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CODE – ORANGE (PLAN & TEACH)
UNIT – Officer Selection & Training

LESSON TITLE – Group Leadership Strategies

SEQUENCE – 5 of 5
OBJECTIVES – Upon completion of this lesson the user will be able to:

1. Select an appropriate leadership style for a collegiate organization;

2. Identify and place individuals into group/team roles;
3. Develop questions that improve/stimulate discussion;
4. Describe how to improve the quality of participation in meetings; and
5. List the ways an individual can become a better participant of a group/team.
REFERENCES, TOOLS, AND EQUIPMENT – 

Morrison, E. K.  (1994).  Leadership skills:  Developing volunteers for organizational 
success.  Fisher Books.

Reardon, M. & Derner, S.  (2004).  Strategies for great teaching.  Chicago: Zephyr Press.

5 Pre-Selected and Trained Individuals

Markers

Tape

Plenty of Blank Paper (To make signs to be placed around the meeting room and for participants to write on)

Flip Chart or Dry Erase/Chalkboard 

KEY TERMS – None
BACKGROUND INFORMATION

Now that you have studied some information pertinent to the dynamics of a group, it is time to gain insight on how to better lead your group/team.

OBJECTIVE 1 - Select an appropriate leadership style for a collegiate organization
Being a leader of a group is definitely an educational experience!  Unfortunately, a person’s first leadership experience may not be the most positive if they select and apply an inappropriate leadership style.  

To lead is to serve a group of stakeholders/constituents/clientele.  Too many times young leaders fall into the trap of thinking that a leadership role puts them at the front of the line or allows them to, “be the boss.”  Leaders that have this mindset, especially when leading peers, typically lose support and an ineffective organization could result.  Leaders in collegiate organizations tend to be peers and at the most, upperclassmen.  Therefore, it is important to remember that an effective leader in a peer-oriented situation may play more of a servant/facilitator/participant role, rather than that of an authoritarian role.

Five common leadership styles include:

· Authoritative:  The leader makes all decisions and delivers them to the group without choices.

· Political:  The leader makes all decisions for the group, but sells or convinces the group to accept the decisions.

· Evaluative:  The leader presents ideas and invites the group to ask questions to evaluate what is proposed.

· Participative:  The leader develops a number of courses of action and the group decides on the one that best fits the organization.

· Laissez-fair:  The group develops the ideas and makes all decisions.

Keep in mind that successful leaders always listen to the wishes of those they serve and know when to mix leadership styles in different situations and with different personality styles.  Also, leaders experience the most success when all members of a group/organization/team are involved in making decisions and buy into the process.  Wise leaders look to the individuals at the bottom of the organization before making decisions that affect them.

Regardless of leadership style, all leaders have certain responsibilities:

· Listen!

· Contribute

· Do Not Dominate

· Be Enthusiastic

· Place Members at Ease

· Discourage Criticism

· Be Fair

· Give Recognition

· Promote Team Work

· Focus on Problems/Tasks

· Put Others First

OBJECTIVE 2 - Identify and place individuals into group/team roles
It is beneficial for leaders to understand why people join groups/teams/organizations.  People join groups to satisfy the following needs:

· The need to be a part of something.

· The need to be wanted.

· The need to work with others.

· The need to “give back.”

· The need to utilize talents and skills.

Members of a group take certain roles depending on their personality and the dynamics of a group.  These roles can typically categorized into three areas; task roles, maintenance roles and self-serving roles.  The activity for this objective will ask participants to place themselves in one or more of these roles.  Be sure to review the different group roles in the SUPPLEMENTAL MATERIALS section.

OBJECTIVE 3 - Develop questions that improve/stimulate discussion
In meetings a leader is many times seen as a facilitator whose responsibility it is to engage the group in discussion and encourage participation.  It is important for the leader to understand the proper way to ask questions in order to receive the desired feedback from a group.  The following table identifies types of questions and the results they can give:

	Question Type
	Information Gathered
	Example

	Factual
	Information

Discussion starters
	“What time should we meet?”

