Academic Assessment Committee 
Minutes & Action items
Feb. 25, 2010

Action items for committee member follow-up are highlighted in yellow.
Attending:

Betty Jo Monk 

Bob Newby

Denise Martinez 

Jason LaTouche 

Karol Blaylock 

Kay Teague 

Melissa Becker 

Gay Wakefield 

1. Academic-program sustainability matrices reviewed & loaded in document repositories (due 1/15/10)
Today’s reports indicated several colleges previously reported as completed have discovered programs missing sustainability matrices.  At this time, it appears that COBA is the only area in which this item is complete.  Efforts continue for securing program compliance in this area.

Final reports needed from:  
Melissa Becker

Russell Pfau

Bob Newby 

Denise Martinez

Jason LaTouche

Karol Blaylock
2. Killeen assessment results for 2009-10 

Conversations on this topic are ongoing between Tarleton and Killeen and Karen Murray will advise us when final determination is made regarding who will report Killeen campus results and how.
3. Schedule update 
Following up on information received from Karen Murray on 2/24/10 RE this year’s planning/ budgeting process, the AAC agreed that the following changes to the assessment schedule should be implemented for the next few months:

DUE March 5:  Academic programs and budgetary units confirm that WEAVEonline® 2009-10 include any changes to MISSION, GOALS, OUTCOMES/OBJECTIVES, and MEASURES designated in the December reviews of 2008-09 entries (responding to SACS offsite reviews).

 

DUE March 8:  Deans complete planning conversations/budget hearings with department heads and AVP’s complete planning conversations/budget hearings with directors.

 

DUE March 10:  AAC members report to AAC chair review results for academic programs’ and budgetary units’ WEAVEonline® 2009-10 entries for changes to MISSION, GOALS, OUTCOMES/OBJECTIVES, and MEASURES designated in the December reviews of 2008-09 entries (responding to SACS offsite reviews).  The AAC chair will report any deficiencies to the Provost immediately thereafter.
 

DUE March 21:  Provost completes planning conversations/budget hearings with colleges and departments.

 

DUE April 1:  President complete division-level planning conversations/budget hearings with VP’s.

 

DUE April 10:  Department heads, directors, and academic programs finalize WEAVEonline® 2010-11 entries for MISSION, GOALS, OUTCOMES/OBJECTIVES, and MEASURES—including budget-related changes and any changes designated in the December reviews of 2008-09 entries (responding to SACS offsite reviews).

DUE April 25:  AAC members report to AAC chair, and post to WEAVEonline® document repositories, review results for academic programs’ and budgetary units’ 2010-11 entries for MISSION, GOALS, OUTCOMES/OBJECTIVES, and MEASURES—including budget-related changes and any changes designated in the December reviews of 2008-09 entries (responding to SACS offsite report).  

 

DUE June 1:  Academic programs and budgetary units complete revisions indicated by AAC reviews of their WEAVEonline® 2010-11 entries.  

Additional due dates appear on the 2009-10 annual assessment calendar, which has been revised and uploaded to the Webside according to these changes.

 

Unless AAC members respond to these minutes with calendar-related changes needed, Gay Wakefield will adapt March and April reminder checklists accordingly.
4. SACS-required 2008-09 revisions also apply to 2009-10 and 2010-11 
Gay Wakefield received confirmation from Karen Murray on 2/24/10 that her lists of which committee member should receive which reports for use in their reviews appeared correct.  Gay Wakefield will distribute those reports to AAC members accordingly; upon receipt, AAC members should please notify her immediately if any of their constituent reports are missing or if they receive reports for units they do not represent on the committee.
5. Dr. Peer’s response to the memo from AAC
Gay Peer and Karen Murray already were committed for a meeting in FtW during this session of the AAC, but Dr. Peer clarified for Dr. Murray that his message to the committee was intending to request information regarding which academic units were problematic regarding compliance.  Gay Wakefield reiterated to Drs. Peer and Murray that the AAC currently has no information to add to the 2009 compliance report and the December follow-up responses to the SACS off-site report.  Gary Peer responded that he will take a closer look at those reports and let us know if he has further questions.  

6. Dept. head rep’s—Please update your college dean and all dept. heads on these items ASAP.

7. Next meetings( 
Tuesday, 3/23 3/30 from 12:00-1:00—Location TBA
Thursday, 3/25 4/1 from 12:00-1:00— Location TBA
Tuesday, 4/20 from 12:00-1:00—ADMIN 208
Thursday, 4/22 from 12:00-1:00—ADMIN 208 (if needed)
The committee determined that scheduled meetings for 3/23 and 3/25 should be moved to the following week, due to SACS onsite visits for 3/23-25.  Gay Wakefield will work on securing meeting rooms for 3/30 and 4/1 and will send calendar notices for revised meeting dates and locations.

At the next meeting, attendees to the Texas A&M assessment conference will report to the committee RE what they learned at this year’s meetings.
