BUDGETARY-UNIT Example
Mission/Purpose

The mission of Undergraduate Admissions at Tarleton State University is to support the goals of Enrollment Management within the institution by guiding prospective, new and returning students through the process of applying to the university. We will admit quality students from diverse backgrounds. We strive to provide timely and quality customer service to students, parents, faculty and staff in an effort to meet their needs.
Goals of Enrollment Management

1:
To assist in contacting prospective students who have applied to the university in order to move them from applicant to admitted
2:
To explore innovative ways to assist students in the enrollment process by using technology

Outcome/Objective 1

Enrollment for off-campus locations (Related Goal: 1)


Combined admitted students for Tarleton locations at Fort Worth, Weatherford, Waco, and Hill College campuses will increase.


STRATEGIES: 


1)
Admissions will partner with faculty and staff to provide guidance to students interested in programs at off-campus locations. 


2)
Transfer services and the Admissions Specialist will attend programs at all off-campus locations to assist students with questions and concerns. 


3)
Admissions will attend 5 events each year to assist and promote programs at off-campus locations.

Direct Measure

Combined off-campus enrollments (Related Outcome/Objective: 1)


Admitted students at each off-campus location shall be tallied and tallies shall be combined to determine total off-campus admitted students.  Data will be collected by the Undergraduate Admissions Office by extracting it from the Banner system.

Achievement Target


Combined off-campus admitted students will increase by 3% over last year's total.  

Findings


Target: Met 


The total number of off-campus (Fort Worth, Hill, MCC and Weatherford) students which were ADMITTED increased from 181 students in Fall 2007 to 266 students in 2008 for an increase of 47%. Fort Worth increased by 80% (44 in 2007 to 79 in 2008). Hill decreased 200% (2 in 2007 to zero in 2008). MCC increased by 34% (114 in 2007 to 153 in 2008). Weatherford increased by 62% (21 in 2007 to 34 in 2008). In addition, the total number of off-campus (Fort Worth, Hill, MCC and Weatherford) students which REGISTERED increased from 141 students in Fall 2007 to 206 students in 2008 for an increase of 46%. Admissions staff attended more than 7 information fairs and/or orientation events at off-campus locations.  

Related Action Plan

The Admissions Office will continue to attend events at off-campus locations and the Admissions Specialist will continue assisting students and faculty/staff at off-campus locations in order to be cohesive with the main campus.
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