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I.  Introduction
Globalization coupled with technology has dramatically altered the competitive landscape of corporate America.  As corporations fight for scarce resources, and savvy consumers equipped with greater knowledge through the World Wide Web gain bargaining power, the necessity for big business to improve supply chain management procedures has intensified.  The explosive growth of emerging markets like China and India creates both opportunities and challenges in transporting goods and services.  The businesses that can leverage technological advances are in a position to garner market share and add value to their shareholders.  FedEx has become a world leader in the parcel delivery business.  The name FedEx evokes thoughts of getting packages to customers the next day.  FedEx now is used as a verb to tell customers that a shipment will be sent so that it is received the next day.  
 Delivering a product on-schedule is the result of multiple business processes working seamlessly to create a Value Chain that yields a firm greater profit over costs (Dess, Lumpkin, & Eisner, 2007).   A primary activity of the Value Chain is Supply Chain Management (SCM).  Supply Chain Management is the oversight of materials, information, and finances as they move in a process from supplier to manufacturer to wholesaler to retailer to consumer ((2006).  Supply Chain Management Retrieved April 24, 2007, from http://searchcio.techtarget.com/sDefinition/0,,sid19_gci214546,00.html )  Running the full spectrum of products and services, companies rely on sound SCM procedures and techniques to move goods expediently, i.e. Levi promising next day delivery of Dockers to a retail store, or the Department of Defense shipping needed equipment to front line soldiers in the Global War on Terrorism. FedEx is in the business of providing businesses the ability to manage their supply chains.

         It is January of 2006, Fredrick W. Smith was sitting in his office and thinking back to the paper he wrote while he was in class at Yale University in which highlighted the inadequacies of the routes being used to ship packages by air freight.  The premise of his paper pointed out that air freight shippers using the airlines routes could not accommodate time sensitive shipments for medicines, electronics, repair parts and computer parts.  This perplexing problem inspired Smith to tackle the problem of inefficient distribution systems and this idea became the genesis of what today is a $35.2 billion dollar international corporation which reaches more than 220 countries (www.fedex.com/us/about/overview/worldwide).

FedEx was poised to buy FedEx-DTW joint venture and make it a wholly owned subsidiary.   Smith was sure that the Chinese market will hold a great deal of potential profitability but the risks associated with involvement in the Chinese market were considerable.  The decision is to choose whether to pursue this opportunity or to pass on it.
II. Company History
 FedEx is a corporation made up of a number of businesses that have long been recognized for their innovation and leadership within industry. What most people know today as Federal Express, the premiere air/ground express delivery company, was founded in 1971 with operations out of Memphis, TN. Operations did not begin until April 17, 1973 with a workforce of 389 employees and 14 cargo planes.  On that night the first cargo planes flew from Memphis International Airport to 25 cities from Rochester, N.Y. to Miami, Florida carrying 186 packages.  FedEx did not begin to show profit until 1975.  In the mid 1970s FedEx took the lead in lobbying for the deregulation of the Air Cargo industry and in 1977 the deregulation finally took place.  This allowed FedEx to use larger aircraft and spurred the company’s growth. Over the next thirty-plus years, FedEx grew to have a workforce to 275,000 employees and contractors, with 669 aircraft connected to 375 airports worldwide. 
With its headquarters in Memphis, TN, FedEx has grown into a $35.2 billion network of companies.  Ranked 70th (Ranked 134th in 1998) in Fortune 500’s list of largest U.S. companies by revenue, FedEx provides access to information around the world through transportation, e-commerce, and business solutions .
 FedEx’s global reach extends to 220 countries and territories worldwide under one unifying theme of doing “whatever it takes to meet the customer’s needs”. FedEx’s corporate strategy rests on three principles; operating independently by focusing on independent networks to meet distinct customer needs; compete collectively by standing as one brand worldwide and speaking with one voice; and manage collaboratively by working together to sustain loyal relationships with their workforce, investors, and customers. 
One primary reason FedEx has maintained steady growth over the years is its reliance on sound value chain principles. A common thread with respect to FedEx’s value chain is the synergy created between the marketplace and marketspace.  The marketspace is the virtual world where information and access are prominent value chain activities.  In this increasingly information based economy, managers must extract value from both the physical and virtual value chains to succeed (Robinson, Alan. (2003)). FedEx’s “Virtual Order” process is a value chain service activity that synchronizes both the physical and virtual worlds (See Exhibit 3). Virtual Order is a fully integrated electronic commerce system that offers an easy solution to building an effective online catalog for customers to access.  This process provides an internet-based storefront allowing consumers to view price and service factors.  

