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Tarleton State University-Central Texas

MGMT412.110, Entrepreneurship

Monday and Wednesday, 6:00 to 7:15 PM.

Fall Semester, August 23 to December 8, 2004

Shoemaker High School, Room 1402

Mr. La Lone

	1. YOUR COURSE OVERVIEW


We will be addressing the process of generating ideas for a new business, and writing comprehensive business plans and budgets. Emphasis is placed on information sources, internal and external scanning, internal and external environmental analysis and industry analysis.

Class meetings will focus on reviewing and application of material, concepts, and applications from your textbook. You will perform a considerable number of hands-on exercises and discuss-ions designed to help you integrate and apply the material presented in the text. Therefore, it is important for students to come to class prepared by having read and thought about the reading material for the day. It is important for each student to take the initiative to question or inform the instructor if he/she is having trouble following the course reading. 

	2. YOUR COURSE OBJECTIVES


Upon successful completion of this course, each student shall be able to:

a. Identify entrepreneurial opportunities and describe the competitive advantages of Entrepreneurship.

b. Select and develop business strategies that will capture entrepreneurial opportunities and lead the way to competitive advantage.

c. Identify and describe Internet and E-commerce opportunities. Define the e-commerce business models and define the criminal and ethical issues in e-commerce.

d. Define the strategy options and challenges for global businesses.

e. Identify and evaluate investment opportunities. And, define the proper steps one must follow to eliminate failures in new business startups.

f. Discuss the pros and cons of franchising, evaluate franchise opportunities and identify legal considerations that apply to franchise operations.

g. Define the role of a business plan. Identify the need for a business plan, how much business planning is needed, identify resources available to assist in preparing a business plan and write a business plan as the need arises.

h. Conduct marketing research, understand potential target markets, estimate market potential and develop a formal marketing plan.

	3. YOUR INSTRUCTIONAL MATERIALS



TEXTS:
Lesikar, Justin G., Moore, Carlos W. and Petty, J. William. (2003). Small Business Management: An Entrepreneurial Emphasis. United States: Thompson/South-Western.


REFERENCE:
American Psychological Association. (2001). Publication Manual



of American Psychological Association (5th ed.). Washington, D.C.

	4. YOUR INSTRUCTOR



Name:

Mr. John La Lone, BS, MS


Department:
Management, Marketing, and Administrative Systems


Office:
Room 135A, Phone # (254) 519-5472


E-mail:
lalone@vms.tarleton.edu


Office Hours:
By appointment only


Office Secretary:
Mrs. Chestine Fullingim (254) 519-5441, Fax (254) 526-8403
	5. YOUR PERFORMANCE GUIDELINES


a. Attendance and Individual Performance: I ask for your regular participation in class

discussion and activities, and for your timely completion of assignments. I intend that those who demonstrate quality, professional performance, will earn high grades. Lesser grades are earned by those who don’t. Each of you can achieve a high grade if you so choose. 
I strongly encourage your attendance for each class. I recognize that not all students are able to attend each class session. When you are absent from class, use the buddy system to find out what you missed and obtain lecture notes. I expect each student to take personal responsibility for making up missed subject matter and assignments. Your timely attendance, preparation for and participation in class discussion, and timeliness of assignment submissions will be the basis for the grade you earn for class participation.

b. Tarleton State University e-mail Account: Each student must claim and use their Tarleton State University e-mail account. All e-mail correspondence between you and your instructor will be via that account. E-mails received from e-mail accounts other than Tarleton State University will not be opened or answered. Each student e-mail the instructor by Monday, August 30, 2004 via your Tarleton State University e-mail account. That e-mail must reflect students name, course number and course title.

c. Reading/assignments: Class meetings will consist of: review of assigned chapters. You are expected to study the material for each assigned chapter, prior to coming to class. See paragraph 9 for reading schedule.

d. Written Assignments: Each “student team” will develop an actual “Entrepreneurial [Start-Up] Business plan. This plan will be developed using the information you have gleaned from studying your text, formatting and informational planning gleaned from the CD Rom accompanying your text, and classroom lecture. You will also conduct research using the Internet, magazines, journal, and library books. As a minimum, Your business plan must include the following: identification of a business/entrepreneurial opportunity, selecting a strategy(s) that will capture that/those opportunities, inclusion of Internet and E-commerce as part of your plan, address policy to preclude E-Commerce criminal and ethical dilemmas. Your plan must also address global opportunities available, and developing a strategy(s) to extend your business globally. This plan must be developed as a “startup business.” You must address franchising issues but you do not have to develop your business as a franchise unless that is the direction in which your opportunity leads you.

