	ACADEMIC Assessment & ADMINISTRATIVE EVALUATION CHECKLIST:  OCTOBER 2009
Notes:  Phrases in CAPITAL LETTERS relate directly to terms in WEAVEonline; Assessment data collection occurs between June 1 & May 31 each year; 

It is essential that faculty be involved in developing assessment plans, interpreting results, and developing action plans to modify curricula and improve student learning. 


	
	2008-09
	2009-2010
	2010-2011

	Academic-Program 

Faculty in: 

COAHS

COBA

COED

COLFA

COST


	Previously finalized
 
	( Complete SLO sustainability matrix for each academic program and enter charts in WEAVEonline DOCUMENT REPOSITORIES (DUE 11/15/09)
( Continually collect, analyze, & enter 2009-10 assessment data (began 6/1/09)
( Continually implement 2008-09 ACTION PLANS & update status in WEAVEonline (began 6/1/09)

Previously finalized:

( Based on feedback from Academic Assessment Committee (AAC) representatives, budget requests, & 2008-09 FINDINGS & ACTION PLANS, finalize revisions for 2009-10 OUTCOMES/ OBJECTIVES & MEASURES 
( Revisions to 2009-10 course maps and master syllabi, based on AAC 2008-09 findings, action plans, & ANALYSES in WEAVEonline entries

	Data collection begins 6/1/2010

	Academic-Program

Department Heads in:   COAHS

COBA

COED

COLFA

COST


	Previously finalized
 
	( Continually implement 2008-09 ACTION PLANS & update status in WEAVEonline (begin 6/1)

( Continually collect, analyze, & enter 2009-10 assessment data (begin 6/1)
Monitor/Oversee that Program Faculties:

( Complete SLO sustainability matrix for each academic program and enter charts in WEAVEonline DOCUMENT REPOSITORIES (DUE 11/15)
( Continually collect, analyze, & enter 2009-10 assessment data (began 6/1)
( Continually implement 2008-09 ACTION PLANS & update status in WEAVEonline (began 6/1)
Previously finalized:

( Based on feedback from Academic Assessment Committee representatives, budget requests, & 2008-09 FINDINGS & ACTION PLANS, finalize revisions for 2009-10 OUTCOMES/ OBJECTIVES & MEASURES 
( Upload 2009-10 course maps, measurement instruments/rubrics, & budgets into WEAVEonline DOCUMENT REPOSITORY (also any revised master syllabi that have not made their way through the curriculum system) [Contact OPEIR if help is needed RE uploading documents.]
( Realignment in WEAVEonline of 2009-10 GOALS & OUTCOMES/ OBJECTIVES with Tarleton’s new institutional priorities and TAMU compact
	Data collection begins 6/1/2010

	Deans of:  COAHS

COBA

COED

COLFA

COST
	Previously finalized
 
	( Continually implement 2008-09 ACTION PLANS & update status in WEAVEonline (began 6/1)

( Continually collect, analyze, & enter 2009-10 assessment data (began 6/1)
Monitor/Oversee that Departments: 

( Complete SLO sustainability matrix for each academic program and enter charts in WEAVEonline DOCUMENT REPOSITORIES (DUE 11/15)
( Continually implement 2008-09 ACTION PLANS & update status in WEAVEonline (begia 6/1)
( Continually collect, analyze, & enter 2009-10 assessment data (began 6/1)
Previously finalized:

( Based on feedback from Academic Assessment Committee representatives, budget requests, & 2008-09 FINDINGS & ACTION PLANS, finalize revisions for 2009-10 OUTCOMES/ OBJECTIVES & MEASURES 

CONTINUED ON NEXT PAGE
( Upload of 2009-10 measurement instruments/rubrics & budgets into WEAVEonline DOCUMENT REPOSITORY (also any revised master syllabi that have not made their way through the curriculum system) [Contact OPEIR if help is needed RE uploading documents.]
( Realignment in WEAVEonline of 2009-10 GOALS & OUTCOMES/OBJECTIVES with Tarleton’s new institutional priorities and TAMU compact 
	Data collection begins 6/1/2010

	Budgetary-Unit &
Committee Heads

	Previously finalized

	( Continually implement 2008-09 ACTION PLANS & update status in WEAVEonline (began 6/1)

( Continually collect, analyze, & enter 2009-10 assessment data (began 6/1)

Monitor/Oversee that Unit/Committee Members: 

( Continually implement 2008-09 ACTION PLANS & update status in WEAVEonline (began 6/1)

( Continually collect, analyze, & enter 2009-10 assessment data (began 6/1)
Previously finalized:

( Based on feedback from Academic Assessment Committee representatives, budget requests, & 2008-09 FINDINGS & ACTION PLANS, finalize revisions for 2009-10 OUTCOMES/ OBJECTIVES & MEASURES 
( Upload 2009-10 measurement instruments/rubrics & budgets into WEAVEonline DOCUMENT REPOSITORY [Contact OPEIR if help is needed RE uploading documents.]
( Realignment in WEAVEonline of 2009-10 GOALS & OUTCOMES/ OBJECTIVES with Tarleton’s new institutional priorities and TAMU compact
	Data collection begins 6/1/2010

	Academic 

Assessment

Committee

(AAC) 
	Previously finalized

	( Review COURSE MAPS for all academic programs and enter reports in WEAVEonline (DUE 11/15/09)
( Assistance as requested

Previously finalized:

( ACC rep’s check completion in their own colleges for 2009-10 GOALS, OUTCOMES/OBJECTIVES, & MEASURES & complete rubrics 

( ACC rep’s check completion in other colleges for 2009-10 OUTCOMES/ MEASURES & complete rubrics 

( ACC rep’s give 2009-10 GOALS, OUTCOMES/OBJECTIVES, & MEASURES feedback to their constituents & upload completed reviews to their constituents’ WEAVE 2009-10 DOCUMENT REPOSITORIES
	Data collection begins 6/1/2010


	                                    NEXT MONTH

	
	2008-09
	2009-2010
	2010-2011

	All Units
	Previously finalized
 
	Program faculty—Finalize entry of SLO sustainability matrices in WEAVEonline DOCUMENT REPOSITORIES (DUE 11/15/2009)

AAC—Finalize entry of COURSE MAP reviews in WEAVE-online DOCUMENT REPOSITORIES (DUE 11/15/2009)
	Data collection begins 6/1/2010


 AUTHOR  


