	ACADEMIC Assessment & DEPARTMENTAL EVALUATION CHECKLIST
Notes:  Phrases in CAPITAL LETTERS relate directly to terms in WEAVEonline®; Assessment data collection occurs between June 1 & May 31 each year; 

It is essential that faculty be involved in developing assessment plans, interpreting results, and developing action plans to modify curricula and improve student learning. 


	
	2009-2010
	2010-2011
	2011-2012

	Academic-Program 

Faculty in: 

COAHS

COBA

COED

COLFA

COST
	This month:

Finalized last month:

( DUE 5/15: Program faculty submit to Department Heads finalized assessment data (FINDINGS) collected for 2009-10 OBJECTIVES/OUTCOMES

( PRIOR TO 5/19: Department/Program end-of-year faculty meeting to discuss FINDINGS, ACTION PLANS, and ANALYSES for 2009-10, and also modifications needed in student-learning OBJECTIVES/OUTCOMES, MEASURES, COURSE MAPS, course designs, and master syllabi for 2010-11( Update WEAVEonline® status for existing ACTION PLANS
( Update WEAVEonline® status for existing ACTION PLANS
	This month:
( 6/1: 2010-11 data collection began
( Continually collect/analyze/enter 2009-10 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
Finalized last month:


	This month:
Finalized last month:


	Academic-Program

Department Heads in:   COAHS

COBA

COED

COLFA

COST


	This month:
( 6/16-7/31: Enter department’s 2009-10 ANNUAL REPORT in WEAVEonline® 

Monitor/Oversee that Faculties:
Finalized last month:

( DUE PRIOR TO 5/19: Department/Program end-of-year faculty meeting to discuss FINDINGS, ACTION PLANS, and ANALYSES for 2009-10, and also modifications needed in student-learning OBJECTIVES/OUTCOMES, MEASURES, COURSE MAPS, course designs, and master syllabi for 2010-11
( DUE 5/20: Finalize WEAVEonline® entry of FINDINGS, ACTION PLANS, and
—CONTINUED—

ANALYSES for 2009-10

( Prior to 5/31: Close loop on 2009-10 assessment cycle 

( DUE 5/31: Notify AAC representatives of specific 2010-11 revisions entered into WEAVEonline® since receipt of AAC reviews (available in programs’ WEAVEonline® document repositories)

( Update WEAVEonline® status for current ACTION PLANS
	This month:

( 6/1: 2010-11 data collection began
( Continually collect/analyze/enter 2009-10 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
Monitor/Oversee that Faculties:

( 6/1: Began 2010-11 data collection 
( Continually collect/analyze/enter 2009-10 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
Finalized last month:

( DUE 5/20: Based on AAC feedback and 2009-10 findings—and in preparation for department/ 
—CONTINUED—

program end-of-year meetings—revise 2010-11 MISSIONS, GOALS, OBJECTIVES/OUTCOMES, MEASURES, SUSTAINABILITY MATRICES, and COURSE MAPS 
( DUE 5/31: Complete WEAVEonline® entry of revisions to SUSTAINABILITY MATRICES and COURSE MAPS, and to 2010-11 SLO MISSIONS, GOALS, OBJECTIVES/ OUTCOMES, and MEASURES

( DUE 5/31: Notify AAC representatives of specific 2010-11 revisions entered into WEAVEonline®
	This month:

Monitor/Oversee that Faculties:

Finalized last month:


	Deans of: COAHS

COBA

COED

COLFA

COST
	This month:

( 6/1-15: Deans complete meetings with department chairs to provide feedback RE academic programs’ and budgetary units’ WEAVE-online® entries for 2009-10 ACTION PLANS and ANALYSES

( DUE 6/15: Deans upload all ACTION PLAN and ANALYSIS reviews to academic programs’ and budgetary units’ WEAVE-online® document repositories
Monitor/Oversee that Departments: 