Each “student team” is expected to design their own letterhead and use it on their business plan.. Please use 1” margin at top, bottom, left and right side of page. Single-line-space your business plan. Your business plan will be prepared and submitted according to the concepts and precepts outlined in the text. Your business plan is due on the date specified in Paragraph 9, to the instructor in the classroom. Misspellings will be avoided. 

e. Specifications for Written Assignments: All written work must be done using a computer. For those who don’t own a computer, the University Computer Lab is available during the semester. All work will be submitted on 8 ½ ” x 11” white bond paper, and using the color black for wording. All margins will be 1” at the top, bottom, and left and right sides. Your business plan is expected to be of collegiate quality, language, and depth. Please prepare your written work(s) using a format/style consistent with professional business practice. The Style Guide of the American Psychological Association is the standard we will use. The quality of your work is a reflection of you; always present your best side. Quality work has a professional appearance and is free of spelling and grammar errors:

(1).   A reference cited listing will be included in your business plan and citations will be 

properly annotated in the body. Your business plan will be submitted with a cover sheet including the following information: title of work, student’s name, course number and title (MGMT412.110, Entrepreneurship), instructor’s title and name, university name and due date. Paper(s) will be stapled at the top left corner. It is recommended that you enclose your business plan in a folder. Points will be deducted for poor grammar and wording, misspellings, appearance (balance) and improper submission.

(2).   You must also prepare MS.PowerPoint slides for use in your oral presentation. A 

copy the written proposal and “MS PowerPoint notes-slides” with notes affixed will be submitted to the instructor prior to your oral presentation. All presentations will be conducted using current multi-media/information technology methods. The only notes you may use in the conduct of your presentation are “MS PowerPoint note-slides.”

 (3).  Your team will each share in the research, assembly, preparation of your written 

paper and MS.PowerPoint slides, and in the oral presentation of this long proposal. The oral report will be not less than 20 minutes (+ / - 2) in length. Each group member will contribute to the produced business plan/report and the contribution will be identified in the written report [“An individual who does not Contribute and/or participate with his/her group will receive a grade of Zero]. Grading of the business plan/report and oral presentation will be a “Team Grade” shared alike and no individual grade will be given [except as noted in the preceding sentence]. 

(4).   A copy of your written proposal and a copy of “MS PowerPoint Notes-Slides” with 

notes affixed will be submitted to the instructor prior to your oral presentation. The only notes you may use in the conduct of your presentation are MS PowerPoint Notes-Slides. You will be provided an example/guide for use in preparing your written paper..

NOTE: All oral presentations will be conducted in a professional manner, to include appropriate business dress. Men: slacks, shirt, socks, shoes, and tie (No denims, jeans, boot pants, Levi’s, sneakers, or bolo ties). Ladies: blouse and slacks or dress, or suit with socks/stockings and either low or high-heeled shoes. Look Like professionals! Timing will be strictly adhered to. Ten presentation points will be deducted if the presentation runs short or over by more than “1”minute. And, ten presentation points will be deducted if presenter(s) is/are not appropriately dressed.

(5)   You will also present your business plan to a 3-judge panel (1-Lawyer, 1-CPA, and 1-Banker) for review at the end of the semester(see class schedule for dates. 

e. Examinations: There will be three examinations during the semester. They will be a combination of multiple-choice and true/false questions and each will be non-cumulative Exams will be closed book and closed notes. Exams will be administered in class as scheduled in paragraph 9 [schedule]. There will be “NO” makeup examinations

f. Scholastic Honesty: All students are expected to maintain the highest standards of scholastic honesty in work preparation, and in examinations. Plagiarism, collusion and cheating will not be tolerated.

	6. CHANGES TO SYLLABUS


A syllabus serves as an instructional and study planning document. It may become necessary to

make changes during the course of this semester. In such an event, changes will be announced in

class and students will receive written notice within 10 days of the change decision.

	7. GRADE COMPUTATION


Grades will be calculated as follows:

	LETTER GRADE
	EQUALS
	FROM
	TO

	“A”
	==
	90 %
	100 %

	“B”
	==
	80%
	89%

	“C”
	==
	70%
	79%

	“D”
	==
	60%
	69%

	“F”
	==
	Below
	60%


	Activity
	Points
	Percent of Final Grade

	Exam # 1
	250
	25 %

	Exam # 2
	250
	25 %

	Exam # 3
	250
	25 %

	Business Plan (Breakdown below)
	250
	25 %

	     Planning
	25
	10 %

	     Business Plan(Written
	75
	30 %

	     Business Plan(Presentation
	75
	30 %

	     ** Business Plan(Panel Review
	75
	30 %

	T O T A L S
	1000
	100 %


** If we can’t get a Banker, CPA, and Lawyer to perform a “Business Plan” panel review the  written and oral sections will revert to 112.5 points or 45 % of the business plan grade.

