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Educator Preparation Services 

Office of Field Experiences

www.tarleton.edu/~teacherfield

Box T-0790, Stephenville, TX  76402

254/968-9807    FAX 254/968-9801         


Intern:      
C O N T R A C T

Tarleton Teaching Interns with Mentor Support

WHEREAS
Tarleton State University, a member of The Texas A&M University System, and an agency of the State of Texas, seeks to engage with school districts in the recruitment, training and certification of individuals under the State Board for Educator Certification provisions for Teaching Interns with Mentor Support (TIMS), and;

WHEREAS
a collaborative approach to teacher certification is mutually beneficial to all parties, this contract is hereby written and executed.

CONTRACT BETWEEN 

      INDEPENDENT SCHOOL DISTRICT (District)
AND

TARLETON STATE UNIVERSITY (University)

August 1, 2008 – June 1, 2009
A. Collaborative Agreement.  Through this contract, the District agrees to collaborate with the University in providing professional development services through Tarleton Teaching Interns with Mentor Support (TIMS) for the intern named above.  The District agrees to employ the intern as a teacher-of-record and provide the intern with professional development, support and supervision.  It will be the TIMS intern’s responsibility to perform faithfully and satisfactorily all aspects of the program with the employing school district and by the terms specified in the TIMS Responsibility Agreement (Exhibit A).  The intern will be responsible to comply with state and federal law, district policies, rules, regulations and administrative directives, as they exist or may hereafter be amended.  The University will be responsible for the overall coordination and delivery of professional development services for the intern.  Documentation of the intern’s professional development will be maintained by the University.

B. Employment.  The District will negotiate an annual contract of employment with the TIMS intern.  The intern will receive compensation in an amount not less that 85% of the State’s base salary for beginning teachers and employee benefits equivalent to the district’s other beginning teachers.  The intern is eligible to receive additional compensation from the district for extra duties or for coaching.  The intern is afforded sick leave and personal leave by the district in accordance with State and district policy.  Absences in excess of normal leave will be charged to the intern in accordance with district policy.

Mentor Teachers will be employees of the District and as such will remain under the control and direction of the District.  The relationship between the Mentor Teacher and the University will be that of an independent contractor.

Intern:      
C. Financial Obligations.  The University will assess the District an annual fee equivalent to 12% of the State’s base salary for beginning teachers for services related to providing professional development in a field-based setting.  The University will invoice the District on a semi-annual basis with the first payment of the fee due on November 1, 2008 and the second payment being due on March 1, 2009.  The amount of each invoice will be equal to 50% of the annual fee.

The University agrees to pay the District’s Mentor Teacher an amount equal to 2% of the State’s base salary per intern of annual fee paid by the District to the University.  The payments will be made in two disbursements on January 15, 2009 and June 15, 2009, provided the Mentor Teacher has satisfactorily completed assigned duties and provided the required documentation to the University for each of the two contract period semesters.

D. Termination.  Participation by the intern in the TIMS program may be terminated for cause by either the District or the University, by providing one (1) week written notice to the other party.  In the event of termination, fees paid by the District to the University will be refunded pro-rata to the district based on the intern’s initial date of entry into the TIMS program.

E. Service.  Service by the intern under the conditions of this contract will be credited to the individual as a year of teaching experience.  At the discretion of the District, the intern will be eligible for re-employment by the District in the same position in which the internship was performed.

F. Certification.  During the internship, the intern will teach under a Probationary Certificate.  Upon successful completion of the prescribed internship and other certification requirements, the District will join with the University in recommending the intern named above for the Provisional Certificate.  The University will provide the District with documentation regarding the intern’s certification status following the internship.

G. Assignability.  Neither Party may assign its rights or duties under this Agreement without the prior written consent of the other Parties. 

H. Notice.  Any notice, demand, or communication required, permitted, or desired to be given under this Agreement, shall be deemed effectively given when delivered personally or mailed by prepaid Certified Mail, return receipt requested, addressed to the Party at the following addresses:

Tarleton:
Tarleton State University



Attn: Debby Hopkins-Higham



Box T-0790



Stephenville, Texas 76402

ISD:

     


Attn:      
     
     
Intern:      
I. Enforceability.  Should any provision of this Agreement be held invalid or unconstitutional by a governmental body or court of competent jurisdiction, that holding shall not diminish the validity of any other provision of this Agreement.

