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Tarleton State University-Central Texas

GB444.110, International Business

Tuesdays and Thursdays, 2:25 to 3:40 P. M.

Fall Semester(August 24 to December 9, 2004

Killeen Center, Room # 120

Mr. La Lone

	1. YOUR COURSE OVERVIEW


This course is designed to give the student a broader perspective of key concepts and issues in international business. Emphasis will be on the environment of international business and the operation of the multinational firm. We will discuss international business in general and specific terms. We will also discuss the international monetary system and forces, both controllable and uncontrollable, which affect international business.

	2. YOUR COURSE OBJECTIVES


Upon successful completion of this course, each student shall be able to:

a. Recognize the reasons and methods of entering foreign markets.

b. Identify and analyze various international organizations.

c. Analyze the financial, social, and political forces affecting international business.

d. Analyze the socio-cultural and legal environment of various countries.

e. Analyze the composition, quality, mobility, and productivity of labor in various countries.

f. Analyze the competitive forces in international business.

	3. YOUR INSTRUCTIONAL MATERIALS



TEXTS:
Donald A. Ball, Wendell H. McCulloch Jr., Paul L. Franz, J. Michael, Geringer, and Michael S. Minor. (2004). International Business; The Challenge of Global Competition (9th ed.). New York: McGraw-Hill.


REFERENCE:
American Psychological Association. (2001). Publication Manual



of American Psychological Association (5th ed.). Washington, D.C.

	4. YOUR INSTRUCTOR



Name:

Mr. John La Lone, BS-BA/HR, MS-HR.


Department:
Management, Marketing, and Administrative Systems


Office:
Room 135A, Phone # (254) 519-5472


E-mail:
lalone@vms.tarleton.edu


Office Hours:
By appointment only.


Office Secretary:
Mrs. Chestene Fullingim (254) 519-5441, Fax (254) 526-8403
	5. YOUR PERFORMANCE GUIDELINES


a. Attendance and Individual Performance: I ask for your regular participation in class

discussion and activities, and for your timely completion of assignments. I intend that those who demonstrate quality, professional performance, will earn high grades. Lesser grades are earned by those who do not. Each of you can achieve a high grade if you so choose. Your timely attendance, preparation for and participation in class discussion, and timeliness of submission of assignments will be the basis for the grade you earn for class

performance.
I strongly encourage your attendance for each class. I recognize that not all students are able to attend each class session. I expect each student to take personal responsibility for making up missed subject matter and assignments.

Reading/assignments: Class meetings will consist of: review and lecture of assigned chapters. You are expected to study the material for each assigned chapter prior to coming to class. See paragraph 9 for reading schedule.

b. Tarleton State University e-mail Account: Each student must claim and use their Tarleton State University e-mail account. All e-mail correspondence between all students and your instructor will be via that account. E-mails received from e-mail accounts other than Tarleton State University will not be opened or answered. Each student will e-mail the instructor by Monday, August 30, 2004 via your Tarleton State University e-mail account. That e-mail must reflect students name, course number and course title.

c. Specifications for Written Assignments: All work submitted must be completed via the use of a computer and computer software. The format/style must that you use must be consistent with professional business practice. The Style Guide of the American Psychological Association is the standard we will use. All work will be submitted on 8 ½ ” x 11” white bond paper, double-spaced, using size 12 Times New Roman fonts and the color black for wording. All margins will be 1” at the top, bottom, left and right sides. Items submitted are expected to be of collegiate quality, language, and depth.

The quality of your work is a reflection of you; always present your best side. Quality work has a professional appearance and is free of spelling errors. Points will be deducted for poor grammar and wording, misspellings, appearance and improper submission. Late submissions (written work & presentations) will result in a 5 % grade reduction for each day it is late, 20 % for 1 week. Be prepared to present your solutions in class.

