TARLETON UNIVERSITY SYSTEM CENTER-CENTRAL TEXAS

Organizational Behavior, MGMT 3503.341

Tuesday and Thursday, 5:00 to 7:30 PM, FH S D C, Room D-111/13

Summer Semester, June 3 to July 24, 2003

	1. YOUR COURSE OVERVIEW


The concepts, processes, theories, and techniques related to the nature of people working in various organizations and how they are motivated to be more productive are explored. Emphasis is placed on developing a sound understanding of organizational climate and interpersonal relationships.

Class meetings will involve a considerable number of hands-on exercises and discussions designed to help students integrate and apply the material presented in the text. Therefore, it is important for students to come to class prepared by having read and thought about the reading material for the day. Because class meetings will focus on reviewing and using concepts from the textbook, it is important for each student to take the initiative to question or inform the instructor if he/she is having trouble following the course reading. Questions and concerns of this nature may be raised with the instructor outside of class. 

	2. YOUR COURSE OBJECTIVES


Upon completion of this Organizational Behavior course, each student will be able to:

a. Discuss considerations for establishing a productive organizational climate, including the 

theoretical, conceptual and operational issues.

b. Describe theories related to individual employee motivation.

c. Describe the ways that various leadership styles are used.

d. Discuss specific aspects of organizational development and training.

e. Demonstrate an understanding of the principles of interpersonal communications,

including effective techniques and barriers to communications.

f. Apply communications skills through research and oral presentations.

	3. YOUR INSTRUCTIONAL MATERIALS



TEXTS:
Cook, Curtis W., and Hunsaker, Phillip L. (2001). Management and Organizational Behavior, (3rd ed.). New York: McGraw-Hill Irwin


REFERENCE:
American Psychological Association. (2001). Publication Manual of

of American Psychological Association (5th ed.). Washington, D.C.

	4. YOUR INSTRUCTOR



Name:
John La Lone, BS, MS


Department:
Management, Marketing, and Administrative Systems


Office:
Room # 135A, Phone # (254) 519- 5472


Office Hours 
By Appointment


E-mail:
lalone@vms.tarleton.edu

Office Secretary:
Mrs. Chestine Fullingam (254) 519-5441, Fax (254) 526-8403

	5. YOUR PERFORMANCE GUIDELINES


a. Attendance and Individual Performance: I ask for your regular participation in class discussion and activities, and for your timely completion of assignments. I intend that those who demonstrate quality, professional performance, will earn high grades. Lesser grades are earned by those who don’t. Each of you can achieve a high grade if you so choose. 
I strongly encourage your attendance for each class. When possible, please contact me prior to class if you expect to be absent. I recognize that not all students are able to attend each class session but I expect each student to take personal responsibility for making up missed subject matter and assignments. Your timely attendance, preparation for and participation in class discussion, and timely submission of assignments will reflect your overall course performance.

b. Reading/assignments: Class meetings will consist of lecture and review of assigned chapters. I will conduct the class meetings on the assumption that you have studied the material in the text(class time will focus on lecture and discussion. You are expected to study the material prior to coming to class. See paragraph 9 for reading schedule. 

c. Late Submissions: Late submission of written work, presentations, etc. will result in a 5 % grade reduction for each day it is late (20 % for per week) and will not be accepted beyond one week from due date. Be prepared to present your solutions in class. Late presentations will be allowed only as class schedule permits, and on-time student presentations will have first priority. 

d. Specifications for Written Assignments: All written work must be completed using computer or word processor. For those who don’t own a computer, our main computer lab is available during the semester. All work will be prepared using a format consistent with professional business practice. The Style Guide of the American Psychological Association is the standard we will use. Items submitted are expected to be of collegiate quality, language, and depth. Format for your written papers is as follows: All papers will be submitted on 8 ½ ” x 11” white bond paper. They will have a one (1) inch margin at the top and bottom and the left and right sides. Header aligned on top right of each page, with abbreviated topic and auto numbered pages. All wording will be in Times New Roman font size 12 and single-spaced (except for your Case Study—it will be double spaced). The color black will be used for all wording. Points will be deducted for poor grammar, wording, misspellings, appearance (balance and erasures) and improper submission. 

The quality of your work is a reflection of you; always present your best side. Quality work is free of spelling errors, and has a professional appearance. Please don’t use folders or covers, they don’t stack well and are difficult to carry or store--please staple multiple pages in the upper left corner. Your journals, case study, and personal mission statement are due on the date specified in paragraph 9, to the instructor in the classroom.

e. Quizzes: There may be quizzes given during the course covering the text and course work.

f. Written Assignments: Each student will complete the following assignments:

Your Journal: Each chapter in the text has exercises entitled your turn, case, and www- Manager’s Internet Tools.” You will find that you learn a good deal about yourself from completing these exercises and answering the questions. In this course you are required to compose a journal or diary in which you record what you have learned from completing each of the exercises listed in Appendix “A.” You are required to duplicate [copy machine] each exercise and then read and comply with the instructions for that particular exercise. For “Case Studies”: read the case study and then answer the questions at the end of the case study. In the journal you record what you have learned about you.