	Leading
	Suggests an answer while allowing group analysis.

Broadens discussion.
	“How would you feel about asking our state senator to come and speak to the group?”

	Clarifying
	Challenges old ideas and develops new ones.

Helps avoid snap judgments.
	“What you are saying, then, is that member participation tends to be a reoccurring problem?”

	Hypothetical
	Tests conclusions.

Introduces ideas into discussions.
	“What if we changed our officer election process to include a nominating committee?”

	Alternate
	Decides between two or more points.

Evaluates suggested solutions.
	“Are formal or informal meetings more effective for our organization?”

	Overhead

(General)
	Directed to the overall group.

Promotes group thought.
	“Are there any suggestions on how to handle our current situation?”

	Re-Direct
	Asked of the leader, but redirected back to the audience.

Promotes group activity
	“That is a great question, Jeff.  Pam, I know that you have experience in that area, whay would you say?”


OBJECTIVE 4 - Describe how to improve the quality of participation in meetings
Groups who are participative and engaged in the processes of conducting business are the most productive.  Groups are most productive if members are:

· Aware of the role & function need of an organization at all times.

· Sensitive and aware of the impact they can have on their organization.

· Willing to increase their level of responsibility in the organization.

· Responsive to changing goals.

· Aware that what appears to be non-constructive behavior may not be.

· Conscious of the positive effects of constructive conflict within an organization.

· Not only concerned about the organization and its issues, but the people within it.

OBJECTIVE 5 - List the ways an individual can become a better participant of a group/team
· Come Prepared – If materials, agendas, previous minutes, etc. are to be reviewed before a meeting, be sure to take time to read and prepare.

· Arrive on Time and Stay for the Entire Meeting – Arriving late and leaving early says that you could care less about the organization.

· Be Attentive – Be courteous, attend to the meeting and be there as an active participant.  Be aware of what is happening and how it is being done.

· Be Perceptive – Study the non-verbal cues that the group is sending, as well as the environment and how it affects the group.

· Take an Active and Appropriate Role in Discussion – Avoid being concerned with selfish roles.  Be assertive; take an active role when you see that you are needed.

· Contribute to the Group – Make sure that your contribution is;

· Relevant to the discussion.

· Offered at the appropriate time.

· Adequate enough to offer understanding.

· Brief enough to sustain group interest.

· Clear and concise.

· Open to constructive criticism.

· Informative and introspective.

· Don’t be Afraid of Constructive Conflict – A level of disagreement is healthy and beneficial if it is constructive.  The key is not to become personal.  Focus on ideas and concepts, not the people behind them.

· Be Open to Others’ Ideas – Just because an idea is not yours, be open-minded and willing to investigate new ways of thinking.

· Be Flexible – Understand that things, people and situations change.  Issues are not always black and white; there is typically middle ground on just about any issue.

INTEREST APPROACH - 

Pick Your Favorite Number “5”  (5 minutes)

Have your participants take out a writing utensil and a piece of scratch paper.  Next, ask the group to pick a number, tell them that any number will work, but it is more simplistic if they pick a number between 1 and 10.  Direct them to do the following step-by-step:

1. Write their number down.

2. Multiply it by 2.

3. Add 10 to the new number.

4. Divide the resulting number by 2.

5. Subtract the original number you began with from the number you now have.

Note:  All participants should have “5” as their final result no matter what number they started with.  Watch the amazed look on their faces!

Explain to the group that not all teams start off at the same place.  But, with hard work, patience, education and perseverance, any group can be successful and end-up on the same page if the appropriate leadership strategies are implemented.

TEACHING PLAN / STRATEGY
OBJECTIVE 1 - Select an appropriate leadership style for a collegiate organization
(10 Minutes)

APPLICATION ACTIVITY-

· E-Moment – “Party Host Moment”

· Perform the E-Moment as described in (Reference).
· Be Sure To:

· Get volunteers before hand and have them prepared to act out different leadership styles.