Your proposals and reports will be submitted with a cover sheet. The following information must be included on the cover sheet: 1) title of work, 2) student’s name,

3) Course number and title (e.g., GB444.110, International Business), instructor’s title (Dr., Ms., Mr., etc.) and name, and due date. Paper(s) will be stapled at the top left corner. Your proposals and reports are each due on the date specified in Paragraph 9, to the instructor in the classroom.
Each report and proposal will be developed in accordance with paragraph b above, and additional data presented below:  In addition to standard format items, appropriate reference citations must be made in the body of each assignment submitted. Late presentations will only be allowed as class schedule permits, and on-time student presentations will have 1st priority. All subjects and materials to be presented in this course must be “new works” researched and assembled by your group for this course. Recycling of cases, proposals, reports, and subjects from other classes “is prohibited.”
(1).   International Business Brief (Individual): Each student will give a 3 minute (+/- 1) synopsis of international business news. The date for your individual presentation will be assigned to you during the first week of class. 

(2).   Proposal/Presentation (Individual): Each student will create a business 

opportunity in the United States for a product manufactured in a foreign country. You will develop a written internal proposal addressed to the instructor as your supervisor, and an MS PowerPoint Presentation. The format for this report is enclosed at appendix “B” below. Each student will orally present their proposal in class. Your oral presentation must be at least 7 minutes (+/-1) in length. Your presentation will be conducted on one of the dates scheduled in paragraph 9 below. 

You must research the business topic that you have selected. Your research must include at least 3 references (1-journal or magazine, 1-Internet article, and 1 book—(web-download in lieu of a book is not acceptable) and they must be cited in the body of your written paper. You must write a 12-page report (1-cover sheet, 10-body, 1 bibliography/ reference), excluding attached data/material.

You must also prepare MS PowerPoint slides for use in your oral presentation. A copy your written report and/or proposal and MS PowerPoint notes-slides with notes affixed will be submitted to the instructor prior to your oral presentation. The only notes you may use in the conduct of your presentation are MS Power Point note-slides.

(3).   Group Proposal/Presentation: Each student in this class has already been assigned 

to a group. Each group will create a business opportunity in a foreign country for a product manufactured in the United States. Each group will work together (collaborate) to develop a long written proposal addressed to the instructor as your supervisor, and an MS Power-Point Presentation. The format for this report is enclosed at appendix “D” below. Each group will orally present their proposal in class. Your oral presentation must be at least 20 minutes (+/- 2) in length. Your presentation will be conducted on one of the dates scheduled in paragraph 9 below.

Your team must research the business topic selected by your group/team. Your research must include at least 5 references (2 journals or magazines, 2 Internet articles, and 1 books--—(web-download in lieu of a book is not acceptable) and they must be cited in the body of your written paper. Your group must write a 12-page report (1-cover sheet, 10-body, 1 bibliography/ reference), excluding attached data/material.

You must also prepare MS PowerPoint slides for use in your oral presentation. A copy your written report and/or proposal and MS PowerPoint notes-slides with notes affixed will be submitted to the instructor prior to your oral presentation. The only notes you may use in the conduct of your presentation are MS Power Point note-slides.

Your group will each share in the presentation of this long proposal. The oral report will be not less than 20 minutes (+/-2) in length. Each group member will contribute to the produced report and the contribution will be identified in the written report. Grading of the report and oral presentation will be a “Team Grade” shared alike and no individual grade will be given. BEWARE: If you do not work/collaborate with your assigned group on this project: Your name will remain on the project with your group. However, if you have not completed 1) your research, 2) your written portion of the proposal, and 3) your portion of the MS PowerPoint presentation( that portion will be left UNDONE and you will not be able to perform your part of the oral presentation in class. If you don’t do the work the portion you are responsible for will not be done( and you will receive the grade “zero” for it.
NOTE: All Oral Presentations( (Individual and Group) will be conducted in a professional manner, to include appropriate business dress. Men will wear slacks, shirt, socks, shoes, and tie (No denims, jeans, boot pants, Levi’s, sneakers, or bolo ties). Ladies will wear: blouse and slacks, or dress, or suit with socks/stockings and either low or high-heeled shoes. Look Like professionals! Timing will be strictly adhered to. Ten presentation points will be deducted if your presentation runs short or over by more than “1”minute-Individual proposal, “2” minutes for group proposal. Further, ten presentation points will be deducted if presenter(s) are not appropriately dressed.

d. Examinations: There will be three (3) multiple-choice, true/false, fill-in-the-blank examinations during the semester. All examinations are non-cumulative--each exam will include only materials covered in prior sections of the course. Exams will be closed book and closed notes. All exams will be administered in class in accordance with paragraph 9 [schedule]. There will be “NO” make-up exams.

e. Scholastic Honesty: All students are expected to maintain the highest standards of scholastic honesty in work preparation, and in examinations. Plagiarism, collusion and cheating will not be tolerated.

