 

 

 

 

 

 

 

 

 

 

 

 
33. The instructor is available to the students throughout the class 
session 

 

 

 

 

 

 

 

 

 

 

 

 
34. The instructor mediates conflict or differences of opinion  

 

 

 

 

 

 

 

 

 

 

 
35.The instructor provides clear explanations and answers to student 
questions 

 

 

 

 

 

 

 

 

 

 

 

 
36. The instructor provides clear directions for student activities  

 

 

 

 

 

 

 

 

 

 

 
37. The instructor helps students extend their responses  

 

 

 

 

 

 

 

 

 

 

 
Summary 
Explain areas marked Needs Improvement (N. I.). 

VERBAL/NON-VERBAL 5 4 3 2 1 N.O. 
38. Language was understandable  

 

 

 

 

 

 

 

 

 

 

 
39. Absence of verbalized pauses (err, ah, etc.)  

 

 

 

 

 

 

 

 

 

 

 
40. Effective voice quality  

 

 

 

 

 

 

 

 

 

 

 
41. Volume was sufficient to be heard  

 

 

 

 

 

 

 

 

 

 

 
42. Effective body movement and gestures  

 

 

 

 

 

 

 

 

 

 

 
43. Eye contact with students  

 

 

 

 

 

 

 

 

 

 

 
44. Confident  

 

 

 

 

 

 

 

 

 

 

 
45. Enthusiastic  

 

 

 

 

 

 

 

 

 

 

 
46. The instructor avoids prolonged reading from notes or texts  
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47. The instructor speaks at a pace that allows students to participate
and take notes
Summary 
Explain areas marked Needs Improvement (N. I.). 

USE OF MEDIA 5 4 3 2 1 N.O. 
48. Visual aids can be easily read and well organized

49. Instructor provided an outline/handouts

50. The instructor uses technology or other classroom materials as
needed and appropriately
Summary 
Explain areas marked Needs Improvement (N. I.). 

Summary (offer recommendations or comment on student feedback, if observed.) 
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