UNIVERSITY FACILITY IMPROVEMENT & CONSTRUCTION COMMITTEE 
PROCEDURES 
PURPOSE: 
The University Facility Improvement and Construction Committee (UFICC) is responsible for establishing and implementing a comprehensive plan that will meet the present and future minor construction and rehabilitation requirements for facilities at the University.  The committee reviews proposals for construction projects from each operating division, establishes priorities, and forwards a list of recommended projects, along with their estimated costs, to the President through the Vice President for Finance & Administration.  The committee may advise the President on matters pertaining to the future growth of the University and perform other assignments as requested by the President.  Committee members include administrative representatives for each major division of the University and selected faculty and staff.

PROCEDURE:

Funding for minor construction and rehabilitation projects is made available for each academic year providing funds are made available during the budgeting process. At the start of the fall semester, the chairperson of the UFICC sends a memo to all vice presidents, deans, department heads, directors, and supervisors with the “Request Form.”  The department heads/directors/supervisors will inform their faculty and staff of any deadlines they may require for submitting applications to their office so they can process and forward the form.  The department head/director/supervisor will complete the form and forward all requests to the appropriate administrator (dean/administrator) for approval.  Upon approval, the dean/administrator will forward the request to the appropriate Vice President who will review all requests and send only approved projects for estimates to the Associate Vice President for Physical Facilities and a copy to the UFICC Chairperson. In the event a project is not approved, the administrator or supervisor declining the request will send a copy to the UFICC Chair, so the person who requested funds can be advised their request will not be considered by the committee for the current academic year.  

The UFICC Request Form requires a specific Scope of Work.  Drawings, specifications, and additional pages describing the scope of work and justification for the project should be attached to the Request Form. The applicant should use the area of “Scope of Work Requested” to explain the work request to better estimate the project cost.  Read the additional instructions located on the “UFICC Request Form”. After the request form has been submitted, you will be unable to add items or edit the application.  The project will be estimated according to the “exact request.”  Failure to be specific or editing the application form after it has been approved, estimated, or ranked, will cause the project to be canceled or rejected.
When applications are submitted, Physical Facilities will develop a ballpark cost estimate for each of the approved projects.  A memo will then be sent to the UFICC Chair of the committee that details all requests in a tabular form along with a copy of the request received by Physical Facilities.  The UFICC Chair will contact each person who has made a request for funding and set a date for the committee to visit the site.  The UFICC Chair will then distribute to the committee a list with all approved requests and the scheduled site visit date.  Committee members will be encouraged to visit the facility associated with each request as part of the review process.  The Chair of the committee will then schedule a meeting for any additional discussion and for voting on project priorities.  Some of the preferences and guidelines adopted for the selection of projects include: (1)  Project requests that address physical hazards; (2)  Project requests that address health hazards; (3)  Project requests that address security issues; (4)  Project requests that address avoiding the potential loss of licensing, certification, or complying with health inspection codes;  (5) Project requests that address avoiding the potential loss of funding, donations, grants, or equipment.  After all the projects are reviewed, each UFICC member in attendance will complete a ballot by numbering   projects from 1 to 20 with 1 being what they view the most important when compared to all submitted projects and 20 being least important.  The ballots are counted and points assigned to each priority such as: 1 = 20 points, 2 = 19 points, 3 = 18 points, etc.  After the UFICC Chairperson tallies all points, a priority list is developed for recommendations.  The Chairperson sends the recommendations to the President through the Vice President for Finance & Administration.  The Vice President for Finance & Administration reviews the projects with the Associate Vice President for Physical Facilities and forwards to the President with appropriate comments and suggestions.  The President then receives and reviews the UFICC recommendations.  The President makes decisions on which projects are to be constructed and provides direction back to the Vice President for Finance & Administration.  The UFICC committee chair will then send a letter to all that applied for UFICC funding giving the ranking of all UFICC project applications.  The Associate Vice President for Physical Facilities will send notification within thirty (30) days to those applicants whose project will be constructed.  The notification will include a brief description describing the scope of work to be performed.  In the event a project is canceled after notification, the Associate Vice President for Physical Facilities will send the applicant and UFICC Chair a letter of cancellation explaining the reason(s) for such cancellation.  The process will typically take six months to complete.           

Any projects submitted but not funded will be required to reapply using the process as described above for the next academic year.  
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