	6. CHANGES TO SYLLABUS


A syllabus serves as an instructional and study planning document. It may become necessary to make changes during the course of this semester. In such an event, changes will be announced in class and students will receive written notice within 10 days of the change decision.

	7. GRADE COMPUTATION


Grades will be calculated as follows:

	LETTER GRADE
	EQUALS
	FROM
	TO

	“A”
	==
	90 %
	100 %

	“B”
	==
	80%
	89%

	“C”
	==
	70%
	79%

	“D”
	==
	60%
	69%

	“F”
	==
	Below
	60%


	Activity
	Points
	Percent of Final Grade

	Exam # 1
	200
	20 %

	Exam # 2
	200
	20 %

	Exam # 3
	200
	20 %

	Individual Business Briefing
	50
	5 %

	Individual Proposal 
	100
	10 %

	Group Proposal 
	250
	25 &

	T O T A L S
	1000
	100 %


	8. STUDENTS WITH DISABILITIES


If you have or believe you have a disability, you may wish to self-identify. You can do so by providing documentation to the office of the Academic Dean of the Tarleton University System Center - Central Texas or to the Disability Services Director on the Stephenville campus room. The last day to request accommodations for each term corresponds to the last day for dropping a course with no record. I encourage students with disabilities to speak with me about accommodations they might need to help assure success in this class, or contact one of the following:

