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Tarleton State University-Central Texas
MGMT3013.341, Principles of Management

Monday and Wednesday, 7:30 to 10:00 PM.

Fort Hood SDC, Room C210

Summer Semester, June 1 to July 24, 2004

Mr. La Lone

	1. YOUR COURSE OBJECTIVES


Students will complete specific activities, as identified in the syllabus, related to each of the four functions of management... planning, organizing, leading and controlling. Likewise, students will learn about six key managerial competencies while being challenged to think actively and interactively about the issues of real-life examples.

	2. COURSE CONTENT


This course will consist of lectures, class discussions, and case studies.

	2. YOUR INSTRUCTIONAL MATERIALS



TEXTS:

Bateman, Thomas S., and Snell, Scott A. (2004). The New 

Competitive Landscape, (6th ed.). McGraw-Hill/Irwin: New York


REFERENCE:

American Psychological Association. (2001). Publication Manual




of American Psychological Association (5th ed.). Washington, D.C.

	3. YOUR INSTRUCTOR



Name:

John La Lone, BS-BA/HR, MS-HR.


Department:
Management, Marketing, and Administrative Systems


Office:
Room 135A, Phone # (254) 519-5472

Office Hours:
By appointment only


E-mail:
lalone@vms.tarleton.edu

Office Secretary:
Mrs. Chestene Fullingim (254) 519-5441, Fax (254) 526-8403
	4. YOUR PERFORMANCE GUIDELINES


a. Attendance and Individual Performance: I ask for your regular participation in class

discussion and activities, and for your timely completion of assignments. I intend that those who demonstrate quality, professional performance, will earn high grades. Lesser grades are earned by those who don’t. Each of you can achieve a high grade if you so choose.

I strongly encourage your attendance for each class. I recognize that not all students are able to attend each class session. I expect each student to take personal responsibility for making up missed subject matter and assignments—identify a “class buddy” to assist you in this area.

b. Reading/assignments: Class meetings will consist of: 1) review of assigned chapters, and 2) lecture on assigned chapter(s). I will conduct the class meetings on the assumption that you have studied the material in the text; class time will focus on lecture and discussion. You are expected to study the material prior to coming to class.

c. Examinations: There will be three examinations during the semester. They will consist of fill in the blank, multiple choice, and true/false questions formats. All exams will be non-comprehensive. All exams will be closed book and closed notes.

All examinations will be administered in class in accordance with the schedule set forth in paragraph 9. Missed exams will be administered at my office, during my office hours. during the week prior to final exams. It is your [student’s] responsibility to coordinate with me to schedule the date and time for your make-up exam. Make-up exams will be a combination of multiple-choice, true and false, and essay questions.

d. Managerial Competency Notebooks: There is a survey, planning worksheet, and a case study in each chapter of your text. You will complete each survey, planning worksheet, and case study exercise identified in Appendix “A” below. You are to read the respective survey, planning worksheet, and case study exercise and complete them as explained in your text. Each exercise will be maintained chronologically in a folder or notebook.

Your ”entire” notebook will be turned in to your instructor on July 5, 2004. [due date specified in Paragraph 9 below] to the instructor in the classroom. Misspellings will be avoided. Late submission of written work will result in a grade reduction of 5 % for each day it is late (maximum of 20 %) and will not be accepted beyond fourteen (14) days from the due date. Grammar, spelling, content, and neatness will be graded heavily. This is an individual [personal] assignment and it must reflect only your own individual thoughts, ideas and work.
All written work will be completed using a computer. For those who don’t own a computer, the University Computer Lab is available during the semester. All work will be submitted on 8-1/2 inch by 11 inch white bond paper as follows: margins [top, bottom, left and right] will be one (1) inch, single-spaced Times New Roman size 12 fonts will be used for all wording, and the color black will be used for all wording. Items submitted are expected to be of collegiate quality, language and depth. The style guide of the American Psychological Association is the standard we will use. The quality of your work is a reflection of you; always present your best side. Quality work has a professional appearance and is free of spelling and grammatical errors. Please staple multiple pages in the upper left corner.
e. Scholastic Honesty: All students are expected to maintain the highest standards of scholastic honesty in work preparation, and in examinations. Plagiarism, collusion and cheating will not be tolerated.

	5. CHANGES TO SYLLABUS


A syllabus serves as an instructional and study planning document. It may become necessary to make changes during the course of this semester. In such an event, changes will be announced in class and students will receive written notice within 10 days of the change decision.