If the goal of supply chain management is to deliver the right product at the right price, to the right place, then inventory carrying costs are extremely important indicators.  FedEx is an innovator in increasing speed of delivery and also reducing carrying costs by shipping instead of holding goods in storage.  An example is their partnership with Samsung.  Samsung must ship computer components all over the world to global retail and manufacturing outlets.  When FedEx offered direct flights between mainland China and Europe it allowed Samsung to significantly reduce carrying costs by shipping memory chips from China and delivering them to Europe on short notice.  Both FedEx and Samsung  benefit in this partnership. FedEx makes a profit and Samsung avoids millions in operating expenses (FedEx Corporation, (2006).  

FedEx has continued to innovate their process over the years and one unique method used is their utilization of knowledge.  With FedEx’s extensive network, sharing information and collaboration are second nature to employees and managers.  FedEx calls this knowledge sharing process “The Power of Access” (FedEx Corporation, (2006).  FedEx shares their insights on important topics to help others, even outside the company, to realize opportunities and benefits associated with the shipping industry (FedEx Corporation, (2006).   This fundamental tenet is why FedEx enjoys a solid positive reputation.

As their strategy implies, FedEx uses a worldwide network, operating independently, to offer customers value.  FedEx is poised to maintain a competitive advantage in emerging markets like China and India primarily through the power of networks.  China and India are expected to generate purchasing power five times greater than that of the U.S. in the next 25 years.   With the possible acquisition of DTW, a Chinese run express shipping company, FedEx will service more than 200 cities throughout China with overnight or next day time-definite delivery.  In addition, FedEx has connected over 4,000 Indian cities to the global marketplace.  As these emerging markets continue to expand, FedEx has the network to serve them (FedEx Corporation, (2006).  

A primary activity of FedEx’s value chain is Supply Chain Strength.  A more efficient and agile supply chain lowers business costs and increases profitability. FedEx has increased profits and lowered costs through innovative technology like bar-coding, wireless communications, network management, and linear programming.  Innovation leads to competitive advantages for many corporations, but without aligning competencies with core values, many businesses fail because of scandal or an unethical corporate culture.

FedEx’s mission and values lay the foundation of FedEx’s core competence of developing human capital (See Exhibit 5)
FedEx’s values form the backbone of their guiding principle to “strengthen global reputations through strategic investments in people, resources, and networks”

  (FedEx Corporation, (2006).  

FedEx is in excellent financial condition.  As evidenced by their 5-year running balance sheet and income statements, the company continues to increase revenues and cash flows each year—(See Appendix 1 and 2).

 Even during the volatile years following 9/11, FedEx was able to generate a return on their investment that soundly beat the average of the top 500 companies in the United States.—See Exhibit 6.
Why do companies rely on FedEx to ship their goods?  Fast, reliable service lowers operation costs.  It is estimated that companies save $1.50 in overall inventory and logistics costs for every $1 spent on faster and more reliable transportation.  FedEx has allowed smaller businesses to compete head-to head with larger rivals and meet customer’s expectations.  One example of a company reducing inventory costs through FedEx’s Freight segment is Shoemaker, a manufacturer of specialized parts for air conditioning and heating systems.  The flexibility of FedEx Freight’s less-than truckload service, has enabled Shoemaker to provide just-in-time delivery to wholesalers, helping them to keep inventory costs to a minimum (FedEx Corporation, (2006).  
1970s
FedEx did not show a profit until 1975.  During that same year FedEx installed its first drop box and continued to become a premiere carrier for high priority shipment of parcels, electronics, repair parts, and computer parts just as Frederick Smith had outlined in his Yale term paper ten years earlier.  FedEx and Mr Smith played a major role in lobbying for air cargo deregulation and by 1977 deregulation finally came about.  These changes enabled FedEx to use larger aircraft and spurred the company’s growth.  FedEx was able to gain economies 