· Choose a person from the audience to be the party host.  This person will try to figure out what type of leader each person is.

· You may need to help the group or the party host with the vocabulary for each person.

SELF-ASSESSMENT-

· Question:  Ask the entire group whom they would rather have as a leader of their organization?  Why?

OBJECTIVE 2 - Identify and place individuals into group/team roles (15 Minutes)

APPLICATION ACTIVITY-

· Place yourself in a role!

· This activity will ask your participants to reflect on their personality and how they fit into groups.

· Have signs placed on the walls before the meeting of each type of role.  Be sure to have the roles grouped in their respective areas, (task, maintenance, or self-serving).

· Pass out the Group Roles handout (See SUPPLEMENTAL MATERIALS) to all participants.

· Instruct your participants to read the task roles and when they are finished, go and stand next to the sign hanging on the wall that indicates the role they believe that they would play.

· Next, instruct your participants to read the maintenance roles and when they are finished, go to the sign they believe to be representative of them.

· Ask participants to pay attention to who is in their group.

· Ask all participants to have a seat.

· Don’t ask your participants to go to a sign for the self-centered roles.  Rather, have them read the self-centered roles and stay in their seats.

· Next, ask them to raise their hands if they have ever fit into one of those roles at one point in time.  Go through each of the roles individually and discuss each briefly.

SELF-ASSESSMENT-

· Question:  “What did you notice, if anything, about the people who were in your group or other groups?  Were there any surprises?”

OBJECTIVE 3 - Develop questions that improve/stimulate discussion (10 Minutes)

APPLICATION ACTIVITY-

· E-Moment – “Jeopardy Moment”

· Before beginning the E-Moment take a couple of minutes to ask the example questions given in the BACKGROUND MATERIALS to orient the participants to the different types of questions.

· Perform the E-Moment as described in (Reference).
· Have the Jeopardy Question Sheet ready. (Located in the SUPPLEMENTAL MATERIALS of this lesson.)

· Ask a participant to be the host of the show and ask the questions.

· After each question have students “ring-in” and tell what type of question was asked.  Then, give the specifics about each type of question, what type of information they collect and when they should be used.

SELF-ASSESSMENT-

· Question:  How many of you have teachers in your courses that ask these different types of questions?

OBJECTIVE 4 - Describe how to improve the quality of participation in meetings (10 Minutes)

APPLICATION ACTIVITY-

· E-Moment – “Little Professor Moment”

· Perform the E-Moment as described in (Reference).
· Have participants pair-up.

· Alternate talking to half of the participants about each characteristic of productive members, so that each person in the pair has a chance to teach to their partner several times.

· Encourage the participants to create examples or mention names of great members who already have these great characteristics.

SELF-ASSESSMENT-

· Question:  Ask the group if there are exemplary members present in the room that were mentioned in several pairs.  Have those people stand and be recognized.

OBJECTIVE 5 - List the ways an individual can become a better participant of a group/team (10 Minutes)

APPLICATION ACTIVITY-

· E-Moment – “Descartes Moment”

· Perform the E-Moment as described in (Reference).
· Have participants answer these three questions one at a time on a sheet of paper, (give about three minutes for each question).

· “What do you know about people who are good participants in meetings?”

· “What do you think you know about people who are good participants in meetings?”

· “What don’t you know yet about people who are good participants in meeting?”

· If the participants seem confused you can give examples from the list given the in the BACKGROUND INFORMATION section.

· To help the group with during the questioning you can also ask for volunteers to share what they have recorded after each question.

· Following the questions, record the group’s responses on a flipchart or dry erase/chalkboard.

· If all of the characteristics are not given, give the ones missed and elaborate on why those characteristics make a person an effective participant.

