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Tarleton State University-Central Texas

MGMT304(Small Business Management, /

M & W, Spring Semester(Jan 10 to May 4, 2005

Mr. La Lone

	1. YOUR PREREQUISITES


ACCT204

MGMT301

MKTG314

	2. YOUR COURSE OVERVIEW


We will be addressing the process managing a small business, starting a small business, and buying a business franchise. Emphasis is placed on information sources, internal and external scanning, internal and external environmental analysis and industry analysis.

Class meetings will focus on reviewing and application of material, concepts, and applications from the textbook. You will perform a considerable number of hands-on exercises and discuss-ions designed to help you integrate and apply the material presented in the text. Therefore, it is important for students to come to class prepared by having read and thought about the reading material for the day. It is important for each student to take the initiative to question or inform the instructor if he/she is having trouble following the course reading.

	3. YOUR COURSE OBJECTIVES


Upon successful completion of this course, each student shall be able to:

a. Identify entrepreneurial opportunities and describe the competitive advantages of Entrepreneurship.

b. Select and develop business strategies that will capture entrepreneurial opportunities and lead the way to competitive advantage.

c. Identify and describe Internet and E-commerce opportunities. Define the e-commerce business models and define the criminal and ethical issues in e-commerce.

d. Define the strategy options and challenges for global businesses.

e. Identify and evaluate investment opportunities. And, define the proper steps one must follow to eliminate failures in new business startups.

f. Discuss the pros and cons of franchising, evaluate franchise opportunities and identify legal considerations that apply to franchise operations.

g. Define the role of a business plan. Identify the need for a business plan, how much business planning is needed, identify resources available to assist in preparing a business plan and write a business plan as the need arises.

h. Conduct marketing research, understand potential target markets, estimate market potential and develop a formal marketing plan.

	4. YOUR INSTRUCTIONAL MATERIALS



TEXTS:
Megginson, L., Byrd, M., and Megginson, W. (2003). Small Business Management: An Entrepreneurial Emphasis (4th ed.). San Francisco: McGraw-Hill/Irwin.


REFERENCE:
American Psychological Association. (2001). Publication Manual



of American Psychological Association (5th ed.). Washington, D.C.

	5. YOUR INSTRUCTOR



Name:

Mr. John La Lone, BS, MS.


Department:
Management, Marketing, and Administrative Systems


Office:
Room 135A, Phone # (254) 519-5472


E-mail:
lalone@vms.tarleton.edu


Office Hours:
By appointment.


Office Secretary:
Mrs. Chestine Fullingim (254) 519-5441, Fax (254) 526-8403
	5. YOUR PERFORMANCE GUIDELINES


a. Attendance and Individual Performance: I ask for your regular participation in class

discussion and activities, and for your timely completion of assignments. I intend that those who demonstrate quality, professional performance, will earn high grades. Lesser grades are earned by those who don’t. Each of you can achieve a high grade if you so choose.

I strongly encourage your attendance for each class. I recognize that not all students are able to attend each class session. When you are absent from class, use the buddy system to find out what you missed and obtain lecture notes. I expect each student to take personal responsibility for making up missed subject matter and assignments.

b.  Tarleton State University e-mail Account: Each student must claim and use their Tarleton State University e-mail account. All e-mail correspondence between all students and your instructor will be via that account. E-mails received from e-mail accounts other than Tarleton State University will not be opened or answered. Each student will send an e-mail to your instructor by Monday, January 17, 2005 via your Tarleton State University e-mail account. That e-mail must reflect students name, course number and course title.

c. Reading/assignments: Class meetings will consist of: review of assigned chapters. You are expected to study the material for each assigned chapter, prior to coming to class. See paragraph 9 for schedule.

d. Written Assignments: Each student “team” will develop an actual “Entrepreneurial [Start-Up] Business Plan.” This plan will be developed using the information you have gleaned from studying your text, formatting and informational planning gleaned from the CD Rom accompanying your text, and classroom lecture. You will also conduct research using the Internet, magazines, journal, and library books. As a minimum, Your business plan must include the following: identification of a business/entrepreneurial opportunity, selecting a strategy(s) that will capture that/those opportunities, inclusion of Internet and E-commerce as part of your plan, address policy to preclude E-Commerce criminal and ethical dilemmas. Your plan must also address global opportunities available, and developing a strategy(s) to extend your business globally. This plan must be developed as a “startup business.” You must address franchising issues but you do not have to develop your business as a franchise unless that is the direction in which your opportunity leads you. You must look through each of the chapter headings and subheadings in your text—each area must be addressed.