J. This Agreement shall be governed by and interpreted in accordance with the laws of the State of Texas.  Venue for any dispute arising out of this Agreement shall be in Erath County, Texas, in accordance with Section 85.18 of the Texas Education Code.

K. Construction.  Common nouns and pronouns and all other terms shall be deemed to refer to the masculine, feminine, neuter, and singular and/or plural, as the identity of the person or persons, firm, or association may in the context require.

L. Binding Effect.  The provisions of this Agreement shall inure to the benefit of, and shall be binding upon the heirs, personal representatives, successors, assigns, estates, and legatees of each of the parties.

M. Multiple Copies.  This Agreement and its Amendments, if any, shall be in writing and may be executed in multiple copies.  Each multiple copy, if any, shall be deemed an original, but all multiple copies together shall constitute one and the same instrument.

N. Waiver of Breach.  The waiver by either Party of a breach or violation of any provision of this Agreement shall not operate as, or by construed to be, a waiver of any subsequent breach of the same or another provision.

O. Force Majeure.  Each party shall be excused from any breach of this Agreement which is proximately caused by government regulation, war, strike, act of God, or other similar circumstance normally deemed outside the control of well-managed businesses.

P. Entire Agreement.  This Agreement constitutes the Entire Agreement between the Parties hereto with respect to the subject matter hereof and supersedes all previous or contemporaneous agreements, understandings or negotiations between the parties.

The University is subject to changes in state or federal regulation, and if regulations change, those parts of the program and contract will be modified accordingly.

APPROVED BY:




APPROVED BY:

Signature


Date


Signature


Date
Tarleton State University



Superintendent,       ISD
Exhibit A

TIMS Responsibility Agreement

Tarleton State University seeks to engage with school districts in the recruitment, training and certification of highly qualified individuals under the State Board of Education provisions for Teacher Certification. The Tarleton Teaching Interns with Mentor Support (TIMS) is a collaborative professional development program for the preparation of teachers. The purpose of the TIMS Responsibility Agreement is to coordinate the combined efforts of the school district and the university in providing a unified program of professional development for each TIMS intern. Specific responsibilities are outlined below:

THE TIMS PROGRAM AGREES TO:

1.
Provide on-going training of the intern through seminars and assigned professional development opportunities.

2.
Provide information for principals regarding their responsibilities in supervising, supporting and evaluating the professional development of the TIMS intern.

3.
Provide training for mentor teachers in coaching and mentoring beginning teachers.

4.
Ensure that all parties to the TIMS collaborative act in accordance with State Board for Educator Certification Rules.

5.
Maintain frequent and open communication with all parties to the TIMS collaborative.

6.
Forward the intern's application to SBEC for the one-year Probationary Certificate (the application process will include a criminal records search).

7.
Maintain records verifying the intern's professional development, evaluations of performance, and documents pertaining to the intern's certification.

8. Join with the school district in recommending the intern for certification by the Texas State Board of Educator Certification upon the satisfactory completion of all requirements.

9. Pay a stipend to the mentor teacher at the conclusion of the fall and spring semester upon completion of all duties.

THE TIMS SUPERVISOR AGREES TO:

1.
Make regular observations of the intern’s teaching performance (minimum of two observations per semester).

2.
Provide constructive professional development critiques to the intern.

3.
Submit documentation of observations to the TIMS intern and the TIMS director.

4.
Meet with interns at the TIMS seminars.

5.
Serve as the liaison between the TIMS program, the principal, the mentor and the intern.

6.
Conduct a formal evaluation of the TIMS intern's teaching performance in both the fall and spring semesters.

7.
Assign the intern a grade for the internship class.

THE TIMS INTERN AGREES TO:

1. Actively participate in his/her own professional development by establishing professional growth goals, which he/she will implement with the assistance of his/her mentor.  He/She will document these goals by completing two Action Plans for Professional Growth. 

2. Attend all designated TIMS seminars. Because he/she is an intern working toward certification, professional development seminars must be assigned top priority.

3.
Perform the duties assigned by the school district and serve as the teacher of record as assigned.

4.
Documentation of skills at the conclusion of the internship through a portfolio presentation.

5.
Observe the mentor teacher and document observations under the guidelines established in the TIMS program two times per semester.

6.
At the end of each semester, collaborate with his/her mentor teacher to evaluate progress toward the attainment of professional growth goals.