of scale and operate at a more profitable level.  FedEx was also able to order seven new Boeing727 airplanes.  These new aircraft had a capacity of more than forty thousand pounds, more than seven times the capacity of their first  planes.  In 1978, FedEx was listed on the New York Stock Exchange.  
   In 1979, FedEx launched COSMOS (Customers, Operations and Services Master Online System) which enabled FedEx to manage people, packages, vehicles and different weather scenarios in real time.  This became the first of many digital innovations undertaken by FedEx. 

1980s

 In 1980, FedEx implemented DADS (Digitally Assisted Dispatch System) to coordinate on-call pickups for customers.  Its continuous use of digital technology enabled FedEx to become the first carrier to offer exclusive-use, non-stop transportation services making FedEx the first company providing overnight delivery.  FedEx became synonymous with overnight delivery.  In 1981,  FedEx introduced the overnight letter and expands its operation to Canada.  The super hub at Memphis International Airport become operational and by 1983 FedEx was a billion dollar company.  It was the first American company to reach the financial hallmark of earning a billion dollars in ten years without a merger or acquisition.  

In 1984, FedEx began a series of acquisition and expansion into newer overseas markets in Asia and Europe. FedEx acquired Gelco Express International and began its first operations in Asia. In 1989, FedEx acquired Flying Tiger International which specialized in express delivery.  The Flying Tiger network allowed FedEx to become the world’s largest full service all cargo carrier.  The acquisition brought with it routes to 21 countries, a fleet of Boeing 747 and 727 aircraft, facilities throughout the world and the expertise of Tiger’s international airfreight delivery. FedEx established a presence in Europe and Asia by utilizing its acquisition of Flying Tiger, Gelco, and its own assets to expand to Europe and Asia. FedEx also continued to expand its use of digital technology by introducing the first PC based automated shipping system.  FedEx introduced the bar code labeling and follows it up with a hand held bar code scanner system that could capture detailed information on parcels. 
FedEx became the largest air freight company in the world second only to UPS as the industry leader in total revenues.  This rapid growth was primarily due to an acquisition strategy that focused on international operations and the deregulation of the U.S. Cargo Airlines sector and the good sense to become involved in digital technology.
1990s
In 1991, FedEx became the first company to win the Malcolm Baldrige Award in the service category.  In 1994, the company officially adopted “FedEx” as its brand. It also launched fedex.com to allow customers to track parcels online as well as to process and manage shipping online. In 1995, FedEx opened the Asia Pacific Hub in Subic Bay, Philippines.  This marked the opening of the AsiaOne network.  Additionally, FedEx acquired air routes from Evergreen International and the rights to serve China.  By 1999, FedEx had made an number of additional acquisitions to position itself favorably to continue to be market leader in the shipping industry.  In 1999, it also opened a hub at Roissy-Charles de Gaulle airport to establish its EuroOne network.  

2000s
In 2000, Federal Express officially changed its name to FedEx Corporation and initiated an advertising campaign built around the slogan, “Relax.  It’s FedEx”.  Although there are ten unique businesses, the core segments include FedEx Express; the world’s largest express transportation company; FedEx Ground, a leading provider of small-package ground delivery services; FedEx Freight, a leading U.S. provider of regional less-than-truckload (LTL) freight services; and FedEx Kinko’s, a leading provider of document solutions and services (2007).  
In 2005, FedEx announced the development of a new hub in Guangzhou, China.   FedEx was rated the second most admired company for 2006 in Fortune Magazines list of the “20 American Most Admired Company’s” and the sixth best employer of Fortune 500 companies (FedEx Corporation, (2006).  
Financial success and industry recognition were rooted in FedEx’s power of networks and access competencies.  This “do whatever it takes” philosophy even translates to disaster relief.  A socially responsible organization, FedEx has developed relationships with global relief agencies like Heart to Heart.  After the Indian Ocean tsunami of 2004, FedEx assisted Heart to Heart in restoring potable drinking water to communities hit hardest, by shipping 16 purification systems weighing 1600 pounds each.  After Hurricane Katrina, FedEx donated shipping for more than two million pounds of relief supplies to displaced victims along the gulf coast areas of Louisiana, Mississippi, and Alabama. 