Dr. Peggy Malone
Ms. Phyllis Guthrie

Academic Dean
Director of Disabilities Services

Tarleton Center- Central Texas
Box T-0010

1901 S. Clear Creek Road
Stephenville, Texas 76402

Killeen, Texas 76549
(254) 968-9480

(254) 519-5459

	9. COURSE OUTLINE AND ASSIGNMENTS                        (T & R--GB 444.110)

	Week
	Day
	Date
	Class/Activities
	Subject
	Assignments

	1. 
	Tue
	Aug 24
	IB INTRO
	Introduction/Syllabus
	

	
	Thu
	Aug 26
	Chapter 1
	Rapid Global Business Change
	

	2. 
	Tue
	Aug 31
	Chapter 2
	Trading & Investing in Int’l Bus
	

	
	Thu
	Sep 2
	Chapter 3
	Econ Theories in Int’l Bus
	

	3. 
	Tue
	Sep 7
	Chapter 4
	Dynamics of Int’l Org.’s
	

	
	Thu
	Sep 9
	Chapter 5
	Understanding Int’l Money Sys
	

	4. 
	Tue
	Sep 14
	Chapter 6
	Financial Forces: Influencing…
	

	
	Thu
	Sep 16
	Chapter 7
	Econ & Socio-econ Forces
	

	5. 
	Tue
	Sep 21
	Chapter 8
	Physical & Environ Forces
	

	
	Thu
	Sep 23
	Chapter 9 
	Sociocultural Forces
	

	6. 
	Tue
	Sep 28
	EXAM # 1
	Chap 1-7(
	Good Luck

	
	Thur
	Sep 30
	PRIMER
	HOW TO PREPARE PPT
	

	7. 
	Tue
	Oct 5
	Orals
	Begin International Business
	Presentations

	
	Thur
	Oct 7
	Orals
	Finish International Business
	Presentations

	8. 
	Tue
	Oct 12
	Chapter 10
	Political Forces
	

	
	Thur
	Oct 14
	Chapter 11
	Legal Forces
	

	9. 
	Tue
	Oct 19
	Chapter 12
	Labor Forces
	

	
	Thur
	Oct 21
	Chapter 13
	Graphics
	

	10. 
	Tue
	Oct 26
	Chapter 14
	Intl Strat, Org Design, Control
	

	
	Thur
	Oct 28
	Chapter 15

Chapter 16
	Marketing Internationally Assessing & Analizing Markets
	

	11. 
	Tue
	Nov 2
	Chap 8-15
	Exam # 2
	Good Luck

	
	Thur
	Nov 4
	Chapter 17
	Tech-Enabled Communications
	

	12. 
	Tue
	Nov 9
	O R A L S
	.   Begin. Short Oral Proposal
	Presentations

	
	Thur
	Nov 11
	CLOSED
	VETERAN’S DAY
	NO CLASSES

	13. 
	Tue
	Nov 16
	O R A L S
	      Cont. Short Oral Proposal
	Presentations

	
	Thur
	Nov 18
	Chapter 18

O R A L S
	Export & Import Practices

      Cont. Short Oral Proposal
	Presentations

	14. 
	Tue
	Nov 23
	Chapter 19 
	Financial Management
	

	
	Thur
	Nov 25
	Chapter 20
	Global Ops Mgt, 3rd Ind Revol
	

	15. 
	Tue
	Nov 30
	O R A L S(
	Begin Long Oral Proposal (
	Presentations

	
	Thur
	Dec 2
	O R A L S(
	Cont.Long Oral Proposal (
	Presentations

	16. 
	Tue
	Nov 7
	ORALS(
	Finish Long Oral Proposal(
	Presentations

	
	Thur
	Dec 9
	FINAL EXAM 
	Chapter 16-20
	GOOD LUCK


SAMPLE OUTLINE FOR “IMPORT” BUSINESS PLANS

Cover Sheet

I. Purpose:

II. TABLE OF CONTENTS: Include a list of any appendixes also.

III. EXECUTIVE SUMMARY: Short and concise. Not over 2 pages. Cover the principal points of the report, (prepare your summary after your file plan has been written)

IV. Introduction: Explains why the firm wishes to import.

V. SITUATION ANALYSIS:

A. Description of the “Firm” and products to be imported.

B. Company Resources to be used for the import business.

C. Competitive Situation in the industry.

1. Product comparisons.

2. Market coverage.

3. Market share.

A. Import “Organization:” Personnel and structure.

VI. IMPORT MARKETING PLAN:

A. Long and Short Term Goals:

1. Total sales in units.

2. Total sales in dollars.

3. Sales by product line.

4. Market Share.

5. Profit/Loss forecast

B. Characteristics of ideal target markets:

1. GNP/Capita.

2. GNP/Capita growth rate.

3. Size of target market.

C. Identify, assess and select target markets:

1. Market contact programs.

2. Market screening-base need potential.

3. Screening financial and economic forces.

4. Screening political and legal forces.

5. Screening socio-cultural forces.

6. Screening competitive forces.

D. Import marketing strategies:

2. Product line.

3. Import Pricing.

4. Channels of distribution.

5. Promotion methods.

6. Etc.

VII. IMPORT FINANCIAL PLAN:
VIII. IMPORT PERFORMANCE EVALUATION:

Appendix “A”

SAMPLE OUTLINE( “EXPORT” BUSINESS PLAN

Cover Sheet

II. Purpose:

III. TABLE OF CONTENTS: Include a list of any appendixes also.

IV. EXECUTIVE SUMMARY: Short and concise. Not over 2 pages. Cover the principal points of the report, (prepare your summary after your file plan has been written)

V. Introduction: Explains why the firm wishes to export.

VI. SITUATION ANALYSIS:

A. Description of the “Firm” and products to be exported.

B. Company Resources to be used for the export business.

C. Competitive Situation in the industry.

1. Product comparisons.

2. Market coverage.

3. Market share.

A. Export “Organization:” Personnel and structure.

VI. EXPORT MARKETING PLAN:

A. Long and Short Term Goals:

1. Total sales in units.

2. Total sales in dollars.

3. Sales by product line.

4. Market Share.

5. Profit/Loss forecast

B. Characteristics of ideal target markets:

1. GNP/Capita.

2. GNP/Capita growth rate.

3. Size of target market.

C. Identify, assess and select target markets:

1. Market contact programs.

2. Market screening-base need potential.

3. Screening financial and economic forces.

4. Screening political and legal forces.

5. Screening socio-cultural forces.

6. Screening competitive forces.

D. Export marketing strategies:

1. Product line.

2. Export Pricing.

3. Channels of distribution.

4. Promotion methods.

5. Etc.

IX. EXPORT FINANCIAL PLAN:
X. EXPORT PERFORMANCE EVALUATION:

Appendix “B”
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