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Tarleton State University-Central Texas

MGMT421.120, Production and Operations Management

Tuesdays and Thursdays, 1:30 to 2:45 P.M.

Spring Semester, January 10 to May 4, 2005

Tarleton Killeen Center, Room 120

Mr. La Lone

	1. YOUR PREREQUISITES



MGMT 3013, Principles of Management

FIN 3013, Principles of Financial Management

G B 3113, Business Statistics
	1. YOUR COURSE OVERVIEW


This course provides a study of the operations function in industry. The course covers the concepts, issues, and techniques used to plan, analyze, and control systems of production and services.  The problems of operations managers in many diverse manufacturing, service, and government organizations are studied. Although there are statistical analysis concepts involved, this is not a mathematics course.

	2. YOUR COURSE OBJECTIVES


Upon successful completion of this course, you should be able to:

a. Have an understanding of the operations function and be familiar with the skills required for planning and carrying out operations management functions.

b. Develop an appreciation for the interaction of management and the production/service activity.

c. Be familiar with some of the standard tools and techniques used by operations manage-ment.

d. Develop a basic understanding of the nature of operations managers’ tasks, to include Total Quality Management (TQM).

	3. YOUR INSTRUCTOR



Name:
Mr. John La Lone, BS-BA, MS


Department:
Management, Marketing, and Administration Systems


Office:
Room # 135A, Phone # (254) 519- 5472


E-mail:
lalone@vms.tarleton.edu


Office Hours:
By appointment only


Office Secretary:
Mrs. Chestene Fullingim, (254) 519-5441, Fax (254) 526-8403
	4. YOUR INSTRUCTIONAL MATERIALS



TEXTS:
Stevenson, W. J., (2005). Operations Management, (8th ed.).



New York: Irwin/McGraw-Hill.


REFERENCE:
American Psychological Association. (2001). Publication Manual of




American Psychological Association (5th ed.). Washington, D.C.:

	5. YOUR PERFORMANCE GUIDELINES


a. Attendance and Individual Performance: I ask for your regular participation in class discussion and activities, and for your timely completion of assignments. I intend that those who demonstrate quality, professional performance earn high grades. Lesser grades are earned by those who don’t. Each of you can achieve a high grade if you so choose.
I strongly encourage your attendance for each class. I recognize that not all students are able to attend each class session. I expect each student to take personal responsibility for making up missed subject matter and assignments.

b. Tarleton State University e-mail Account: Each student must claim and use their Tarleton State University e-mail account. All e-mail correspondence between all students and your instructor will be via that account. E-mails received from e-mail accounts other than Tarleton State University will not be opened or answered. Each student e-mail the instructor by Monday, August 30, 2004 via your Tarleton State University e-mail account. That e-mail must reflect students name, course number and course title.

b. Reading/assignments: Class meetings will consist of review of assigned chapters. You are expected to read and study the material for each assigned chapter in accordance with paragraph 5 c below, prior to coming to class.

c. Examinations: There will be three examinations during the semester. They will be a combination of multiple-choice, true/false, and fill in the blank questions--and each will be non-cumulative Exams will be closed book and closed notes. Exams will be administered in class as scheduled in paragraph 9 [schedule]. There will be “no” make-up exams.

d. Term Paper: Each student will complete a term paper. The paper’s subject will be one of the following quality control/assurance gurus: Steven Covey, Elton Mayo,    Frank and Lillian Gilbrith, Tom Peters, Michael E. Porter, or Peter Senge. Your term paper will be completed and turned in to your instructor not later than April 12, 2005. Submissions “will not be accepted for credit after this date.”
When you submit written work, please prepare it in typewritten form using a format/style consistent with professional business practice. The Style Guide of the American Psychological Association is the standard we will use. The quality of your work is a reflection of you; always present your best side. Quality work is free of spelling errors, and has a professional appearance. Please use 1” margin at top, bottom, left and right side of page. An abbreviated topic header will be placed at the top right of each page. It will be right aligned and will include auto-page numbering. All assignments will be double spaced using the “color black” and Times New Roman size 12 fonts.

Your paper will consist of a summary of the chosen guru’s life work—from cradle to grave or present time respectively, and the impact of their work on American and International management, production, and quality. There will be a minimum of ten typewritten pages (cover sheet-1, body-8, and references cited page-1) formatted in accordance with the procedures set forth in this paragraph. The references cited list must contain at least six (6) references: Internet-2, journal-2, and book-2. Each of the references cited must be used in the preparation of your term paper and “reference citations must be made in the body of your term paper for all references cited.”
Folders or covers do not stack well and are difficult to carry or store. Please do not use them. Instead, staple multiple pages in the upper left corner.

h. Scholastic Honesty: All students are expected to maintain the highest standards of scholastic honesty in the preparation of all work and in examinations. Plagiarism, collusion and cheating will not be tolerated.