Broad portfolio diversification in transportation, e-commerce, and business services has enabled FedEx to grow its revenue from just over $24 billion in 2004 to $32 billion in 2006.  This is a 30 percent growth rate over a three year reporting period.  Operating efficiencies through improved growth in all transportation segments has led to an  operating margin increase of 5.8 percent in 2004 to 9.3 percent in 2006 (FedEx Corporation, (2006).  

Frederick W. Smith
Frederick W. Smith, Founder and Chief Executive Officer, built FedEx on one underlying principle that “the information about a package is as important as the package itself”  (Rao, B., Navoth, Z., Wuebker, R., & Horwitch, M.  (1998). 

Smith’s vision of synchronizing information with service has directly contributed to such tangible financial results as a 177 percent increase in cumulative return to shareowners over the last five years—easily outpacing the S&P 500 and Dow Jones Transportation averages.  Revenues at FedEx have grown at a compounded annual rate of 12.14% since 1996. Financial results aren’t the only key performance indices that measure a corporation’s success.

Frederick W. Smith built FedEx on one underlying principle that “the information about a package is as important as the package itself”  (Rao, B., Navoth, Z., Wuebker, R., & Horwitch, M.  (1998)). Smith’s vision of synchronizing information with service has directly contributed to such tangible financial results as a 177 percent increase in cumulative return to shareowners over the last five years—easily outpacing the S&P 500 and Dow Jones Transportation averages.  Revenues at FedEx have grown at a compounded annual rate of 12.14% since 1996. Financial results aren’t the only key performance indices that measure a corporation’s success.
Access and Connectivity
The increases in physical and information access have completely changed how people conduct business today.  Specifically businesses operate, innovate, compete and create value in new ways. Access increases the market reach of all businesses according to FedEx CEO Frederick Smith.  He states that it makes it possible for companies to increase supply chain strength by allowing the access to more suppliers.  Businesses today have access to more markets and more opportunities for growth, access to resources and new opportunities.   Connectivity allows companies today to be able to link themselves to suppliers, customers and even competitors.  This connectivity is made possible through  digital technologies and innovations in telecommunications. Connectivity and Access are strategies grounded in FedEx’s value chain competency of supply chain management.  Access has spurred growth and launched opportunities for FedEx to diversify into several related businesses over the last thirty years.  Access is the invisible hand that links supply and demand.   Access is the Connected by FedEx Global Networks, these 10 distinct independent companies’ provide unprecedented access to the modern world.  
III. Mail, Package, and Freight Delivery Industry

Access to information is critically important when consumers select which Mail, Package, and Freight Delivery Industry Corporation to deliver their goods and services.  FedEx, United Parcel Service (UPS), DHL Global, and the United States Parcel Service (USPS) are the major competitors fighting for market share in the United States. 

While UPS maintains a large advantage in the “ground parcel” category, FedEx is the leader in the “overnight” category.  Both are encroaching into each others dominant competencies to gain market share and grow their respective businesses.  

When a package must arrive at a time-certain delivery either by ground or air, corporations directly compete through developing competitive advantages.  Both UPS and FedEx have earned market share by providing fast reliable service for businesses and consumers.  These basic supply chain related processes have enabled FedEx and UPS to become the leaders in their industry.  

Consumers spent more than $50 billion to ship parcels, packages, and overnight letters in 2004 (FedEx Corporation, (2006).  

