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Tarleton State University-Central Texas

Business Strategy, GB 4593.120

Tuesdays(7:30 to 10:15 PM. SHS(Room 1404

Spring Semester, January 13 through May 4, 2004

Mr. La Lone

	1. YOUR COURSE OVERVIEW


Business Strategy is the capstone, integrative course for business administration students. This is a challenging course that focuses on how firms formulate, implement and evaluate strategies. Strategic-management concepts and techniques are studied. Students will use all of the knowledge they have acquired from prior business courses, coupled with concepts learned in this course to chart the future of different organizations. The major responsibility of students in this course is to make objective strategic decisions and to justify them through oral and written communications. This emphasis in this course is placed on case analysis.

	2. YOUR COURSE PREREQUISITES



ECO 4653
(BADM 4365) 
Intermediate Economics or ECO2013 & ECO2023


FIN 3013 
(BADM 4370)
Principles of Financial Management


G B 3123
(BADM 3300)
Business Correspondence


G B 4323
(BADM 3360) 
Business Law I


G B 4333
(BADM 4360)
Business Law II


MGMT 3013
(BADM 3355)
Principles of Management


MGMT 3503
(BADM 3350)
Organizational Behavior and Administration


MGMT 4073
(BADM 3307)
Business Ethics


MGMT 4213
(BADM 4320)
Production and Operations Management


MKTG 3143
(MKTG 3300)
Introduction to Marketing


Student’s may have permission of the instructor to take courses concurrently with G B 4593. 

	3. YOUR COURSE OBJECTIVES


Upon successful completion of this course, each student should be able to accomplish the following:

a. Develop in some detail the strategic process of:

(1).   Analyzing and forecasting the external environment of the firm.

(2).   Assessing the present and expected enterprise strengths and weaknesses. 

.

(3).   Setting organizational goals while recognizing personal and societal value systems.

(4).   Implementing plans to achieve these strategic directives of the firm.

b. Develop decision-making skills from the perspective of top management.

c. Understand the integration of operating objectives and decisions within the organization’s strategy.

d. Use the tools and concepts of strategic management

	4. YOUR INSTRUCTIONAL MATERIALS



TEXTS:
Hitt, Michael A., Ireland, R. Duane, and Hoskisson, Robert E. (2003). Strategic Management: Competitiveness and Globalization, (5th ed.). South-Western Publishing: United States


REFERENCE:
American Psychological Association. (2001). Publication Manual of




American Psychological Association (5th ed.). Washington, D.C.

COMPUTER RESOURCES:

A PC configured to support WebCT (See technical specifications in the WebCT Tutorial identified under support resources).

A personal INTERNET account with web browser capabilities

A copy of Acrobat Reader, available as a free download. (See support resources below).

SUPPORT RESOURCES:

Textbooks may be purchased in person at the CTC bookstore or online at:

http://www.bkstore.com/Tarleton.edu/ 

Two different WebCT student tutorials can be found at: http://www.webct.com/quickstart and

http://online.tarleton.edu/webctstdhndb/studenthand/htm 

The TSU/TSU-CT Library on line: http://www.tarleton.edu/~library/ 

The Center for Instructional Technology and Distance Learning at: http://online.tarleton.edu/ 

The Tarleton Internet Information Center at: http://www.tarleton.edu/~tiic/ 

You may claim your Tarleton Student e-mail account. Set your student e-mail account to forward messages to another account of your choosing, send auto replies to your e-mail account while you are away from your internet access, and view your Tarleton e-mail at: http://www.tarleton.edu/~helpdesk/ 

You may download a free copy of Acrobat reader at: http://www.adobe.com/products/acrobat/readstep.html 

	5. YOUR INSTRUCTOR



Name:
John La Lone, BS, MS.


Department:
Management, Marketing, and Administration Systems


Office:
Room 135A, Phone # (254) 519-5472


Office Hours:
By appointment only


E-mail:
lalone@vms.tarleton.edu


Office Secretary:
Mrs. Chestine Fullingim (254) 519-5441, Fax (254) 526-8403


All assignments for this course will be turned in to the instructor, in the classroom, on the 

date required by Paragraph 9—Course Outline and Assignments. I will respond to e-mail within 24 hours unless I am out of town. I will likely not respond to e-mail on weekends. If you e-mail on Saturday, Sunday, or Holiday, I will likely respond on Monday.