( 6/16-7/31: Enter departments’ 2009-10 ANNUAL REPORT in WEAVEonline®
Finalized last month:

( DUE 5/20: Finalize WEAVEonline® entry of FINDINGS, ACTION PLANS, and ANALYSES for 2009-10

( DUE 5/31: Close loop on 2009-10 assessment cycle
( Update WEAVEonline® status for current ACTION PLANS
	This month:

( 6/1: 2010-11 data collection began
( Continually collect/analyze/enter 2009-10 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
Monitor/Oversee that Departments: 

( 6/1: 2010-11 data collection began
( Continually collect/analyze/enter 2009-10 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
Finalized last month:


	This month:

Monitor/Oversee that Faculties:

Finalized last month:



	Budgetary-Units

	This month:

( 6/16-7/31: Enter unit’s 2009-10 ANNUAL REPORT in WEAVEonline®
Finalized last month:

( DUE 5/20: Finalize WEAVEonline® entry of FINDINGS, ACTION PLANS, and ANALYSES for 2009-10

( DUE 5/31: Close loop on 2009-10 assessment cycle
—CONTINUED—

( Update WEAVEonline® status for existing ACTION PLANS
	This month:

( 6/1: 2010-11 data collection began
( Continually collect/analyze/enter 2009-10 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
Finalized last month


	This month:

Monitor/Oversee that Faculties:

Finalized last month:



	Academic 

Assessment

Committee

(AAC) 
	This month:

( Assistance as requested
Finalized last month


	This month:

Finalized last month


	This month:

( Launch first phase of Assessment Quality Project:  Campus-wide review for 2011-12 SLO enhancement

Finalized last month




	NEXT MONTH

	
	2009-2010
	2010-2011
	2011-2012

	All Units
	( DUE 7/31: Departments and Budgetary Units finalize submission of 2009-10 WEAVEonline® ANNUAL REPORTS
	( Continually collect/analyze/enter 2010-11 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
	

	SUMMER & FALL PREVIEW

	
	2009-2010
	2010-2011
	2011-2012

	All Units
	Previously finalized
	( Continually collect/analyze/enter 2009-10 assessment data
( Continually implement ACTION PLANS & update status in WEAVEonline®
( DUE Summer: Based on new institutional priorities, administrative and budgetary units enter WEAVEonline® changes for 2010-11 MISSIONS, GOALS, OBJECTIVES/ OUTCOMES, MEASURES 
( DUE Early Fall: AAC members prepare campus-wide compliance/quality reports for end of 2009-10 cycle

( DUE 6/30: AAC members submit and finalize WEAVEonline® uploads of 2009-10 end-of-cyce compliance/quality report forms

( DUE Early Fall: Academic programs complete association linkages related to student learning aspects of 2010-11 College, Academic Affairs, and TSU missions, goals, and objectives/OUTCOMES
( DUE Early Fall: AAC members review administrative and budgetary units’ 2010-11 MISSIONS, GOALS, OBJECTIVES/OUTCOMES (including association linkages), and MEASURES & provide feedback
—CONTINUED—

( DUE Early Fall: AAC members review academic programs’ association related to student learning aspects of 2010-11 College, Academic Affairs, and TSU missions, goals, and objetives/ OUTCOMES
( DUE Early Fall: AAC members report to AAC chair, and post to WEAVE-online® document repositories, review results for administrative and budgetary units’ 2010-11 entries for MISSIONS, GOALS, OUTCOMES/ OBJECTIVES, and MEASURES

( DUE Mid-Fall: Based on AAC feedback. finalize revisions to 2010-11 MISSIONS, GOALS, OBJECTIVES/OUTCOMES (including association linkages), and MEASURES
	( DUE Late-Fall: Based on AAC’s Assessment Quality Project feedback, academic programs revise SLOs for 2011-12 assessment plans (including association linkages), and MEASURES


 AUTHOR  