 
The U.S. Express and Delivery market is very mature and dominated primarily by the big four.  A key strategic growth market outside the U.S. is Asia.  China is expanding its transportation infrastructure and some analysts believe growth rates for the express industry could reach 15-20% over the next several years    (FedEx Corporation, (2006).  

Due to congressional deregulation of the U.S. Transportation Industry, industry leaders were able to expand their air fleet to compete in the overnight delivery segment.  Deregulation led the way for industry leaders like FedEx to meet lofty growth rates over the last twenty years.

After the World Trade Center terrorist attacks of 2001, the Transportation Security Agency (TSA) required strict security procedures which have increased operation costs for industry players.  Increased security spending combined with volatile oil prices requires additional costs for corporations transporting goods or providing a service.  Industry trends in the last decade have been to offset volatile oil prices by transferring the cost to the customer through a fuel surcharge.  A fuel surcharge is based on the U.S. Department of Energy’s National Average Diesel Fuel Index.  Currently the lowest charge was $1.10 per mile for truck-load shipments of 25,000 pounds.  In other words, if Dell ships computers through UPS Ground that travels’ 1000 miles the fuel surcharge would cost Dell $1,100 (FedEx Corporation, (2006).  

Industry external challenges include seasonal shipments associated with the spike of late November and December holiday parcels.  Industry players like FedEx and UPS go to great lengths to ensure holiday shipments are delivered on-time.  Forecasting and working collaboratively with major retailers is of vital importance.  As retailers forecast their holiday sales projections, parcel carriers forecast volume to meet the customer’s needs.   

V. Competition


Ground and Overnight Delivery is an extremely competitive industry.  The U.S. market is particularly fierce with UPS, FedEx, DHL, and USPS all competing for market share.  The following company profiles illustrate industry leaders in the United States. The big four (UPS, FedEx, DHL, and USPS) with greater financial resources, create a situation that is extremely difficult for new entrants or weaker competitors to compete in for market share.  The major competitors receive most of their revenue from U.S. parcel delivery with the exception of DHL. Although not larger in terms of revenue than UPS or FedEx, DHL’s sales are mostly generated outside the U.S. 

UPS- Founded in 1907 as a messenger company in the United States, UPS has grown into a $42.6 billion corporation by focusing on the goal of enabling commerce around the globe. Today UPS is a global company with one of the most recognized and admired brands in the world. They are the world's largest package delivery company and a leading global provider of specialized transportation and logistics services (FedEx Corporation, (2006)).  
DHL- For more than 35 years, DHL has built the world's premier global delivery network by trailblazing express shipping in one country after another. Over 220 countries and territories later, DHL is the global market leader of the international express and logistics industry. DHL specializes in providing customers with innovative and customized transportation solutions from a single source (FedEx Corporation, (2006)).  
USPS- The United States Postal Service is an independent establishment of the Executive Branch of the United States Government. It operates as a business owned by the federal government. In the more than two centuries since USPS began, it has grown and changed with America. Today, the Postal Service delivers hundreds of millions of messages each day to more than 141 million homes and businesses (FedEx Corporation, (2006)).  
The U.S.Postal Service provides the federal government with largest  source of revenue outside of the Internal Revenue Services (IRS).   FedEx’s biggest competitor in the U.S. is UPS.  UPS’s net sales for 2006 were $47 billion compared to FedEx’s $32 billion.  UPS has a tremendous advantage in ground delivery (See Appendix 3 and 4).
Through the years FedEx has enjoyed a competitive advantage using the independent contractor model in labor relations versus UPS.  The stark difference is UPS drivers are unionized while FedEx’s drivers are hired through other firms.  What started out as a cost-cutting measure has become a standard practice for FedEx.  This competitive advantage has enabled FedEx to avoid lengthy strikes and Teamster influences in association with pay and benefits.  The potential disadvantage is future litigation undermining the independent contractor model in favor of unions (FedEx Corporation, (2006)).  FedEx believes independent contracting motivates drivers to work harder and smarter because as the company succeeds the more money there is to be made.  On the other hand, UPS believes the union approach with guaranteed pay and benefit packages translates into employee loyalty.
VI. FedEx’s Road-Ahead