	6. GRADE COMPUTATION


Grades will be calculated as follows:


	Activity
	Points
	% of Final Grade

	Exam # 1
	250
	25 %

	Exam # 2
	250
	25 %

	Exam # 3
	250
	25 %

	Managerial Competency Notebook
	250
	25 %

	T O T A L S
	1000
	100 %


	7. STUDENTS WITH DISABILITIES


If you have or believe you have a disability, you may wish to self-identify. You can do so by providing documentation to the Disability Services Director on the Stephenville campus or to the Academic Dean of the Tarleton University System Center - Central Texas. The last day to request accommodations for each term corresponds to the last day for dropping a course with no record. I encourage students with disabilities to speak with me about accommodations they might need to help assure success in this class, or contact one of the following:

Dr. Peggy Malone
Dr. Mary Ann Lipford

Academic Dean
Director of Disabilities Services

Tarleton Center- Central Texas
Box T-0700

1901 S. Clear Creek Road
Stephenville, Texas 76402

Killeen, Texas 76549
(254) 968-9480

(254) 519-5459

	9. COURSE OUTLINE AND ASSIGNMENTS                  (M & W—MGMT3013.341 Class)

	WK
	Day
	Date
	Class/Activity
	Subject
	Assignments

	1. 
	Wed
	Jun 2, 2004
	Intro

Chap 1
	Introduction/Syllabi

Managing
	

	2. 
	Mon
	Jun 7, 2004
	Chap 2

Chap 3
	External Environment

Managerial Decision-Making
	

	
	Wed
	Jun 9, 2004
	Chap 4
	Planning & Strategic Mgmt
	

	3. 
	Mon
	Jun 14, 2004
	Chap 5

Chap 6
	Ethics & Corp Responsibility

International Management
	

	
	Wed
	Jun 16, 2004
	Chap 7

Chap 8
	New Ventures

Organization Structure
	

	4. 
	Mon
	Jun 21, 2004
	EXAM # 1
Chap 9
	CHAPTER 1-6
The Responsive Organization
	GOOD LUCK

	
	Wed
	Jun 23, 2004
	Chap 10

Chap 11
	Human Resource Mgmt

Managing Diverse Workforce
	

	
	Fri
	Jun 25, 2004
	Chap 12

Chap 13
	Leadership

Motivating for Performance
	

	5. 
	Mon
	Jun 28, 2004
	Chap 14
	Managing Teams
	

	
	Wed
	Jun 30, 2004
	Chap 15
	Communicating
	

	6. 
	Mon
	Jul 5, 2004
	CLOSED
	CELEBRATING (July
	Fourth

	
	Wed
	Jul 7, 2004
	EXAM # 2 

SUSPENSE
Chap 16
	CHAP 7-12
Managerial Competency
Managerial Control
	GOOD LUCK

Nt-Bk-DUE


	
	Fri
	Jul 9
	CTC Library
	Research For Class
	Project

	7. 
	Mon
	Jul 12, 2004
	Chap 17
	Managing Tech & Innovation
	

	
	Wed
	Jul 14, 2004
	Chap 18
	Creating & Managing Change
	

	8. 
	Mon
	Jul 19, 2004
	Chap 18
	Creating & Managing Change
	

	
	Wed
	Jul 21, 2004
	Chap 13-18
	FINAL EXAM 
	“Good Luck”


MGMT3013, Principles of Management

Managerial Competency Notebook

Your “Managerial Competency Notebook” assignments [and your Instructor’s Grading Worksheet”] are as follows:

	Student’s Name:
	Allowed
	Earned

	Ass #
	Chap
	Case for Compet Devel Title
	Page(s)
	Pts
	%
	Pts
	%

	1. 
	/\/\/\/\/\
	Briggs-Myers Instrument
	/\/\/\/
	25
	10
	
	

	2. 
	Chap 1
	Career Planning Worksheet
	28-29
	25
	10
	
	

	3. 
	Chap 2
	Many New Airlines Will Never Grow Old
	62-63
	25
	10
	
	

	4. 
	Chap 3
	Effective Management
	103
	25
	10
	
	

	5. 
	Chap 4
	What Lies Ahead
	130-135
	25
	10
	
	

	6. 
	Chap 5
	Measuring Your Ethical Work Behavior
	160-161
	25
	10
	
	

	7. 
	Chap 6
	Understanding Multinational Corporations
	207-208
	25
	10
	
	

	8. 
	Chap 8
	Lucent: Clean Break, Clean Slate
	269-270
	25
	10
	
	

	9. 
	Chap 9
	Biggest Store You’ve Never Heard of
	295-296
	25
	10
	
	

	10. 
	Chap 14
	Group Meetings: Love ‘em or Hate ‘em
	447
	25
	10
	
	

	“OVERALL GRADE”
	250
	25.0
	
	


Appendix “A”

LETTERGRADE�
EQUALS�
FROM�
TO�
�
“A”�
==�
90 %�
100 %�
�
“B”�
==�
80%�
89%�
�
“C”�
==�
70%�
79%�
�
“D”�
==�
60%�
69%�
�
“F”�
==�
Below�
60%�
�
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