	8. STUDENTS WITH DISABILITIES


If you have or believe you have a disability, you may wish to self-identify. You can do so by providing documentation to the office of the Disability Services Director on the Stephenville campus or to the Academic Dean of Tarleton University System Center-Central Texas The last day to request accommodations for each term corresponds to the last day for dropping a course with no record. I encourage students with disabilities to speak with me about accommodations they might need to help assure success in this class, or contact one of the following:

Dr. Peggy Malone
Ms. Phyllis Guthrie

Academic Dean
Director of Disabilities Services

Tarleton Center- Central Texas
Box T-0010

1901 S. Clear Creek Road
Stephenville, Texas 76402

Killeen, Texas 76549
(254) 968-9480

(254) 519-5459

	9. COURSE OUTLINE AND ASSIGNMENTS                              (M & W, MGMT412) 

	Week
	Day
	Date
	Activity
	Subject
	Assignments

	1.
	Mon
	Aug 23
	Intro
	Introduction/Syllabus
	

	
	Wed
	Aug 25
	Chap 1
	Winning Hand Entrepreneurship
	

	2.
	Mon
	Aug 30
	Chap 2
	Strategies Capture Opportunities
	

	
	Wed
	Sep 1
	Chap 3
	E-Commerce Opportunities
	

	3.
	Mon
	Sep 6
	CLOSED
	NO CLASSES(LABOR DAY
	

	
	Wed
	Sep 8
	Chap 4
	Global Opportunities
	

	4
	Mon
	Sep 13 
	Chap 5
	Startups and Buyouts
	

	
	Wed
	Sep 15
	Chap 6
	Franchise Opportunities
	

	5
	Mon
	Sep 20
	Chap 7
	The Family Business
	

	
	Wed
	Sep 22
	Chap 8
	Role of the Business Plan
	

	
	Fri
	Sep 24
	Team Meeting
	Discuss Indiv/Tm Prpsl Strat.’s
	Location: TBA

	6
	Mon
	Sep 27
	Chap 1-7(
	EXAM # 1                        (
	GOOD LUCK

	
	Wed
	Sep 29
	Chap 9
	Developing the Marketing Plan
	

	7
	Mon
	Oct 4
	Chap 10
	MgtTms, Org Forms, Strat Alianc
	

	
	Wed
	Oct 6
	Chap 11
	Selecting Loc & Plan Facilities
	

	8
	Mon
	Oct 11
	Chap 12
	Projecting Financial Rquiremnts
	

	
	Wed
	Oct 13
	Chap 13
	Finding Financial Sources
	

	9
	Mon
	Oct 18
	Chap 14
	Exit Strategies
	

	
	Wed
	Oct 20
	Chap 15
	Cust Svce, Prod & Dist Strat’s 
	

	10
	Mon
	Oct 25
	Chap 16
	Pricing & Credit Strategies
	

	
	Wed
	Oct 27
	Chapter 17
	Promotional Strategies
	

	11
	Mon
	Nov 1
	Chap 8-14
	EXAM # 2 (                    (
	GOOD LUCK

	
	Wed
	Nov 3
	Chapter 18
	Prof. Mgmt-Growing Firm
	

	12.
	Mon
	Nov 8
	Chapter 19
	Managing Human Resources
	

	
	Wed
	Nov 10
	Chapter 20
	Quality Mgmt & Opns Process
	

	13
	Mon
	Nov 15
	Chapter 21
	Societal & Ethical Issues
	

	
	Wed
	Nov 17
	Chapter 22
	Evaluating Financial Performance
	

	14
	Mon
	Nov 22
	Chapter 23
	Risk and Insurance
	

	
	Wed
	Nov 24
	O R A L S(
	                        Business Plan(
	Presentations

	15
	Mon
	Nov 29
	O R A L S(
	                        Business Plan(
	Presentations

	
	Wed
	Dec 1
	O R A L S(
	                        Business Plan(
	Presentations

	16
	Mon
	Dec 6
	O R A L S(
	                        Business Plan(
	Presentations

	
	Wed
	Dec 8
	Chap 15-22
	EXAM # 3
	GOOD LUCK
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