With oil prices expected to remain volatile, FedEx’s management team is examining additional cost reductions and operational productivity opportunities to offset potential fuel price increases.  The TSA adopted new rules in 2006 enhancing security requirements for air cargo aircraft.  As material costs rise, FedEx is also focusing on adding new locations, improving customer service, and increasing investments in employee development and training, and optimizing networks, which in the short-term will decrease profitability  (FedEx Corporation, (2006)).  
Revenues at FedEx Kinko’s grew slightly, as a more competitive environment for copies slowed growth in 2006.  As UPS accelerates their growth strategy by acquisitions, and DHL adopts an acquisition and strategic partnership approach, FedEx continues to grow their core package business, leverage supply chain activities, and invest in their core competence of e-commerce and technology.  Will FedEx continue to gain market share with UPS and DHL as they aggressively acquire new companies to continue sustained growth in the steady parcel industry (FedEx Corporation, (2006)).  
In keeping pace with UPS and DHL, FedEx had agreed to purchase 10 Airbus jumbo cargo planes by 2009.5  In light of Airbus’s current bargaining position impasse with organized labor in Europe, and a delay in fielding it’s fleet, FedEx has canceled it’s order with Airbus and instead will purchase additional aircraft from Boeing.  FedEx management believes this won’t impact current operating conditions even though they were forced to purchase 15 smaller aircraft from Boeing.  This will complicate logistical and flight plans for hub management throughout their fleet (FedEx Corporation, (2006)).  

FedEx must stay one step ahead of labor to continue its business practice of contracting drivers versus UPS’s unionized workforce.   Teamsters and union officials have tried for years to unionize FedEx’s workforce but with little success.   Future prospects of FedEx versus Unions could negatively impact the company’s bottom line by increasing wages and benefit packages and enduring costly litigation through the courts.  FedEx continues to offset the perceived positive impact of unions by increasing pay and benefits on its own terms.  
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FedEx Corporation, (2006).  Annual Report.  Retrieved April 25, 2007, from

     http://fedex.com/us/investorrelations/financialinfo/2006annualreport/?link=4
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FedEx Value Chain Activities
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Dess, G. G., Lumpkin, G. T., & Eisner, A. B.  (2007). Strategic management:  creating  competitive advantages (3rd ed.).  New York.  McGraw-Hill Irwin.

Exhibit 3


FedEx Virtual Order Process  
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Exhibit 4


FedEx MISSION Statement  
Mission



FedEx will produce superior financial returns for shareowners by providing high value-added supply chain, transportation, business and related information services through focused operating companies. Customer requirements will be met in the highest quality manner appropriate to each market segment served. FedEx  will strive to develop mutually rewarding relationships with its employees, partners and suppliers. Safety will be the first consideration in all operations. Corporate activities will be conducted to the highest ethical and professional standards.

http://www.fedex.com/us/about/today/mission. retrieved 7/14/07
Exhibit 5



Corporate Values
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We earn the respect and confidence of our FedEx

people, customers and investors every day, in\

everything we do.

Loyalty

We champion safe and healthy environments for the

communities in which we live and work.

Responsibility

We manage our operations, finances and services

with honesty, efficiency and reliability.

Integrity

We invent and inspire the services and technologies 

that improve the way we work and live.

Innovation

Our absolutely, positively spirit puts our customers at

The heart of everything we do.

Service

We value our people and promote diversity in our

workplace and in our thinking.

People

FedEx Corporation Values


http://www.fedex.com/us/about/today/mission. retrieved 7/14/07
Exhibit 6                          FedEx Strategy 

The unique FedEx operating strategy works seamlessly - and simultaneously - on three levels.

· Operate independently by focusing on our independent networks to meet distinct customer needs.

· Compete collectively by standing as one brand worldwide and speaking with one voice.