Office Hours: Monday through Thursday during my office hours. Appointments may be made by contacting me personally or by contacting our MMAS secretary—Mrs. Fullingim at (254) 519-5441.

	5. YOUR PERFORMANCE GUIDELINES


a. Attendance and Individual Performance: Attendance is expected and will be recorded 

at the beginning of each class. It is your responsibility to notify the instructor if you arrive late. Students are expected to participate in class discussion. The last day to drop with no record is March 22, 2004 and the last day to drop a class as a “W” grade is March 27, 2004. There is no administrative drop—this means that a professor cannot drop a student from a class. If a student stops coming to class and does not drop, the student will be given an “F” [grade] at the end of the semester. Students may only drop a total of six classes during their entire undergraduate program. The registrar’s office keeps track of drops.

I intend that those who demonstrate quality, professional performance, will earn high grades. Lesser grades are earned by those who don’t. Each of you can achieve a high grade if you so choose. 

b. Your Responsibilities: I expect you to prepare for each class by studying the assigned reading material. You are responsible for reading all of the case studies and coming to class prepared to ask and answer questions. You are expected to demonstrate an understanding of the course terminology and concepts. If you do not understand something, I expect you to ask about it.

	6. COURSE REQUIREMENTS AND STRUCTURE


a. Reading/Assignments: Students have been given reading assignments from the text. Students will be expected to be thoroughly familiar with the text and case materials assigned for each class. Students will be prepared to discuss in detail both the cases and the text material. This is a sixteen-week semester. There is a great deal of material to cover. We will cover all thirteen chapters and we will do all twelve cases.

b. Case Assignment(s): There will be two case study assignments for all students in this class, as follows:

(1).   Chapter Cases: All students will be responsible for having detailed knowledge of 

all Chapter cases in our textbook.

(2).   Group Collaboration: Each team/group will select a case title from the list below

and notify the instructor of the case your team/group has selected by January 27, 2004. Only one team will be allowed per case title. If your group/team has not selected a case by February 10, 2004, your instructor will select one for you. Your group/team will perform a thorough study of the organization selected using information available from books, magazines, journals, Internet, contacts with that organization, and other materials.

	Group Collaboration Cases(Spring Semester 2004

	CASE #
	PAGE #
	CASE TITLE

	1
	C1-C14
	Acer in Canada

	4
	C31-C41
	AmBev, The Dream Project: A Brazilian-Based Multinational Beverage Company with Global Scale.

	6
	C50-C62
	Beijing Jeep Co. and the WTO

	8
	C78–C98
	The British Broadcasting Corporation

	10
	C113-C126
	The Chicagotribune.com: Creating a Newspaper for the New Economy.

	13
	C171-C190
	Ebay.com—Profitably Managing Growth from Start-up to 2000.

	16
	C220-C236
	Halterm

	19
	C264-C274
	InterPost Prague, s.r.o.

	20
	C275-C285
	Kacey Fine Furniture: Human Resources Management in the Face of Change.

	24
	C334-C344
	MetaSolv Software Inc.


(a).   Your group/team will then prepare: A twelve page written case study on that 

organizations business strategy. The twelve pages will include: cover sheet-1, body-10, and references cited list-1. The references cited list must include at 

least eight references (Magazines or Journals-3, Internet articles-3, and Books-2 [Internet abstracts of books will not be accepted in lieu of the books].

And, all references cited must have references citations properly affixed in the body of your paper.

(b).   Your group will also make an oral class presentation of twenty minutes [+/- 2] 

long, using MS PowerPoint. Timing will be strictly adhered to. A total of 10 presentation points will be deducted if the presentation runs less than 18 minutes or over 22 minutes long. Your group/team will each share in the presentation of this case study. Each team member will contribute to the produced report and the contribution will be identified in the written report. [“Any individual who does not contribute and/or participate with his or her group/team will receive a grade of Zero”]. Grading of the report and oral presentation will be a “Team Grade” shared alike and no individual grade will be given(Except as noted above. These presentations will be performed per paragraph 9 below—and specifically scheduled on a Group/Team presentation scheduled—to follow. Late presentations will only be allowed as class schedule permits, and on-time student presentations will have 1st priority.

NOTE: All oral presentations will be conducted in a professional manner, to include appropriate business dress. Men: shoes, socks, slacks, shirt, and tie [No denims, jeans, boot pants, Levi’s, sneakers or bolo ties]. Ladies: low or high-heeled shoes with socks or stockings, blouse and slacks, appropriate casual/work ladies dress, or business suit. Timing will be strictly adhered to—ten presentation points will be deducted if: presentation runs more than 2 minutes short or over time, and if presenter(s) are not appropriately dressed. Look like professionals!