The entire journal will be submitted with a cover sheet. The cover sheet will contain the following information: 1) “My Journal,” 2) student’s name, 3) course title and designator (e.g., Organizational Behavior and Administration, MGMT3503.010), 4) instructor’s title and name, university name, and due date. Your entire journal will be submitted to your instructor, in class on July 8, 2003.

NOTE: Each individual journal assignment must be prepared according to the rough draft attached at Appendix “B.”

Case Study: Organizational Culture. Having learned what makes up organizational culture, identify the “purported organizational culture” of a “real life” local company. In teams of 3 students, go see the manager of that company. Tell him or her who you are and that you are currently enrolled in an organizational behavior class at Tarleton University. Inform him/her that one of your course requirements is to perform a case study on the subject of “Organizational Culture,” and ask for permission to perform such a study of their company. Inform him or her that your study will only require looking around their company and asking a few questions.

Using the information you have gleaned from Chapter 4 and class lecture, you are to pursue three objectives: 1) determine what the employees say/believe their company culture is [based on the answers they provide to your questions], 2) determine what the company’s culture really is [based on what you actually feel, hear, and see during your study and on employee answers to your questions], and 3) determine if what the company purports its culture to be and what you identify the company’s culture to actually be are “the same(”And, if not, why?

Each group will produce a 6 page written report (cover sheet-1, body-4, and references used-1) addressing your study. Your team will also make an oral class presentation on this subject using a modern high technology presentation medium (MS PowerPoint) explaining your findings. A copy of your written report and a copy of “MS PowerPoint notes slides” with notes affixed will be submitted to the instructor prior to your oral presentation. The “only notes” you may use in the conduct of your presentation are “MS PowerPoint notes slides.”

Your group members will each share in the research, interviews, preparation [written and MS.PPT] and presentation of this collaborative report. Your oral report will be 10 minutes in length. Each team member will contribute to the produced report and the contribution is to be identified in the written report. The grading of the report and oral presentation will be a “Team Grade” shared alike and no individual grade will be given [exception: when it is obvious or reported that a member of the team did not perform their required functions]. Ten (10) presentation points will be deducted for every minute under or over 10 minutes. Ten (10) presentation points will be deducted if a/the presenter(s) is not appropriately dressed.  

NOTE: All oral presentations will be conducted in a professional manner, to include appropriate business dress. Men: shirt, slacks, shoes and tie—“No denims, boot pants, Levi’s, bolo ties or sneakers. Ladies: blouse and slacks, business suit, or dress with low or high heel shoes. Look Like professionals! Timing will be strictly followed. A total of 10 presentation points will be deducted if the presentation runs over or is short by more than a minute. 

Personal Mission Statement: During the semester, we will be discussing terms such as ethics, goals, mission, values, and vision [journey] issues relating to a variety of situations (especially in chapter2). Each student will develop [write] a personal mission statement applying these issues to his or her self. You will also conduct a seven (7) minute oral class presentation using a high technology presentation medium (“MS PowerPoint). A copy of your written personal mission statement and a copy of “MS PowerPoint notes-slides” with notes affixed will be submitted to the instructor, in the classroom, prior to your oral presentation. The only notes you may use in the conduct of your presentation are “MS PowerPoint notes-slides” .Ten (10) presentation points will be deducted for every minute under or over 7 minutes in length. Ten (10) presentation points will be deducted if a/the presenter is not appropriately dressed (see paragraph 5e-Case Study- NOTE. Your personal mission statement will be developed in five parts: 1) Mission, 2) Goals, 3) Values, 4) Vision, and 5) How I want to be remembered. Your personal mission statement might include answering such personal questions as:
a. What is my purpose in life? Why do I exist?

b. What really counts…. What matters most to me;

c. What do I want to accomplish with my life?

d. What adjectives would you use in describing you, if you accomplished your    mission

e. How would you like to be remembered (accomplishments and or attributes)?

Write your personal mission statement as a positive affirmation. An example would be: “INTEGRITY—I walk-the-walk as well as talk-the-talk. I say what I mean and I mean what I say.” Further, identify what you believe to be the 10 values most important to your personal leadership and rank each in order of importance to your personal leadership. Write a brief but clear defense of why you ranked them in the order that you did. Grades will be based on thoroughness and introspection demonstrated by the submission.

g. Examinations: There will be two multiple-choice examinations during the semester. The exams are non-cumulative, and will include only materials covered in the prior section of the course. Exams will be closed book and closed notes. Exams will be administered in class in accordance with paragraph 9 [schedule]. Makeup for missed exams will be one (1) week prior to the final exam, except for documented illnesses, emergencies and unavoidable circumstances such as deployments. Make-up exams will be a combination of multiple choice, true and false, fill in the blank and essay question.

h. Scholastic Honesty: All students are expected to maintain the highest standards of scholastic honesty in preparation of all work, and in examinations. Plagiarism, collusion and cheating will not be tolerated.