· Manage collaboratively by working together to sustain loyal relationships with our workforce, customers and investors.

http://www.fedex.com/us/about/today/mission. retrieved 7/14/07
Exhibit 7



FedEx 5-year Return versus S&P 500
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$100 invested in FedEx compared to the common benchmark S&P 500.
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FedEx 5-Year Balance Sheet
[image: image3.wmf]ASSETS

05/31/06

05/31/05

05/31/04

05/31/03

05/31/02

Cash

1937.00

1039.00

1046.00

538.00

331.00

Marketable Securities

Receivables

3516.00

3297.00

3027.00

2627.00

2491.00

Inventories

308.00

250.00

249.00

228.00

251.00

Raw Materials

308.00

250.00

249.00

228.00

251.00

Other Current Assets

703.00

683.00

648.00

548.00

592.00

Total Current Assets

6464.00

5269.00

4970.00

3941.00

3665.00

Net Property & Equipment

10770.00

9643.00

9037.00

8700.00

8302.00

Prop., Plant & Equip

24074.00

22017.00

20311.00

19017.00

17576.00

Accumulated Depr.

13304.00

12374.00

11274.00

10317.00

9274.00

Deferred Charges

1349.00

1272.00

1127.00

1269.00

411.00

Intangibles

3486.00

3520.00

2935.00

1127.00

1140.00

Deposits & Other Assets

621.00

700.00

1065.00

348.00

294.00

Total Assets

22690.00

20404.00

19134.00

15385.00

13812.00

LIABS. & SHAREHOLDERS' EQ

05/31/06

05/31/05

05/31/04

05/31/03

05/31/02

Accounts Payable

1908.00

1739.00

1615.00

1168.00

1133.00

Curr. Long-Term Debt

750.00

265.00

613.00

275.00

6.00

Curr. Port. Cap. Lease

100.00

104.00

137.00

33.00

Accrued Expense

2715.00

2626.00

2367.00

1859.00

1803.00

Total Current Liabilities

5473.00

4734.00

4732.00

3335.00

2942.00

Deferred Charges/Inc.

1740.00

1606.00

1607.00

1337.00

1083.00

Long-Term Debt

1382.00

2130.00

2440.00

1320.00

1594.00

Non-Curr. Capital Leases

210.00

297.00

397.00

389.00

206.00

Other Long-Term Liab.

2374.00

2049.00

1922.00

1716.00

1442.00

Total Liabilities

11179.00

10816.00

11098.00

8097.00

7267.00

Common Stock Net

31.00

30.00

30.00

30.00

30.00

Capital Surplus

1468.00

1241.00

1079.00

1088.00

1144.00

Retained Earnings

10068.00

8363.00

7001.00

6250.00

5465.00

Treasury Stock

2.00

1.00

28.00

25.00

20.00

Total Shareholder Equity

11511.00

9588.00

8036.00

7288.00

6545.00

Total Liabilities & Net Worth

22690.00

20404.00

19134.00

15385.00

13812.00

ANNUAL BALANCE SHEET
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FedEx 5-Year Income Statement
[image: image4.wmf]05/31/06

05/31/05

05/31/04

05/31/03

05/31/02

Net Sales

32294.00

29363.00

24710.00

22487.00

20607.00

Cost of Goods Sold

12571.00

11963.00

10728.00

9778.00

9099.00

Gross Profit

19723.00

17400.00

13982.00

12709.00

11508.00

SG&A Expense

15159.00

12289.00

11167.00

9778.00

8823.00

Income Befor Dep & Amort

4564.00

5111.00

2815.00

2931.00

2685.00

Depreciation & Amort.