(3).   Individual Composite Case/Final Exam: Each student will select a currently 

active organization from the listing below and notify the instructor of the case that you have selected by January 27, 2004.. If you have not selected a case by February 10, 2004 your instructor will select one for you. You will perform a thorough study of the organization selected using information available from books, magazines, journals, Internet, contacts with that organization, and other materials.

You (student) will then prepare a twelve page written case study on that organization’s business strategy. The twelve pages will include: cover sheet-1, body-10, and references cited list-1. The references cited list must include at least eight references (Magazines or Journals-3, Internet articles-3, and Books-2 [Internet abstracts in lieu of the books “are not” acceptable]. And, all references cited must have references citations properly affixed in the body of your paper. This case study is due on April 13,2004 and will be turned in to your instructor in the classroom at the beginning of class.

	Individual Comprehensive Exam {Cases}(Spring Semester 2004

	1. 
	American Airlines

	2. 
	American Eagle Airline

	3. 
	Best Buy

	4. 
	Boston Market

	5. 
	Bugle Boy

	6. 
	Chili’s Restaraunt

	7. 
	Corona Beer

	8. 
	General Electric Company

	9. 
	Hewlett-Packard/Compac

	10. 
	J. C. Penny’s

	11. 
	Radio Shack

	12. 
	Reynolds Aluminum Company

	13. 
	K-Mart Corporation

	14. 
	May Corporation

	15. 
	Mervins

	16. 
	Santa Fe Railroad

	17. 
	Sears 

	18. 
	Sprint

	19. 
	Target Corporation

	20. 
	United Airlines


The case study will be prepared, formatted, and written using APA style and according to the outline provided below. Late submissions of “all” written work and presentations will result in a 5 % grade reduction for each day it is late (20 % for a week

GENERAL OUTLINE FOR ORAL AND WRITTEN CASE STUDIES

I. Strategic Profile and Case Analysis Purpose

II. Situation Analysis

A. General Environmental Analysis

B. Industry Analysis

C. Competitive Environmental Analysis

D. Internal Analysis

III. Identification of Environmental Opportunities and Threats and Firm Strengths and Weaknesses (SWOT Analysis).

IV. Strategy Formation

A. Strategy Alternatives

B. Alternative Evaluation

C. Alternative Selection

V. Strategic Alternative Implementation

A. Action Items

B. Action Plan (With Time Line)

NOTE: You must consider Porter’s Five Forces throughout. Also, please ensure that you study pages C i through C xvii before attempting to prepare your case.

c. Specifications for Written Assignments: All written work must be done on a computer. For those who don’t own a computer, the University Computer Laboratory is available during the semester. All work will be submitted on 8 ½ ” x 11” white bond paper, double-spaced and left justified. Only Arial size 12 font’s using the color black will be used for wording. All pages will be annotated with an abbreviated title and “auto” page number placed in the page header. All margins will be 1” at the top, bottom, and left and right sides. Items submitted are expected to be of collegiate quality, language, and depth.

References Cited will be included in your report for reports (see section 6 c above). All work will be submitted with a cover sheet and will include: title of work, student’s name, course designator (GB4593.120), instructor’s name, semester or due date. Paper(s) will be stapled at the top left corner. Folders may be used for the Long Report only.

Points will be deducted for poor grammar, wording, misspellings, appearance (balance) and improper submission. Case Studies and presentations are due on the date specified in Paragraph 9, to the instructor in the classroom. Please note that for your team/group collaboration you will turn in a copy of your written report and a copy of your MS PowerPoint “Notes Slides”(prior to presenting your case.

The only notes you may use to brief from will be in the form of MS PowerPoint “Notes Slides”—no other form of notes will be allowed.

All subjects and materials to be submitted, and those to be presented in this course must be “new works” researched and assembled by you/your group respectively. Recycling of cases, proposals, reports, and subjects from this or other courses/classes “is prohibited.” 

d. Examinations: There will be four examinations during the semester Exam number 1, 2, and 3 will consist of true/false and multiple choice questions. Each exam will be non-accumulative regarding chapters. However, each exam will be accumulative as concerns the information. Exams will be closed book and closed notes Missed exams will be allowed [given] only for documented illnesses, emergencies, or unavoidable circumstances such as deployments. Make-up exams will be a combination of multiple choice, true and false, fill in the blank, and essay questions. “Exam Number 4/Final” will be in the form of an Individual Composite Case/Final Exam [See paragraph 6 b (3) above.
e. Scholastic Honesty: All students are expected to maintain the highest standards of scholastic honesty in work preparation, and in examinations. Plagiarism, collusion and cheating will not be tolerated.