	6. GRADE COMPUTATION 


Grades will be calculated as follows


	7. CHANGES TO SYLLABUS


A syllabus serves as an instructional and study planning document. It may become necessary during the course of this semester to make changes. In such an event, changes will be announced in class and students will receive written notice within 10 days of the change decision.

	8. STUDENTS WITH DISABILITIES


If you have or believe you have a disability, you may wish to self-identify. You can do so by providing documentation to the office of the Disability Services Director on the Stephenville campus or to the Academic Dean of Tarleton University System Center-Central Texas The last day to request accommodations for each term corresponds to the last day for dropping a course with no record. I encourage students with disabilities to speak with me about accommodations they might need to help assure success in this class, or contact one of the following:

Dr. Peggy Malone
Ms. Phyllis Guthrie

Academic Dean
Director of Disabilities Services

Tarleton Center- Central Texas
Box T-0010

1901 S. Clear Creek Road
Stephenville, Texas 76402

Killeen, Texas 76549
(254) 968-9480

(254) 519-5459

	9. COURSE OUTLINE AND ASSIGNMENTS     MGMT421.120 T & R(1:30 to 2:45 PM 

	Week #
	Day
	Date
	Class/Activities
	Subject / Videos
	Assignments

	1. 
	Tue
	Jan 11
	Intro
	Introduction/Syllabus
	

	
	Thur
	Jan 13
	Chapter 1
	Operations Mgmt
	

	2. 
	Tue
	Jan 18
	Chapter 2
	Prod., Compet., & Strat
	

	
	Thur
	Jan 20
	Chapter 3
	Forecasting
	

	3. 
	Tue
	Jan 25
	Chapter 4
	Product & Svce Design
	

	
	Thur
	Jan 27
	Chapter 5
	Strategic Cap. Planning
	

	4. 
	Tue
	Feb 1
	Chapter 6
	Facilities Layouts
	

	
	Thur
	Feb 3
	Chapter 7
	Design of Work Systems
	

	5. 
	Tue
	Feb 8
	EXAM # 1
	CHAP’s 1-6
	GOOD LUCK

	
	Thur
	Feb 10
	Chapter 8
	Locat. Plan & Analysis
	

	6. 
	Tue
	Feb 15
	Chapter 9
	Management of Quality
	

	
	Thur
	Feb 17
	Chapter 10
	Quality Control
	

	7. 
	Tue
	Feb 22
	Chapter 10
	Quality Control
	

	
	Thurs
	Feb 24
	Chapter 11
	Inventory Management
	

	8. 
	Tue
	Mar 1
	Chapter 11
	Inventory Management
	

	
	Thur
	Mar 3
	Chapter 12
	Aggregate Planning
	

	9. 
	Tue
	Mar 8
	Chapter 12
	Aggregate Planning
	

	
	Thur
	Mar 10
	Chapter 13
	MRP and ERP
	

	10. 
	Tue
	Mar 15
	NO CLASSES
	SPRING BREAK
	CLOSED

	
	Thur
	Mar 17
	NO CLASSES
	SPRING BREAK
	CLOSED

	11. 
	Tue
	Mar 22
	EXAM # 2
	CHAP’s 7-12
	GOOD LUCK 

	
	Thur
	Mar 24
	Chapter 13
	MRP and ERP
	

	12. 
	Tue
	Mar 29
	Chapter 14
	JIT & Lean Operations
	

	
	Thur
	Mar 31
	Chapter 14
	JIT & Lean Operations
	

	13. 
	Tue
	Apr 5
	Chapter 15
	Scheduling
	

	
	Thur
	Apr 7
	Chapter 15
	Scheduling
	

	14. 
	Tue
	Apr 12
	Chapter 16
	Supply Chain Mgmt

TQM(Guru Research
	Term Paper Due

	
	Thur
	Apr 14
	Chapter 16
	Supply Chain Mgmt
	

	15. 
	Tue
	Apr 19
	Chapter 17
	Project Management
	

	
	Thur
	Apr 21
	Chapter 17
	Project Management
	

	16. 
	Tue
	Apr 26
	Chapter 18
	Waiting Lines (Queuing)
	

	
	Thur
	Apr 28
	FINAL EXAM
	Chap’s 13-18
	GOOD LUCK

	17. 
	Tue
	May 3
	Class Report
	ON TQM GURU’s
	By Students


      Letter


	Grade	Equals		From	To


	  “A”	     =		90 %	100 %


	  “B”	     =	80 %	  89 %


	  “C”	     =	70 %	  79 %


	  “D”	     =	60 %	  69 %


	  “F”	     =	Below 60 %





			Percent of


	Activity	Points	Final Grade


	Exam # 1	  250	  25 %


	Exam # 2	  250	  25 %


	Exam # 3	  250	  25 %


	Term Paper	  250	  25 %


	TOTALS	1000	100 %
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