7.
Adhere to the Code of Ethics for Texas Educators, TIMS Policies, school district policies, and the State Board for Educator Certification Rules.

8.
Waive all rights afforded to teachers regarding contract renewal and non-renewal in Texas during the internship period.

THE SCHOOL DISTRICT AGREES TO:

1.
Screen applicants before employment to insure the applicants meet district standards.

2.
Employ the TIMS intern as a teacher of record and provide the intern a teaching assignment, which will meet the requirements of an approved internship.

3.
Make payments to the TIMS program in accordance with the provisions of the TIMS Contract.

4.
Assign a mentor teacher to the intern.  Qualifications for the mentor teacher include the following:  at least three years of successful teaching experience with at least two years in the current assignment; teaching at the same level as the intern or teaching in the same subject area; teaching at the same physical facility as the intern; willingness to train in mentoring and peer coaching on dates specified by the TIMS program; demonstration of outstanding teaching performance and ability to work effectively with professional peers; and the expressed willingness to work with a beginning teacher.

5. Provide scheduled time for the mentor teacher and intern to observe each other.  Each will have the opportunity to observe two times each semester for periods of at least 45 minutes.  This time shall be outside the planning period of either teacher as directed by the State Board for Educator Certification. 

6. Release with full pay for all professional development seminars, conferences, and workshops sponsored by Tarleton State University.

7.
Provide documentation that the intern has had contact with the special education director, supervisor, or education service center special education personnel (for special education interns only).

8.
Provide an opportunity for the intern to observe various special education classrooms at both the elementary and secondary levels (for special education interns only).

9.
Upon successful completion of the internship, credit the intern with a year of experience for purposes of pay and retirement.

10.
Join with the university in recommending the intern for certification by the State Board for Educator Certification upon the satisfactory completion of all requirements.

THE BUILDING PRINCIPAL AGREES TO:
1.
Appoint a mentor teacher (under the provisions described above in the responsibilities of the school district) who will provide direction, support and inspiration to the intern.

2.
Conduct an orientation with the intern prior to placement in the classroom.

3. 
Be in charge of overall supervision of the intern, and to ensure that the internship provides full and complete opportunities for professional development.

4.
Perform informal, walk-through observations of the intern on a regular basis; provide documentation of walk-through observations.

5.
Conduct a formative evaluation of the intern near the conclusion of the fall semester; share results of the evaluation with the intern and forward a copy to the TIMS Director.

6.
Conduct a formal appraisal of the intern in accordance with the teacher evaluation policies of the district. 

7. Maintain full communication with the TIMS supervisor and/or director, especially in those instances in which problems arise.


8. Participate in a meeting with the intern, mentor teacher, and university supervisor at the beginning and end of internship.

THE MENTOR TEACHER AGREES TO:

1.
Participate in training programs related to the roles and responsibilities of mentor teachers.  Apply principles and procedures of peer coaching to help your intern develop professional competence.

2.
Assist the intern at the beginning of the fall and spring semesters in developing an Action Plan for Professional Growth. Review the plan from time to time and monitor the intern’s development.

3.
Toward the conclusion of each semester, consult with the intern in completing the Action Plan Review, a formal evaluation of the intern's progress in relation to stated professional growth goals.

4.
Conduct observations in the classroom of the intern within the time frames established by the TIMS calendar.  These observations must be documented and forwarded to the TIMS office using Tarleton forms provided by the TIMS program.

5.
Conduct a follow-up conference with the intern after each observation.

6.
Make frequent informal visits to the classroom of the intern for the purpose of providing support and encouragement.

7.
Allow the intern to observe the mentor teacher within the time frames established by the TIMS calendar.

8. 
Provide professional support and guidance to the intern in the areas of: classroom management, curriculum development, district and building policies, professional ethics, parent and community relations, learning resources, and other areas of concern to the intern.

9. Be aware that the mentor stipend is dependent upon completion of all duties.  A stipend of $273.20 will be paid to mentors on January 15 and June 15 for assisting the intern with action plans and reviews and conducting two classroom observations and conferences per semester.

TIMS Intern








DATE

MENTOR TEACHER







DATE

BUILDING PRINCIPAL







DATE

SUPERINTENDENT OF SCHOOLS






DATE

UNIVERSITY SUPERVISOR






DATE

TIMS DIRECTOR
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