	6. CHANGES TO SYLLABUS


A syllabus serves as an instructional and study planning document. It may become necessary to make changes during the course of this semester. In such an event, changes will be announced in class and students will receive written notice within 10 days of the change decision.

	7. GRADE COMPUTATION


Grades will be calculated as follows:

	LETTER GRADE
	EQUALS
	FROM
	TO

	“A”
	==
	90 %
	100 %

	“B”
	==
	80%
	89%

	“C”
	==
	70%
	79%

	“D”
	==
	60%
	69%

	“F”
	==
	Below
	60%


	Activity
	Points
	Percent of Final Grade

	Exam # 1
	150
	15 %

	Exam # 2
	150
	15 %

	Exam # 3
	150
	15 %

	Exam # 4 (Composite Case Study # 2, (Individual)
	150
	15 %

	Case Study # 2 (Written & Oral-Team w/MS.PPT)
	400
	40%

	T O T A L S
	1000
	100 %


	8. STUDENTS WITH DISABILITIES


If you have or believe you have a disability, you may wish to self-identify. You can do so by providing documentation to the office of the Disability Services Director on the Stephenville campus or to the Academic Dean of the Tarleton University System Center - Central Texas. The last day to request accommodations for each term corresponds to the last day for dropping a course with no record. I encourage students with disabilities to speak with me about accommo-dations they might need to help assure success in this class, or contact one of the following:

Dr. Steve Vitucci
Dr. Mary Ann Lipford

Academic Dean
Director of Disabilities Services

Tarleton Center- Central Texas
Box T-0700

1901 S. Clear Creek Road
Stephenville, Texas 76402

Killeen, Texas 76549
(254) 968-9480

(254) 519-5494

	9. COURSE OUTLINE AND ASSIGNMENTS                 (Tuesday(GB 4593.120)

	Read each Chapter “prior to class” and be prepared to discuss “Chapter and Case

	Class
	Day
	Date
	Class/Activities
	Subject
	Assignments

	  1.
	Tue
	Jan 13
	Introduction

Chapter 1
	Introduction

Strat. Mgmt & Competitivenes
	

	  2.
	Tue
	Jan 20
	Chapter 2
	External Environment
	

	  3.
	Tue
	Jan 27
	Chapter 3

Students-Team
	Internal Environment

Case Study Selection Due To
	Instructor

	  4.
	Tue
	Feb 3
	Chapter 4
	Business-Level Strategy
	

	  5.
	Tue
	Feb 10
	Chapter 5 
	Competitive Rivalry/Dynamics 
	

	  6.
	Tue
	Feb 17
	Exam # 1
Chapter 6
	Chapters 1-4
Corporate-Level Strategy
	Good Luck

	  7.
	Tue
	Feb 24
	PRIMER

Chapter 7
	HOW TO PREPARE MS.PPT

Acquis. & Restruc. Strategies
	PRESENTATION

	  8.
	Tue
	Mar 2
	Chapter 8

Chapter 9
	International Strategies

Cooperative Strategies
	

	  9.
	Tue
	Mar 9
	Chapter 10
	Corporate Governance
	

	10.
	Tue
	Mar 16
	NO CLASSES
	SPRING BREAK
	No Classes

	11.
	Tue
	Mar 23
	Chapter 11

Chapter 12
	Organ. Structure & Control

Strategic Leadership
	

	12.
	Tue
	Mar 30
	Exam # 2
Chapter 13
	Chapters 5-8
Strategic Entrepreneurship
	Good Luck

	13.
	Tue
	Apr 6
	Exam 3
Students(
	Chapter 9-13
Group Case Study # 1 Oral
	Good Luck
Presentations

	14.
	Tue
	Apr 13
	Students(
Case Study(
	Group Case Study #      Oral

Composite(Individual Due
	Presentation

To Instructor

	15.
	Tue
	Apr 20
	Students(
	Group Case Study #      Oral
	Presentation

	16.
	Tue
	Apr 27
	Students(
	Group Case Study #      Oral
	Presentation


�
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