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Seminar in Management and Leadership

MGMT 509

Spring 2009 

I. Course Overview

This course is the integrating capstone course for the MS Management and Leadership program. The course examines and explores both mainstream and emerging theories and approaches to leadership. Emphasis is on the case study method of examining the applications of leadership principles and theoretical models to varied organizational situations. This course focuses on developing leaders who can effectively deal with the environmental and organizational challenges of the global, Internet age.

II. Course Objectives

Overall Course Objective: As a result of this course, you will be able to apply the principles and theoretical models to varied organizational situations to effectively lead your organization in turbulent times.

III. Required Instructional Materials


TEXTS:             [N}  Northouse, P. G. (2007). Leadership: Theory and Practice. Thousand Oaks, CA: Sage Publications.




[S]    Wheatley, M. J. (2005). Finding our Way: Leadership in an Uncertain

         Time. Berrett-Koehler, Inc.
   [T]   Tolle, Eckhart. (1999). Practicing the Power of Now. Novato, CA: 

       New World Library.

REFERENCE:
American Psychological Association. (2001). Publication Manual



of American Psychological Association (5th ed.). Washington, D.C.
IV. Instructor and Class Information

Professor: 


Dr. Jody Fry

Office Secretary:

Ms. Gabriele Fischbacher 254-519-5437

Office: 


Room 130D Tarleton Center

Phone:  


254-519-5476 (Office) Voice Mail Avalable
E-Mail: 


fry@tarleton.edu
Web site: 


http://www.tarleton.edu/~fry/

      Office Hours:


M, W 3:00-6:00; T 1:00-1:30; 2:45– 4:45; Th. 1:00-1:30; 2:45-3:45;
By appointment

V.  Course Requirements and Structure

A. Individual Participation

The most valuable information provided by this course may well come from participation in class; regular participation, therefore is expected.  Although attendance is highly encouraged, we recognize that not all students are able to attend each class session.  It is the responsibility of each student to notify me of any upcoming absences and makeup any missed subject matter, case studies, videotapes, and assignments.
B. Written Work

Unless otherwise indicated during class, all homework (including case studies) will be typed, double-spaced, on white 8 ½ x 11 papers, using BLACK ink.  Margins will not be less than 1” left and right, not more than 1” top and bottom.  Items submitted are expected to be of graduate quality, language, and depth.  NO FOLDERS WILL BE USED.  Written work will be submitted ( a cover sheet is not necessary) with student name, course number, title of work, date, etc. and stapled at the upper left hand corner.  Points may be deducted for poor grammar, spelling, and appearance.

C. Reading Assignments

Reading assignments are provided in part VI of this syllabus.  In addition, occasional additional readings may be assigned in class.  Students are expected to be familiar with materials/assignments prior to discussion periods as scheduled.

D.  Take Home/Mock Comp Exam
There will be one open-book, open notes take home examination.  It will consist of a case that will be handed out the week before the exam due date. For those students who will be taking the comprehensive exam, the exam may be taken as a “mock comp” exam. In this case your exam will follow the format of the MS Management and Leadership Comprehensive exam.
Make-up examinations are given under rare circumstances and only with good, well documented excuses. Make-ups will all essay and/or case analysis and are designed to last approximately two-three hours. They are usually more difficult as examinations are given only once toward the end of the semester.


E. Leadership Case Project 

The Leadership Case Project will be an individual or group project consisting of an analysis of a recent example of organizational leadership with that can be documented either by personal experience or by articles or stories from business or government periodicals (see the handout on Instructions for the Leadership Case Analysis Guidelines). The paper should be 15-20 pages, exclusive of cover page, table of contents, references and attachments. Be sure to use references with citations.  

F. Class Presentations 
Students will make one or more class presentations based on class assignments.  The week of the presentation the individual/group will facilitate the class discussion of the text material, cases (using the case analysis outline), and exercises on their assigned topic. 

G. Scholastic Honesty

All students are expected to maintain the highest standards of scholastic honesty in the preparation of all work and examinations.  Written work must be your own.  I do not want you to quote the text, use your own words.

H.  Grade Computation

Grade computation will be as follows:

TAKE HOME EXAM




30%    
A = 90%-100%

CLASS PRESENTATIONS




20%    
B = 80%-89.9%

LEADERSHIP CASE PROJECT   



30%
C = 70%-79.9%
CHAPTER QUIZES





20%
D = 60%-69.9%








       
F= BELOW 60%


                                          
              
    


100%  


Questions concerning one’s grade on a particular task (e.g. test, case) should be resolved within one week after receiving the graded material. There will no reviewing of previously graded material at the end of the semester.


Class participation can only enhance your grade. You can receive extra points for participation that might make a difference if you are 1-2 points below the next highest letter grade. The most objective way to influence your participation score is to type up and turn in homework assignments.     
I. AMERICANS WITH DISABILITIES ACT
If you have or believe you have a disability and may need special instructional needs, you may wish to self identify. To discuss your special needs, please make contact with Ms. Trina Geye, Director of Student Disabilities Services (Stephenville Campus, 254-968-9400) or Ms. Monica Campbell, Student Services (Killeen Campus, 254-519-5467) to make an appointment.