SUPPLEMENTAL MATERIALS – (See Attached)
Group Roles – (HO)

Jeopardy Questions – (RS)
GROUP ROLES Handout – (HO)

	Role
	Description

	TASK ROLES



	Information/Opinion Seeker
	Looks for facts/feelings and makes decisions based on them.

	Information/Opinion Giver
	Offers facts/generalizations based on authority or experience.

	Clarifier
	Rephrases or questions for clarity and group understanding.

	Initiator
	Proposes action for subjects, processes, direction, etc.

	Elaborator
	Helps the group develop thought and concepts.

	Orienter
	Orients the group to new information or new members to the group.

	Summarizer
	Summarizes the big picture of what is going on.  Keeps group focused.

	Evaluator
	Measures the group’s actions against standards.  Questions practicality.

	MAINTENANCE ROLES



	Harmonizer
	Keeps the peace.  Resolves conflict among members.

	Compromiser/Mediator
	Seeks possible solutions that will be a good fit for everyone.

	Encourager
	Encourages involvement and engagement in the organization.

	Supporter
	Offers praise to other members and their actions.

	Gate-Keeper
	Keeps communication flowing by encouraging quiet members to participate or through the regulation of communication in open dialog.

	SELF-SERVING ROLES



	Blocker
	Causes negative resistance without reason.  Stubborn & disagreeing.

	Dominator
	Tries to position themselves by manipulating other members.

	Resistor
	Refuses to participate or be an active member.

	Aggressor/Criticizer
	Negative or critical of everyone else or their ideas.  May be done to gain status

	Follower
	A person who is apathetic and goes along with anything.

	Recognition Seeker
	Wants attention.  Gains attention through boasting, acting out or reports of personal accomplishment.


JEOPARDY QUESTIONS – (RS)

Directions:  Mix & match questions from each category during the activity.  Don’t ask every question.

	Factual Questions:

	How many people will you need to be there?

	What time does Dr. Johnson want us to get started?

	What are the requirements of the event?

	Who is do we see about getting an out-of-state travel request approved?

	Why are the other organizations in the college not participating?

	Leading Questions:

	How would you feel about sponsoring a car wash?

	Do you believe that Belinda can do the job?

	Is having a bake sale profitable?

	What about contacting the other organizations in our college about that issue?

	Do you think that a June officer retreat would be effective?

	Clarifying Questions:

	What you are saying, then, is that committee apathy tends to be a problem.

	Do me a favor and restate that concept in different terms.

	If I understand correctly, you are saying that our membership dues must be restructured.

	To repeat what you just said, we are looking for a meeting site, but it must hold fifty people.

	So, what you mean by that is we are going to need to re-evaluate using them as a supplier.

	Hypothetical Questions:

	What would you think would happen if we got more faculty involved?

	What if we asked a band to come in for the event?

	How do you think the homecoming float would look if we incorporated moving parts?

	What would happen if we increased membership dues?

	If we had a yearly banquet, would people attend?

	Alternate Questions:

	The committee suggested T-shirts, wristbands and banners.  Which should we choose?

	Are breakfast or noontime meetings best for executive meetings?

	Should we meet on Mondays, Tuesdays or Wednesdays?

	Would you like to participate on the finance, planning or recreation committee?

	Most people prefer sandwiches and chips or cookies and punch.  Which do you prefer?

	Overhead/General Questions:

	What could we do about the number of people who attend the meetings?

	Who could we contact about reviewing our budget?

	What would all of you like to do for our yearly trip?

	Are there any suggestions with regard to feeding that many people?

	Does anyone have a good idea of who will be there on Friday?

	Re-Directed Questions:

	Great question Sam!  What does everyone think of that?

	The finance committee chair has a salient question?  What does everyone else think we should do?

	Chip, that is a very good question.  How would you handle that Kim?

	Promoting leadership skills is always a good topic.  Kelly, what do you think of Tim’s question?

	I was unaware that it would cost so much!  Finance committee members, can we pay that much?


















