Each team is will design their own letterhead and use it on their business plan. Please use 1” margin at top, bottom, left and right side of page. Single space typing will be used in the preparation of your business plan. Your business plan will be prepared and submitted according to the concepts and precepts outlined in the text. Your business plan is due on the date specified in Paragraph 9, to the instructor in the classroom. Misspellings will be avoided. 

e. Specifications for Written Assignments: All written work must be completed using a computer. For those who don’t own a computer, the University Computer Lab is available during the semester. All work will be submitted on 8 ½ ” x 11” white bond paper, and using the color black for wording. All margins will be 1” at the top, bottom, and left and right sides. Your business plan is expected to be of collegiate quality, language, and depth. Please prepare your written work(s) using a format/style consistent with professional business practice. The Style Guide of the American Psychological Association is the standard we will use. The quality of your work is a reflection of you; always present your best side. Quality work has a professional appearance and is free of spelling errors.

(1).   A reference cited listing will be included in your business plan and citations will be 

properly annotated in the body. Your business plan will be submitted with a cover sheet including the following information: title of work, student’s name, course number and title (MGMT3040.110, Small Business Management), instructor’s title and name, university name, and due date. Paper(s) will be stapled at the top left corner. It is recommended that you enclose your business plan in a folder. Points will be deducted for poor grammar and wording, misspellings, appearance, and improper submission.

(2).   You must also prepare MS PowerPoint slides for use in your oral presentation. A 

copy of the written proposal and “MS PowerPoint notes-slides” with notes affixed will be submitted to the instructor prior to your oral presentation. All presentations will be conducted using current multi-media/information technology methods. The only notes you may use in the conduct of your presentation are “MS Power Point note-slides.”

(3).   Your group/team members will each share in the presentation of this long proposal/ 

business plan The oral report will be not less than 20 minutes [+ / - 2] in length. Each group member will contribute to the produced business plan/report and the contribution will be identified in the written report [“An individual who does not contribute and participate with his/her group will receive a grade of Zero”]. Grading of the business plan/report and oral presentation will be a “Team Grade” shared alike and no individual grade will be given [except as noted in the preceding sentence]. Ten (10) points will be deducted for each minute less than 18 or over 20 minutes in length. And, ten (10) presentation points will be deducted if the presenter(s) is not appropriately dressed.

NOTE: All oral presentations will be conducted in a professional manner, to include appropriate business dress. Men: slacks, shirt, socks, shoes, and tie (No denims, jeans, boot pants, Levi’s, sneakers, or bolo ties). Ladies: blouse and slacks or dress, or suit with socks/stockings and either low or high-heeled shoes. Look Like professionals! Timing will be strictly adhered to. 

(4)   You will also present your business plan to a 3-judge panel (1-Lawyer, 1-CPA, and 1-Banker) for review at the end of the semester (See paragraph 9 for schedule).

e. Examinations: There will be three examinations during the semester. They will be a combination of multiple-choice and true/false questions and each will be non-cumulative Exams will be closed book and closed notes, and will be administered in class as scheduled in paragraph 9 [schedule]. Missed exam makeup will be one (1) week prior to the final exam. Makeup exams will be a combination of multiple choice, true/false and essay questions.

f. Scholastic Honesty: All students are expected to maintain the highest standards of scholastic honesty in work preparation, and in examinations. Plagiarism, collusion and cheating will not be tolerated.

	6. CHANGES TO SYLLABUS


A syllabus serves as an instructional and study planning document. It may become necessary to

make changes during the course of this semester. In such an event, changes will be announced in

class and students will receive written notice within 10 days of the change decision.

	7. GRADE COMPUTATION


Grades will be calculated as follows:

	LETTER GRADE
	EQUALS
	FROM
	TO

	“A”
	==
	90 %
	100 %

	“B”
	==
	80%
	89%

	“C”
	==
	70%
	79%

	“D”
	==
	60%
	69%

	“F”
	==
	Below
	60%


	Activity
	Points
	Percent of Final Grade

	Exam # 1
	250
	25 %

	Exam # 2
	250
	25 %

	Exam # 3
	250
	25 %

	Business Plan with Budget (Breakdown below)
	250
	25 %

	     Planning
	25
	10 %

	     Business Plan(Written
	112.5
	45 %

	     Business Plan(Presentation
	112.5
	45 %

	T O T A L S
	1000
	100 %


	8. STUDENTS WITH DISABILITIES


If you have or believe you have a disability, you may wish to self-identify. You can do so by providing documentation to the office of the Disability Services Director on the Stephenville campus or the Academic Dean of the Tarleton University System Center-Central Texas.The last day to request accommodations for each term corresponds to the last day for dropping a course with no record. I encourage students with disabilities to speak with me about accommodations they might need to help assure success in this class, or contact one of the following:

Dr. Peggy Malone 
Ms. Phyllis Guthrie

Academic Dean
 Director of Disabilities Services

Tarleton Center- Central Texas
Box T-0010

1901 S. Clear Creek Road
Stephenville, Texas 76402

Killeen, Texas 76549
(254) 968-9480

(254) 519-5459

	9. COURSE OUTLINE AND ASSIGNMENTS                      (M & W  MGMT304.110) 

	Week
	Day
	Date
	Activity
	Subject
	Assignments

	1.
	Mon
	Jan 10
	Intro
	Introduction/Syllabus
	

	
	Wed
	Jan 12
	Chapter 1
	Growing Importance of Small Bus
	

	2.
	Mon
	Jan 17
	CLOSED
	MARTIN LUTHER KING’S 
	BIRTHDAY

	
	Wed
	Jan 19
	Chapter 2
	Challenging Opportunities(Sml Bus
	

	3.
	Mon
	Jan 24
	Chapter 3
	Forms of Ownership in Small Bus
	

	
	Wed
	Jan 26
	Chapter 4
	Becoming Owner of Small Bus
	

	4.
	Mon
	Jan 31
	Chapter 5
	Planning, Organizing & Managing
	

	
	Wed
	Feb 2
	Chapter 6
	Obtaining Right Financing
	

	5
	Mon
	Feb 7
	Chapter 7
	Developing Marketing Strategies
	

	
	Wed
	Feb 9
	Chapter 8
	Promoting and Distributing
	

	6
	Mon
	Feb 14
	Chap 1-6( 
	EXAM # 1                        (
	GOOD LUCK

	
	Wed
	Feb 16
	Chapter 9
	Obtain & Manage HR’s & Diversity
	

	7.
	Mon
	Feb 21
	Chapter 10
	Maintain Relationship w/Employees
	

	
	Wed
	Feb 23
	Chapter 11
	Obtain & Layout of Facilities
	

	8.
	Mon
	Feb 28
	Chapter 12
	Purchases, Inverntory & Q. C.
	

	
	Wed
	Mar 2
	Chapter 12
	Purchases, Inverntory & Q. C.
	

	9.
	Mon
	Mar 7
	Chapter 13
	Profit Planning
	

	
	Wed
	Mar 9
	Chapter 13
	Profit Planning
	

	10.
	Mon
	Mar 14
	CLOSED
	SPRING BREAK
	NO CLASSES

	
	Wed
	Mar 16
	CLOSED
	SPRING BREAK
	NO CLASSES

	11.
	Mon
	Mar 21
	Chap 7-12(
	EXAM # 2                                (
	GOOD LUCK

	
	Wed
	Mar 23
	PRIMER
	HOW TO PREPARE MS.PPT
	HANDOUTS

	12.
	Mon
	Mar 28
	Chapter 14
	Budget & Control Opns & Taxes
	

	
	Wed
	Mar 30
	Chapter 15
	Use of Computer Technology
	

	13.
	Mon
	Apr 4
	CTC Library
	RESEARCH FOR BUS. PLAN
	SIGN -IN

	
	Wed
	Apr 6
	Chapter 16
	Risk Mgmt, Insur. & Crime Prevn
	

	14.
	Mon
	Apr 11
	Chapter 17
	Maintain Govt Relations & Ethics
	

	
	Wed
	Apr 13
	Chapter 18
	Planning future Family-Owned Bus
	

	15. 
	Mon
	Apr 18
	Chapter 18
	Planning future Family-Owned Bus
	

	
	Wed
	Apr 20
	O R A L S(
	BUSINESS PLAN & BUDGET(
	Presentation

	16. 
	Mon
	Apr 25
	O R A L S(
	BUSINESS PLAN & BUDGET(
	Presentation

	
	Wed
	Apr 27
	O R A L S(
	BUSINESS PLAN & BUDGET(
	Presentation

	17. 
	Mon
	May 2
	O R A L S(
	BUSINESS PLAN & BUDGET(
	Presentation

	
	Wed
	May 4
	Chap 13-18
	FINAL EXAMS
	GOOD LUCK
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