VI. COURSE OUTLINE

CLASS



ASSIGNMENT
LEADERSHIP THEORY AND PRACTICE 

1

 [N] Ch.1- Introduction
2

Conducting an Organization Situation Analysis


 [N] Ch.2 - Trait Approach
3

[N] Ch.3- Skills Approach


Case: Consulting for George Lancia



[N] Ch.4- Style Approach
4

[N] Ch.5- Situational Approach


[N] Ch.6 – Contingency Theory
Case: Christina Gold Leading Change at Western Union

5

[N] Ch.7 - Path-Goal Theory


[N] Ch.8- Leader-Member Exchange Theory


Case: Blinds to Go

6

[N] Ch.9 – Transformational Leadership


Case: Red Cross Children’s Home

7

[N] Ch.10 – Team Leadership


Case: Century Park Sheraton Singapore

8

[N] Ch.11- Psychodynamic Approach



Meyer’s Briggs Exercise



[N] Ch.12 – Women and Leadership



Case: Women in Management at London Life

9

[N] Ch.13- Culture and Leadership



Case: Intel in China



[N] Ch.14- Leadership Ethics

SPIRITUAL LEADERSHIP AND OTHER CONTEMPORAY LEADERSHIP THEORIES AND APPROACHES TO ORGANIZATIONAL, TEAM, AND INDIVIDUAL TRANSFORMATION & CHANGE
10

Read: 
Fry, L. W. (2003). "Toward a theory of spiritual leadership." The


Leadership Quarterly, 14 (2003) 693-727.


Read: Fry, L. W. (2005). Toward a theory of ethical and spiritual well-being, and 



corporate social responsibility through spiritual leadership. In Giacalone, R.A. 



and Jurkiewicz, C.L., Eds. Positive Psychology in Business Ethics and Corporate 



Responsibility. Greenwich, CT: Information Age Publishing, 47-83.

11
Read: Fry, L. W. (In press). Spiritual Leadership: State-of -the-Art and Future Directions for Theory, Research, and Practice.  J. Biberman & Tishman, L. (Eds.), Spirituality in Business: Theory, Practice, and Future Directions. New York: Palgrave

Read: Fry, L. W. & Kriger, M. (In Press). Toward a Theory of Being-Centered Leadershi: Multiple Levels of Being as Context for Leadership Effectiveness.Human Relations. 


[T] Introduction; Ch.1 – Being and Enlightenment; Ch.2 – The Origin of Fear
12

[W] Organizing: There is a Simpler Way

[T] Ch.3 – Entering the Now; Ch.4 – Dissolving Unconsciousness; 

      Ch. 5 – Beauty and the Stillness of Presence
HAND OUT TAKE-HOME EXAM

13 

[W] Leadership: We Make the Road by Walking
[T] Ch. 6 – Dissolving the Pain-Body; Ch.7 – From Addictive to Enlightened

                  Relationships


TAKE-HOME EXAM DUE
14

[W] Obstacles: Where the Road Gets Hard

[T] Ch.8 – Acceptance of the Now; [T] Ch. 9 - Transforming Illness and Suffering
15-16               Present Leadership Projects
MGMT 509

Leadership Case Analysis Guidelines

Develop a complete and thorough case analysis, considering the following analysis outline. You must place appropriate headings before each section of your analysis. Develop your analysis with full explanation, illustration, and supporting concepts/theories you have learned through your course study. Demonstrate that you know the language of organizational behavior. You may adapt this outline to your own writing style, but you must fully address each element of the outline.

1. Situation Analysis (25%): Describe briefly in summary form the management situation reflected in the case. This is not a restating of the case details or history. Instead, it captures the essence of the management situation and leads to the development of the issue(s) statement to follow. Be sure and include a: 

A. Vision/Purpose/Mission and Values Statement.

B. Stakeholder analysis with issues.

C. Organizational effectiveness analysis.

D. Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis.

2. Issue(s) Statement (10%): Identify and discuss briefly the primary management and leadership questions and issues reflected in the case situation. Close this section with a single, concise but comprehensive underlying management question that must be answered to deal with the situation.
3. LEADERSHIP ANALYSIS (40%): Apply in-depth 3-4 relevant course concepts/ models/lenses.
4. Identification and Evaluation of Alternatives (10%): Identify in a few brief sentences three or more specific, mutually exclusive options/alternatives that should be evaluated to address the issues and the underlying problem. Label each with a brief key word name that identifies the alternative, i.e., Reorganize the Division. Then develop and fully discuss the pro’s and con’s, and related implications of each alternative.

5. Recommended Alternative(5%): Identify which alternative you recommend and explain your rationale for selecting it by comparing it to the other alternatives. Explain why each of the other alternatives are not favored.

6. Implementation and Conclusion (10%): Describe and discuss the strategic and operational issues related to implementing the recommended alternative. Present a plan for implementing the recommended alternative including a time-line. Briefly summarize your key findings related to the case situation. Incorporate your assessment of the company’s prospects for success in addressing the problem.
ANSWERS TO QUESTIONS RAISED BY ANY HAND OUTS AND/OR THE TEXT- If questions are posed by handouts or the text, students are expected to address them.  
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