TIMS Responsibility Agreement

Tarleton State University seeks to engage with school districts in the recruitment, training and certification of highly qualified individuals under the State Board of Education provisions for Teacher Certification. The Tarleton Teaching Interns with Mentor Support (TIMS) is a collaborative professional development program for the preparation of teachers. The purpose of the TIMS Responsibility Agreement is to coordinate the combined efforts of the school district and the university in providing a unified program of professional development for each TIMS intern. Specific responsibilities are outlined below:

THE TIMS PROGRAM AGREES TO:

1.
Provide on-going training of the intern through seminars and assigned professional development opportunities.

2.
Provide information for principals regarding their responsibilities in supervising, supporting and evaluating the professional development of the TIMS intern.

3.
Provide training for mentor teachers in coaching and mentoring beginning teachers.

4.
Insure that all parties to the TIMS collaborative act in accordance with State Board for Educator Certification Rules.

5.
Maintain frequent and open communication with all parties to the TIMS collaborative.

6.
Forward the intern's application to SBEC for the one-year Probationary Certificate (the application process will include a criminal records search).

7.
Maintain records verifying the intern's professional development, evaluations of performance, and documents pertaining to the intern's certification.

8. Join with the school district in recommending the intern for certification by the Texas State Board of Educator Certification upon the satisfactory completion of all requirements.

9. Pay a stipend to the mentor teacher at the conclusion of the fall and spring semester upon completion of all duties.

THE TIMS SUPERVISOR AGREES TO:

1.
Make regular observations of the intern’s teaching performance (minimum of two observations per semester).

2.
Provide constructive professional development critiques to the intern.

3.
Submit documentation of observations to the TIMS intern and the TIMS director.

4.
Meet with interns at the TIMS seminars.

5.
Serve as the liaison between the TIMS program, the principal, the mentor and the intern.

6.
Conduct a formal evaluation of the TIMS intern's teaching performance in both the fall and spring semesters.

7.
Assign the intern a grade for the internship class.

THE TIMS INTERN AGREES TO:

1. Actively participate in his/her own professional development by establishing professional growth goals, which he/she will implement with the assistance of his/her mentor.  He/She will document these goals by completing two Action Plans for Professional Growth. 

2. Attend all designated TIMS seminars. Because he/she is an intern working toward certification, professional development seminars must be assigned top priority.

3.
Perform the duties assigned by the school district and serve as the teacher of record as assigned.

4.
Documentation of skills at the conclusion of the internship through a portfolio presentation.

5.
Observe the mentor teacher and document observations under the guidelines established in the TIMS program two times per semester.

6.
At the end of each semester, collaborate with his/her mentor teacher to evaluate progress toward the attainment of professional growth goals.

7.
Adhere to the Code of Ethics for Texas Educators, TIMS Policies, school district policies, and the State Board for Educator Certification Rules.

8.
Waive all rights afforded to teachers regarding contract renewal and non-renewal in Texas during the internship period.

THE SCHOOL DISTRICT AGREES TO:

1.
Screen applicants before employment to insure the applicants meet district standards.

2.
Employ the TIMS intern as a teacher of record and provide the intern a teaching assignment, which will meet the requirements of an approved internship.

3.
Make payments to the TIMS program in accordance with the provisions of the TIMS Contract.

4.
Assign a mentor teacher to the intern.  Qualifications for the mentor teacher include the following:  at least three years of successful teaching experience with at least two years in the current assignment; teaching at the same level as the intern or teaching in the same subject area; teaching at the same physical facility as the intern; willingness to train in mentoring and peer coaching on dates specified by the TIMS program; demonstration of outstanding teaching performance and ability to work effectively with professional peers; and the expressed willingness to work with a beginning teacher.

5. Provide scheduled time for the mentor teacher and intern to observe each other.  Each will have the opportunity to observe two times each semester for periods of at least 45 minutes.  This time shall be outside the planning period of either teacher as directed by the State Board for Educator Certification. 

6. Release with full pay for all professional development seminars, conferences, and workshops sponsored by Tarleton State University.

7.
Provide documentation that the intern has had contact with the special education director, supervisor, or education service center special education personnel (for special education interns only).

8.
Provide an opportunity for the intern to observe various special education classrooms at both the elementary and secondary levels (for special education interns only).

9.
Upon successful completion of the internship, credit the intern with a year of experience for purposes of pay and retirement.

10.
Join with the university in recommending the intern for certification by the State Board for Educator Certification upon the satisfactory completion of all requirements.

THE BUILDING PRINCIPAL AGREES TO:
1.
Appoint a mentor teacher (under the provisions described above in the responsibilities of the school district) who will provide direction, support and inspiration to the intern.

2.
Conduct an orientation with the intern prior to placement in the classroom.

3. 
Be in charge of overall supervision of the intern, and to insure that the internship provides full and complete opportunities for professional development.

4.
Perform informal, walk-through observations of the intern on a regular basis; provide documentation of walk-through observations.

5.
Conduct a formative evaluation of the intern near the conclusion of the fall semester; share results of the evaluation with the intern and forward a copy to the TIMS Director.

6.
Conduct a formal appraisal of the intern in accordance with the teacher evaluation policies of the district. 

7. Maintain full communication with the TIMS supervisor and/or director, especially in those instances in which problems arise.


8. Participate in a meeting with the intern, mentor teacher, and university supervisor at the beginning and end of internship.

THE MENTOR TEACHER AGREES TO:

1.
Participate in training programs related to the roles and responsibilities of mentor teachers.  Apply principles and procedures of peer coaching to help your intern develop professional competence.

2.
Assist the intern at the beginning of the fall and spring semesters in developing an Action Plan for Professional Growth. Review the plan from time to time and monitor the intern’s development.

3.
Toward the conclusion of each semester, consult with the intern in completing the Action Plan Review, a formal evaluation of the intern's progress in relation to stated professional growth goals.

4.
Conduct observations in the classroom of the intern within the time frames established by the TIMS calendar.  These observations must be documented and forwarded to the TIMS office using Tarleton forms provided by the TIMS program.

5.
Conduct a follow-up conference with the intern after each observation.

6.
Make frequent informal visits to the classroom of the intern for the purpose of providing support and encouragement.

7.
Allow the intern to observe the mentor teacher within the time frames established by the TIMS calendar.

8. 
Provide professional support and guidance to the intern in the areas of: classroom management, curriculum development, district and building policies, professional ethics, parent and community relations, learning resources, and other areas of concern to the intern.

9. Be aware that the mentor stipend is dependent upon completion of all duties.  A stipend of $273.20 will be paid to mentors on January 15 and June 15 for assisting the intern with action plans and reviews and conducting two classroom observations and conferences per semester.
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