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Fall 1997, 
2000, 2003 
 
 
 
 
 

Outcomes Assessment and Strategic Plan Revision 
 
Each department of the following areas will forward an annual 
assessment report covering the previous year to the appropriate 
supervisory office 
 a)   Academic Affairs 
 b)   Athletics 

c) Finance and Administration. 
d) Student Services 
e) Texas Institute for Applied Environmental Research 
f) Institutional Advancement 
g) Tarleton-CT 

 
The respective vice-presidents or directors with their selected 
associates will have reviewed all annual reports received, obtain 
revisions and clarifications as necessary and forward the reviews to the 
OPEIR along with an overall assessment of collective activities. 
 
OPEIR through the University Institutional Effectiveness Group will 
prepare an institutional assessment summary for presentation to the 
president and vice presidents. 
 
Revised effectiveness guidelines will be issued to all impacted 
departments. 
 
Five-year strategic plans will be reviewed based upon the previous 
years assessments and revisions. Copies of all departmental strategic 
plans should be on file with the OPEIR as well as any revisions. 
 
Meetings, workshops, and discussions as necessary to refine the 
university process of accomplishing a unified institutional 
effectiveness effort. 
 
 
UPC reviews Expanded Statement of Institutional Purpose 