1550.00

1462.00

1375.00

1351.00

1364.00

Non-Operating Income

27.00

-1176.00

15.00

-118.00

-15.00

Interest Expense

142.00

160.00

136.00

124.00

146.00

Income Before Taxes

2899.00

2313.00

1319.00

1338.00

1160.00

Prov. For Inc. Taxes

1093.00

864.00

481.00

508.00

435.00

Net Income Before Extra Items

1806.00

1449.00

838.00

830.00

725.00

Net Income

1806.00

1449.00

838.00

830.00

710.00

ANNUAL INCOME STATEMENT
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UPS 5-Year Balance Sheet
[image: image5.wmf]ASSETS

12/31/06

12/31/05

12/31/04

12/31/03

12/31/02

Cash

794.00

1369.00

739.00

1064.00

431.00

Marketable Securities

1189.00

1672.00

4458.00

2888.00

2583.00

Receivables

6220.00

6361.00

5680.00

4844.00

4624.00

Other Current Assets

1174.00

1601.00

1728.00

1163.00

1100.00

Total Current Assets

9377.00

11003.00

12605.00

9959.00

8738.00

Net Property & Equipment

16779.00

15289.00

13973.00

13298.00

13612.00

Prop., Plant & Equip

32081.00

29557.00

27478.00

25814.00

25361.00

Accumulated Depr.

15302.00

14268.00

13505.00

12516.00

11749.00

Other Non-Current Assets

374.00

471.00

475.00

574.00

616.00

Deferred Charges

3222.00

2922.00

1939.00

Intangibles

3221.00

3233.00

1924.00

1883.00

1173.00

Deposits & Other Assets

3459.00

5226.00

889.00

1098.00

279.00

Total Assets

33210.00

35222.00

33088.00

29734.00

26357.00

LIABS. & SHAREHOLDERS' EQ

12/31/06

12/31/05

12/31/04

12/31/03

12/31/02

Accounts Payable

1841.00

2352.00

2312.00

2003.00

1908.00

Curr. Long-Term Debt

918.00

767.00

1109.00

618.00

1056.00

Curr. Port. Cap. Lease

65.00

54.00

78.00

56.00

51.00

Accrued Expense

1303.00

1324.00

1197.00

1166.00

1084.00

Income Taxes

101.00

180.00

79.00

Other Curr. Liabilities

2491.00

2116.00

1754.00

1781.00

1456.00

Total Current Liabilities

6719.00

6793.00

6529.00

5624.00

5555.00

Deferred Charges/Inc.

2529.00

3425.00

3274.00

3118.00

2307.00

Long-Term Debt

2968.00

2935.00

2938.00

2754.00

2754.00

Non-Curr. Capital Leases

165.00

224.00

323.00

395.00

418.00

Other Long-Term Liab.

5347.00

4961.00

3646.00

2991.00

2545.00

Total Liabilities

17728.00

18338.00

16710.00

14882.00

13902.00

Common Stock Net

11.00

11.00

11.00

11.00

11.00

Retained Earnings

17676.00

17037.00

16192.00

14356.00

12495.00

Treasury Stock

147.00

161.00

169.00

136.00

84.00

Total Shareholder Equity

15482.00

16884.00

16378.00

14852.00

12455.00

Total Liabilities & Net Worth

33210.00

35222.00

33088.00

29734.00

26357.00

ANNUAL BALANCE SHEET
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UPS 5-Year Income Statement
[image: image6.wmf]12/31/06

12/31/05

12/31/04

12/31/03

12/31/02

Net Sales

47547.00

42581.00

36582.00

33485.00

31272.00

Cost of Goods Sold

34665.00

30621.00

26148.00

23891.00

17940.00

Gross Profit

12882.00

11960.00

10434.00

9594.00

13332.00

SG&A Expense

4499.00

4173.00

3858.00

22928.00

25606.00

Income Befor Dep & Amort

8383.00

7787.00

6576.00

-13334.00

-12274.00

Depreciation & Amort.

1748.00

1644.00

1543.00

1549.00

1464.00

Non-Operating Income

86.00

104.00

38.00

19316.00

18920.00

Interest Expense

211.00

172.00

149.00

63.00

173.00

Income Before Taxes

6510.00

6075.00

4922.00

4370.00

5009.00

Prov. For Inc. Taxes

2308.00

2205.00

1589.00

1472.00

1755.00

Net Income Before Extra Items

4202.00

3870.00

3333.00

2898.00

3254.00

Net Income

4202.00

3870.00

3333.00

2898.00

3182.00

ANNUAL INCOME STATEMENT
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