	6. CHANGES TO SYLLABUS


A syllabus serves as an instructional and study planning document. It may become necessary to make changes during the course of this semester. In such an event, changes will be announced in class and students will receive written notice within 10 days of the change decision.

	7. GRADE COMPUTATION


Grades will be calculated as follows:

	LETTER GRADE
	EQUALS
	FROM
	TO

	“A”
	==
	90 %
	100 %

	“B”
	==
	80%
	89%

	“C”
	==
	70%
	79%

	“D”
	==
	60%
	69%

	“F”
	==
	Below
	60%


	Activity NEEDS UPDATING
	Points
	Percent of Final Grade

	Exam # 1
	250
	25 %

	Exam # 2
	250
	25 %

	Case Study—“Organizational Culture”
	150
	15 %

	       Written
	75
	7.5 %

	       Presentation
	75
	7.5 %

	Personal Mission Statement
	150
	15 %

	       Written
	75
	7.5 %

	       Presentation
	75
	7.5 %

	Your Journals
	150
	15 %

	Quizzes and Participation
	50
	5 %

	T O T A L S
	1000
	100 %


	8. STUDENTS WITH DISABILITIES


If you have or believe you have a disability, you may wish to self-identify. You can do so by providing documentation to the office of the Disability Services Director on the Stephenville campus or to the Academic Dean of Tarleton University System Center-Central Texas The last day to request accommodations for each term corresponds to the last day for dropping a course with no record. I encourage students with disabilities to speak with me about accommodations they might need to help assure success in this class, or contact one of the following:

Dr. Steve Vitucci
Dr. Mary Ann Lipford

Academic Dean
Director of Disabilities Services

Tarleton Center- Central Texas
Box T-0700

1901 S. Clear Creek Road
Stephenville, Texas 76402

Killeen, Texas 76549
(254) 968-9480

(254) 519-5494

	9. COURSE OUTLINE AND ASSIGNMENTS                               (T & R MGMT3503.341)

	Week
	Day
	Date
	Class/Activities
	Subject
	Assignments

	1.
	Tue
	Jun 3
	Intro/Syllabus

Chap 1
	And Individual Introduction

Organizing Work and People
	

	
	Thu
	Jun 5
	Chap 2

Chap 3
	Strategic Thinking, Planning & CI

Managing People & Organizations
	

	2.
	Tue
	Jun 10
	Chap 4
	Create & Modify Org. Culture 

TM’s Submit Org. Culture(
	ID Organization 

	
	Thu
	Jun 12
	Chap 5
	Understand Perception, Learning
	

	3.
	Tue
	Jun 17
	Chap 6
	Motivation Principles
	

	
	Thu
	Jun 19
	Chap 7
	Motivation Methods & App’s
	

	4.
	Tue
	Jun 24
	Chap 8
	Comm For Understanding/Results
	

	
	Thu
	Jun 26
	Chap 9
	Create Prod. Interprsnl Relations
	

	5.
	Tue
	Jul 1
	CHAP 1-7
	E X A M  #  1
	GOOD LUCK

	
	Thu
	Jul 3
	Chap 10
	Building Groups Into Teams
	

	6.
	Tue
	Jul 8
	Chap 11
	Conflict Mgmt & Negotiation

Student’s “My Journal”Due(
	To Instructor

	
	Thu
	Jul 10 
	Chap 12
	Ethical Prob Solv & Decis Makin
	

	7.
	Tue
	Jul 15
	Presentations
	                          Begin PMS Oral
	Presentations

	
	Thu
	Jul 17
	Presentations
Presentations
	                         Finish PMS Oral
             Begin Org. Culture Oral
	Presentations
Presentations

	8.
	Tue
	Jul 22
	Presentations
	            Finish Org. Culture Oral 
	Presentations

	
	Thu
	Jul 24
	Chap 9-13
	EXAM # 2/ FINAL
	GOOD LUCK


	Chapter
	Title
	PAGE(S)

	1
	Personal Skills Exercise: Analyzing Joyce Johnson’s System.
	33-34

	2
	Your Turn: Strategically Planning Your Career.
	54

	2
	Personal Skills Exercise: What’s Your SWOT Analysis?
	73-74

	3
	Your Turn: What Type of Organization Do You Prefer?
	101

	4
	Your Turn: What Do You Value In Organizational Culture?
	126

	5
	Your Turn: Your Values
	180

	6
	Your Turn: Motivational Forces That Affect You
	200

	7
	Your Turn: What Do You Want From Your Job?
	248-249

	8
	Your Turn: Listening Inventory
	291

	9
	Your Turn: What’s Your Emotional Intelligence at Work
	311

	10
	Your Turn: How Well Do We Work Together as a Team?
	356

	11
	Your Turn: What’s Your Conflict Management Style?
	390


Appendix “A “


Your Name


MGMT 3013.010, My Journal


Chapter __, Page __


_________________________



Case

1. Answer question # 1


2. Answer question # 2

3. Answer question 3

Appendix “B”

Calendar Date goes here!





Note this information on each of your exercises/


surveys also
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